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AMADOR WATER AGENCY

Board of Directors
Regular Meeting

June 26,2025

MINUTES

ln order to accommodate the social distancing practices required to reduce the risk
of spreading COVID-|9 and provide for the safetv of the public, our emplovees and
Board of Directors. Aoencv will conduct its public s in nerson and via
teleconference u ntil further notice.

OPEN SESSION . CALL TO ORDER at 9:01 a.m

PLEDGE OF ALLEGIANCE

ROLL CALL
Board of Directors:
Director Susan Peters, President
Director Ken Deaver, Vice President
Director Richard Farrington
Director Russ Parker
Director Paul Molinelli, Jr.

Staff in Attendance:
Larry McKenney, General Manager
Karen Gish, HR/Risk Management Manager
Lucy Hackett, Public Relations
Rick Ferriera, Operations & Engineering Manager

ADDITIONS TO THE AGENDA - None.

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA - None

SAFETY TOPIC (Director Farrington)
Fourth of July and Safety Concerns around the Holiday

CONSENT AGENDA
y Director Deaver, seconded by Director Molinelli, Jr., to
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approve the consent agenda with minor corrections and carried unanimously

AGENCY GENERAL

EMPLOYEE INTRODUCTION
Agency's new employee, Jami Roberts, was introduced to and welcomed by the Board
of Directors as our new Asset Technician l.

WATER MASTER PLAN STUDY UPDATE 2025
Following discussion, the following motion was made:

MOTION: lt was moved by Director Molinelli, Jr., seconded by Director Deaver, to
accept the proposed Water Master Plan Study Update and carried unanimously.

CONTRACT AMENDMENTS RELATED TO DESIGN OF IONE RELIABILITY
CAPAC|TY PROJECT (|ONE 1A.41, TANNER WTP FLOW CONTROL & RELIABILITY
TMPROVEMENTS (TAN 18.1) AND TANNER BACKWASH DRYING BEDS (TAN
1A..11) PROJECTS

1) Approve Contract Amendments to Keller Associates for not to exceed
$429,038 for engineering design services for lone Reliability Capacity
Project (lone 14.4)

2) Approve Contract Amendments to Keller Associates for not to exceed
$467,537 for engineering design services for Tanner WTP Flow Control &
Reliability lmprovements (TAN 1 8.1 ).

3) Approve Contract Amendments to Keller Associates for not to exceed
$191 ,338 for engineering design services for and Tanner Backwash
Drying Beds (TAN 1A.11) Projects.

MOTION: lt was moved by Director Farrington, seconded by Director Parker, to approve
the Contract Amendments Related to Design of lone Reliability Capacity Project with
Keller Associates not to exceed $429,038 (lone 1A.D; approve Tanner WTP Flow
Control & Reliability lmprovements with Keller Associates not to exceed $467,537 (TAN
18.1), and approve Tanner Backwash Drying Beds with Keller Associates not to exceed
$191 ,338 (TAN 1A.11) and carried unanimously.

APPROVE TANNER PAVING CONTRACT
Certify that Consolidated Engineering, Inc., with a bid of $103,734 is the lowest
responsive and responsible bidder whose bid complies with the requirements of the
Tanner Shop Pavement lnstallation Project, and authorize the General Manager to
issue the Notice of Award, approve contract documents and issue the Notice to Proceed
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for the Tanner Shop Pavement lnstallation when all contract requirements have been
met.

MOTION: lt was moved by Director Deaver, seconded by Director Farrington, to
authorize the General Managerto issue the Notice of Award, Notice to Proceed and
enter into a contract with Consolidated Engineering, lnc., for the Tanner Paving Project
for $1 03,734 and authorize the General Manager to approve a change order for
additional work not to exceed $50,000 and carried unanimously.

RATE STUDY SCHEDULE
Discuss and provide direction to staff

RECESS was called at 10:05 am; SESSION RESUMED at 10:15 am

LEGAL COUNSEL'S REPORT

GENERAL MANAGER'S REPORT

DEPARTMENT REPORTS
Finance
HR/Risk Management
Operations & Engineering

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Budget & Finance Committee (6/19)
Planning Operations Engineering (6/1 9)
River Pines PUD (6/18)
Farm Bureau (6/7)
Amador Fire Safe Council (6/18)
Amador Calaveras Consensus Group (6/18)
ACCG Planning Workgroup (6/25)
EBMUD Planning Committee (upcoming 7/8)

FUTURE AGENDA TOPICS
Rates

CLOSED SESSION was called at 10:34 am
There was no public comment prior to entering closed session.

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation per Government Code section
54956.9(d)(2): Claim for damages filed by Del Rapini Construction, lnc.
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CONFERENCE WITH LABOR NEGOTIATORS
Per Government Code Section 54957.6
Agency Negotiators: Karen Gish and Larry McKenney
Employee Organization: Amador Water Agency Employee's Association

OPEN SESSION resumed at 10:59 am with no reportable action

ADJOURNMENT
President Peters adjourned the meeting at 10:59 am

ren L. Gish
Clerk of the Board of Directors

Approved 712412025

it. r: ,L I .t i' l)r o.i I'ri \l c i 1 l tt'.1
.Jirrre li,. l{ili

i' .t:: r"' 4 | 4

B


