AMADOR WATER AGENCY
Board of Directors
Regular Meeting

September 11, 2025

MINUTES

In order to accommodate the social distancing practices required to reduce the risk
of spreading COVID-19 and provide for the safety of the public, our employees and
Board of Directors, the Agency will conduct its public meetings in person and via
teleconference until further notice.

OPEN SESSION - CALL TO ORDER at 9:01 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

Board of Directors:

Director Susan Peters, President
Director Ken Deaver, Vice President
Director Richard Farrington

Director Russ Parker

Director Paul Molinelli, Jr.

Staff in Attendance:

Larry McKenney, General Manager

Karen Gish, HR/Risk Management Manager
Lucy Hackett, Public Relations

Rick Ferriera, Operations & Engineering Manager
Drew Atwater, BB&A, Financial Consultant

ADDITIONS TO THE AGENDA - Director Deaver requested a closed session item to
be added. General Manager McKenney and Clerk of the Board Gish to review process
to determine if we can add and let the Board know upon their return from the Board
Facility Tour.

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA — None
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SAFETY TOPIC (Director Parker)
Gun Violence

ADDITION OF ITEM TO THE MEETING
General Manager McKenney read the codes that would need to be met to add an item
to the agenda.

MOTION: It was moved by Director Farrington, seconded by Director Deaver, to add an
emergency Closed Session agenda item for personnel matters at the end of the board
meeting and carried unanimously.

CONSENT AGENDA
Director Deaver requested that Item 6.4 be pulled for discussion.

MOTION: it was moved by Director Deaver, seconded by Director Farrington, to
approve the consent agenda with the exception of Item 6.4 and carried unanimously.

RETIREMENT/SEPARATON FROM AMADOR WATER AGENCY NOTICE
INCENTIVE POLICY
Following discussion:

MOTION: It was moved by Director Deaver, seconded by Director Molinelli, Jr., to adopt
Resolution No. 2025-09 Adopting the Retirement/Separation Notice Incentive Policy and
carried unanimously.

AGENCY GENERAL

CONSTRUCTION MANAGEMENT SERVICES AGREEMENTS FOR FINANCING
STRATEGY PROJECTS
Following some discussion, Board President Peters moved this item to follow Item 7.C.

President Peters adjourned the meeting to the Facility Tour at 9:41 a.m.

BOARD FACILITY TOUR

The meeting will be adjourned from the boardroom to enable the Board to tour the lone
and Tanner Water Treatment Plants. This item is part of the public meeting and any
members of the public may participate in the tour in-person only as this portion of the
meeting will not be available by Zoom webinar. Any members of the public wishing to
participate in the tour must provide their own transportation, wear closed-toe shoes, and
sign a release form at the lone site. The remainder of the board meeting will take place
in the Agency boardroom at the above address and is estimated to resume there at
approximately 1:00 p.m. The Zoom webinar will be restarted at that time. Any person

Mecting
| 0F = 2JGiR 5

Page 2|4



wishing to be notified of when the Board returns from the tour should contact Karen
Gish kgish@amadorwater.org.

SESSION RESUMED at: 1:08 pm

FINANCING STRATEGY AND PROJECTS
Direction was provided to staff to bring to a future board meeting.

MOTION: It was moved by Director Parker to receive a roll call vote on moving forward
with financing strategy. Motion died to lack of second.

MOTION: It was moved by Director Deaver, seconded by Director Farrington, to bring
this topic back at the next board meeting. The motion carried by the following vote:

Roll Call:
Ayes: Directors Deaver, Molinelli, Jr., Farrington
Noes: Directors Parker, Peters
Absent: None
Abstain: None

CONSTRUCTION MANAGEMENT SERVICES AGREEMENTS FOR FINANCING
STRATEGY PROJECTS
Following discussion:

MOTION: It was moved by Director Deaver, seconded by Director Parker, to Authorize
the General Manager to execute agreements for construction management services for
the Financing Strategy Projects as follows:

lone Backwash — UNICO Engineering, not to exceed $278,250.

lone Reliability & Site Security — Alpha CM, not to exceed $2,036,250.
Tanner Backwash Drying Beds — MKM Construction, not to exceed $694,147.
Tanner Reliability Improvements — MKM Construction, not to exceed
$972,000.

e. Tanner Clearwell —- MKM Construction, not to exceed $1,281,000.

f. Tank D Replacement — Bailey Civil Engineering, $632,500
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and carried by the following vote:

Roll Call:
Ayes: Directors Deaver, Molinelli, Jr., Parker, Peters
Noes: Directors Farrington
Absent: None
Abstain: None
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GENERAL MANAGER’S REPORT

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS

None

FUTURE AGENDA TOPICS
Special Board Meeting on September 18th

CLOSED SESSION was called at 3:15 p.m.
There was no public comment prior to entering closed session.

a. Personnel Matters Per Government Code Section 54957

OPEN SESSION resumed at 3:46 pm with no reportable action.

ADJOURNMENT
President Peters adjourned the meeting at 3:46 pm.

Dl A. Xl
Karen L. Gish
Clerk of the Board of Directors

Approved: _9/25/2025
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