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Meeting Amador County’s Water & Wastewater Needs
AWA Pushes Forward with Improvement Projects Throughout the County

Camanche 
Lift Station C 

Amador City 
Pressure Relief 

Valve Relocation

Martell Wastewater 
Lift Station #2 
Rehabilitation  

Ione Water 
Treatment Plant  
Clearwell Cover 

Replacement 

Pioneer Water 
Rehab #3:

Tanks A & B

	 AWA crews and contractors have made significant progress on a 
number of critical projects since a 5-Year Capital Improvement Plan 
was adopted in 2021. Sixteen projects are completed, and 24 are 
under construction or in design, out of dozens of high priority  projects. 
	 AWA will have invested over $15 million dollars on these projects 
to improve the county’s aging infrastructure through the end of June 
2025. Capital Improvement Projects are funded by capacity fees, 
grants, low-interest loans, bond funding and ratepayers.

Aging Facilities Create Ongoing Funding Challenges 
	 AWA is not a land-use planning agency but is tasked with being 
prepared to serve the needs of Amador County communities. The 
Water and Wastewater Capital Improvement Plans are updated 
every year to prioritize needs. 
	 The Agency’s Master Plan Studies document significant 
deficiencies throughout AWA’s dozens of water and wastewater 
service areas: 
•	 Recommended improvement projects are listed by priority;
•	 Highest priority projects needed in the next five years address 	
	 health and safety, and reliable service to current customers;
•	 Projects triggered by future growth are assigned a lower priority. 
•	 Information in the Master Plan Study will also provide input for the 
	 Agency’s Water & Wastewater Rates Study currently underway  
	 (see reverse for information) and future financial planning for AWA. 	
•	 The most urgent actions include 50 projects with an estimated cost 
	 of $141 million. This is not affordable, so the AWA Board must make 
	 hard choices when setting rates.
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A 5-Year Start on a Long-Term Effort ...
Above are a few of the 16 recently completed 
projects needed to improve aging and failing 
facilities. Next in line is work to improve capacity 
and reliability of the Tanner & Ione Water Treatment 
Plants, continued Upcountry repair work and a tank 
replacement, and cathodic protection programs to 
extend the useful lives of tanks and lines.

	 AWA faces a number of operational and funding challenges that 
have contributed to the need for infrastructure investment today.
•	 Amador County is home to some of California’s oldest towns. 
Pipes and equipment throughout the county are many years beyond 
their life expectancy, resulting in line breaks, leaks and failures. 
•	 AWA systems cover a huge service area over demanding terrain, 
and relatively few customers to share the cost of operations.   

Aging Systems, Geography, Small Customer Base ...



AMADOR WATER AGENCY   •  SUMMER/FALL 2025  •   AMADORWATER.ORG

AWA Rate Study Plans 
for a Reliable Future
Water and wastewater rate studies 
are conducted by outside experts 
in utility rate setting and must 
meet complex legal and financial 
requirements.

Rate Studies -- Balancing Cost of Service and Revenue  
	 Every few years the Amador Water Agency Board must adopt new rates and charges to ensure the Agency revenue 
is enough to support needed operations and infrastructure investment. In fact, we’re conducting one of those rate 
studies right now and are listening to input from our customers and stakeholders.
	 Rate studies are conducted according to industry standards to ensure that a utility’s financial health is maintained, 
that the Agency is setting a course toward meeting future financial obligations, 
and that we’re complying with state law. The industry standard is to perform 
comprehensive rate studies every three to five years; AWA’s last rate study was 
completed in 2021.

UTILITY RATE STUDIES TYPICALLY:
•	 Perform a financial analysis on the Agency’s cash flow
•	 Analyze outstanding debt and operating expenses
•	 Incorporate needed improvement projects and maintenance
•	 Identify the cost of providing service for each customer type and group
•	 Recommend appropriate rates and charges for service

	 By state law our water and wastewater rates cannot exceed the cost of 
service, including operating and necessary capital costs that will create a 
reliable, sustainable water system.  
	 Remember, the utility bill you pay is an investment in your health and 
safety and that of your community.. 
 

FIND OUT MORE...
Public meetings will be held  

on the rate study and proposed 
adjustments where you can ask 
questions and provide feedback. 

AUG 26: Rates Workshop
DEC/JAN Rates Hearing TBD

Both meetings: 6:30 pm, Amador 
County Administration Bldg. 

Meeting notices are posted  
on AmadorWater.org or contact  

the AWA Clerk of the Board:  
kgish@amadorwater.org  

AWA costs for chemicals, fuel, and electrical 
power have increased from about $704,000/
yr in 2019 to over $1.3 million/yr expected for 
2025. Construction costs have approximately 
doubled as well.

Inflation Hits Operations and Construction Costs Hard ...
Just as in your homes and businesses, AWA is experiencing significant effects of inflation on its operating expenses 
and construction costs. In addition to increasing our investment into preventative maintenance and numerous 

process improvements, increasing costs for 
the basic materials and services necessary 
to operate -- for example, the chart at left 
shows costs for chemicals, fuel and power 
have almost doubled in the past five years  
-- are challenging AWA managers to find 
ways to keep AWA financially healthy. 

AWA CHEMICALS, FUEL & POWER COSTS 2019 - 2025


