AMADOR WATER AGENCY

Board of Directors

Regular Meeting
12800 Ridge Road, Sutter Creek, CA 95685

January 22, 2026
9:00 a.m.

BOARD OF DIRECTORS

Ken Deaver, President District 5
Paul Molinelli, Jr., Vice President District 1
Russ Parker, Director District 2
Richard Farrington, Director District 3
Susan Peters, Director District 4

Please Note: Members of the public will have the opportunity to directly address the Agency Board of Directors
concerning any item listed on the Agenda below before or during consideration of that item. There is a three-
minute time limit per person. The Board President may take items out of order to accommodate the public or to
promote the order of the meeting.

This meeting will be held in person.
As a convenience for the public, the meeting may also be accessed by Zoom Webinar and
will be available by either computer or telephone audio as indicated below. Because this is an in-person
meeting and the Zoom component is not required, but rather is being offered as a convenience, if there
are any technical issues during the meeting, this meeting will continue and will not be suspended.

This meeting will be recorded
Join Zoom Meeting
https://us06web.zoom.us/}/87591273370
833 548 0276
833 548 0282

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL

3. ADDITIONS TO AGENDA
Items added to the agenda must be approved by the Board pursuant to Government Code
Section 54954.2

4. PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA
A. Discussion items only, no action to be taken. Any person may address the Board at this time upon
any subject within the jurisdiction of Amador Water Agency; however, any matter that requires action
will be referred to Staff for a report and action at a subsequent Board meeting. Please note there is a
three (3) minute time limit per person.

Website Address: www.amadorwater.org
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https://us06web.zoom.us/j/87591273370

5. SAFETY TOPIC (Director Farrington)

6. CONSENT AGENDA
Items listed on the consent agenda (see attached) are considered routine and may be enacted by one

motion. Any item may be removed for discussion and made a part of the regular agenda at the request
of a Board member(s).

7. AGENCY GENERAL

A. FY26 MID-YEAR BUDGET
Receive presentation by Eide Bailly and accept the FY Mid-Year budget.

8. LEGAL COUNSEL’S REPORT
9. GENERAL MANAGER’S REPORT

10. DEPARTMENT REPORTS
a. Finance
b. Human Resources/Risk Management
c. Operations & Engineering

11.COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Planning Operations Engineering (1/15)
Budget & Finance (1/20)

12. FUTURE AGENDA TOPICS
13. CLOSED SESSION

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System
Agency Negotiators: Larry McKenney and Joshua Horowitz
Negotiating Party: PG&E
Under Negotiation: Restatement and Amendment of 1985 Stipulation and Agreement

b. PURSUANT TO SECTION 54957 — PUBLIC EMPLOYEE PERFORMANCE
EVALUATION - Public Employee Hiring - General Manager

14. OPEN SESSION

15. ADJOURNMENT - the estimated adjournment time for this meeting is 12:00 p.m.

Website Address: www.amadorwater.org 2 of 28




AMADOR WATER AGENCY
CONSENT AGENDA
January 22, 2026

Items listed on the consent agenda are considered routine and may be enacted by one motion. Any item may
be removed for discussion and made a part of the regular agenda at the request of a Board member(s).

1. MINUTES
a. Approve the minutes of the Regular Board Meeting of January 8, 2026
b. Approve the minutes of the Special Board Meeting of December 11, 2025
c. Approve the minutes of the Special Board Meeting of December 16, 2025

2. MISCELLANEOUS
a. Approve Administrative Policy AWA PL FIN-020 AB339 Compliance — Contracting Notice
Requirements Policy

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, then please contact Karen Gish at (209) 223-3018 or (209)
257-5281 (fax). Requests must be made as early as possible, and at least two-full business days before the start of the
meeting.

Documents and materials relating to an open session agenda item that are provided to the Amador Water Agency Board
of Directors less than 72 hours prior to a regular meeting will be available for public inspection and copying at 12800
Ridge Rd, Sutter Creek CA 95685.

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to,
Government Code Sections 54950 et. seq. and has not been prepared with a view to informing an investment decision in
any of the Agency’s bonds, notes or other obligations. Any projections, plans or other forward-looking statements
included in the information in this agenda are subject to a variety of uncertainties that could cause any actual plans or
results to differ materially from any such statement. The information herein is not intended to be used by investors or
potential investors in considering the purchase or sale of the Agency’s bonds, notes or other obligations and investors and
potential investors should rely only on information filed by the Agency on the Municipal Securities Rulemaking Board’s
Electronic Municipal Market Access System for municipal securities disclosures maintained on the World Wide Web at
https://emma.msrb.org/.

Website Address: www.amadorwater.org
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AMADOR WATER AGENCY
Board of Directors
Regular Meeting

January 8, 2026

MINUTES

In order to accommodate the social distancing practices required to reduce the risk
of spreading COVID-19 and provide for the safety of the public, our employees and
Board of Directors, the Agency will conduct its public meetings in person and via
teleconference until further notice.

OPEN SESSION - CALL TO ORDER at 8:59 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

Board of Directors:

Director Ken Deaver, President
Director Paul Molinelli, Vice President
Director Richard Farrington

Director Russ Parker

Director Susan Peters

Staff in Attendance:

Jim Abercrombie, Interim General Manager

Karen Gish, HR/Risk Management Manager

Rick Ferriera, Operations & Engineering Manager (left the meeting at 11:04 am)
Drew Atwater, BB&A, Financial Consultant

ADDITIONS TO THE AGENDA - None
President Deaver pulled Item 7C Consolidating Agreement Restating and Amending
Amador Water System Agreements with Pacific Gas & Electric and deferred it to the

January 22, 2026 Regular Board meeting.

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA - None
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SAFETY TOPIC (Director Parker)
Winter Driving

CONSENT AGENDA

MOTION: It was moved by Director Peters, seconded by Director Molinelli, Jr., to
approve the consent agenda and carried unanimously.

AGENCY GENERAL

EAGLES NEST REIMBURSEMENT AGREEMENT IMPLEMENTATOIN
Following discussion, the Board directed staff to review with legal counsel and bring the
item back to the February 12, 2026 regular board meeting.

Public Comment:
David Wardall, Eagles Nest Partnership

2026 COMMITTEE ASSIGNMENTS
Following discussion, the President approved the 2026 Committee Assignments

ENGINEERING RECRUITMENTS
Following discussion:

MOTION: It was moved by Director Peters, seconded by Director Molinelli, to support
the Interim and Prior General Manager’s recommendation to hire an Engineering
Manager and carried by the following vote:

AYES: Directors Parker, Peters, Molinelli, Jr.
NOES: Directors Farrington, Deaver
ABSTAIN: None

ABSENT: None

MOTION: It was moved by Director Farrington to table this discussion. Failed due to no
second.

RECESS was called at 10:53 am; SESSION RESUMED at 11:06 am.

PINE GROVE CSD UPDATE
Lori Amberg, Pine Grove CSD, provide a status update.

5-YEAR CIP UPDATE
Postponed to future meeting.

213
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GENERAL MANAGER’S REPORT

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
POE (12/18)

County-Wide Wildfire Preparedness Plan Steering Committee (1/7- Peters)
Cosumnes Groundwater Authority (1/7— Parker)

FUTURE AGENDA TOPICS
DWR Grant Update (POE — 1/15)
Financing Strategy (Budget & Finance — 1/20)

CLOSED SESSION was called at 11:32 a.m.
There was no public comment prior to entering closed session.

A. PURSUANT TO SECTION 54957 — PUBLIC EMPLOYEE
PERFORMANCE EVALUATION - Public Employee Hiring - General
Manager

OPEN SESSION resumed at 11:35 am. with no reportable action.

ADJOURNMENT
President Deaver adjourned the meeting at 11:35 am.

Karen L. Gish
Clerk of the Board of Directors

Approved:

33
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Consent Agenda 6.A
AMADOR WATER AGENCY
Board of Directors
Regular Meeting

December 11, 2025

MINUTES

In order to accommodate the social distancing practices required to reduce the risk
of spreading COVID-19 and provide for the safety of the public, our employees and
Board of Directors, the Agency will conduct its public meetings in person and via
teleconference until further notice.

OPEN SESSION - CALL TO ORDER at 9:00 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

Board of Directors:

Director Susan Peters, President
Director Ken Deaver, Vice President
Director Richard Farrington

Director Russ Parker

Director Paul Molinelli, Jr.

Staff in Attendance:

Larry McKenney, General Manager

Karen Gish, HR/Risk Management Manager
Lucy Hackett, Public Relations

Rick Ferriera, Operations & Engineering Manager
Kamiko Tsuchida, Financial Consultant

Drew Atwater, BB&A, Financial Consultant

RESOLUTION RECOGNIZING LARRY McKENNEY UPON HIS SEPARATION
President Peters read the resolution into the record. Following the reading, the following
motion was made:

MOTION: It was moved by Director Farrington, seconded Director Parker, to adopt

Resolution No. 2025-14 Thanking and Recognizing Larry McKenney for his service to
Amador Water Agency and carried unanimously.
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AWA BOARD OF DIRECTORS - ELECTION OF OFFICERS FOR 2026

MOTION: It was moved by Director Farrington, seconded by Director Molinelli, Jr., to
nominate and approve the following officers and carried unanimously:

President: Director Ken Deaver
Vice President: Director Paul Molinelli, Jr.
Secretary: General Manager

Clerk of the Board: Karen Gish

Deputy Clerk of the Board: Apryl Des Voignes
President Deaver proceeded with the meeting.

ADDITIONS TO THE AGENDA - None

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA -

Bill Condrashoff requested the PG&E item to be moved up in the agenda if possible
David Wardall — Eagles Nest Reimbursements

George Lee, City of lone

SAFETY TOPIC (Director Molinelli, Jr.)
Holiday Decorations and Safety

CONSENT AGENDA
President Deaver pulled Consent Agenda Item 8.E. to discuss after Item 9E.

MOTION: It was moved by Director Farrington, seconded by Director Peters, to approve
the consent agenda as amended and carried unanimously.

AGENCY GENERAL
President Deaver moved the agenda items to accommodate the public:

CONSOLIDATING AGREEMENT RESTATING AND AMENDING AMADOR WATER
SYSTEM AGREEMENTS WITH PACIFIC GAS & ELECTRIC (PG&E)

215
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Public Comment:
Bill Condrashoff
Sean Kriletich
Lloyd Oneto

RECESS was called at 10:44 am; SESSION RESUMED at 10:52 am.

CONSOLIDATING AGREEMENT RESTATING AND AMENDING AMADOR WATER
SYSTEM AGREEMENTS WITH PACIFIC GAS & ELECTRIC (PG&E) - resumed

Public Comment:
Bill Condrashoff
Sean Kriletich

Following discussion, the board deferred this item to a future board.

FY25 AUDIT REPORT PRESENTATION
Justin Williams, MUNS, presented the FY25 Annual Audit. Following discussion, the
following motion was made:

MOTION: It was moved by Director Peters, seconded by Director Molinelli, Jr., to
receive and file the audit with edits and direct the auditor to finalize the audit and carried
unanimously.

FIELDMAN ROLAPP FINANCING PLAN B PRESENTATION
Lora Nichols of Fieldman Rolapp presented an additional financing option. The board
provided direction to staff and the consultants.

RECESS was called at 12:13 pm; SESSION RESUMED at 12:30 pm.

FINANCIAL MANAGEMENT CONSULTANT CONTRACT AMENDMENT
Following discussion, the following motion was made:

MOTION: It was moved by Director Parker, seconded by Director Peters, to authorize
the General Manager to amend the contract with Financial Consultant Drew Atwater for
additional finance services to increase the monthly retainer and extend the contract
through June 30, 2026 and carried by the following vote:

AYES: Directors Parker, Peters, Molinelli, Jr.
NOES: Directors Farrington, Deaver
ABSTAIN: None

ABSENT: None

305
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ORGANIZATIONAL CHANGE - ENGINEERING
Following discussion, this item was deferred until the results of the Organizational Study
is complete.

AWA 2026 COMMITTEE ASSIGNMENTS
President Deaver deferred this item to a future meeting; leaving the current
assignments as is until then.

RECESS was called at 1:36 pm; SESSION RESUMED at 1:44 pm

APPROVE JANUARY 1, 2026 WAGE SCALES FOR GENERAL UNIT, SUPERVISOR
UNIT AND EXECUTIVE STAFF
Discussion started; resumed following Future Agenda Topics. Following discussion:

MOTION: It was moved by Director Peters, seconded by Director Parker, to approve the
salary schedules effective January 1, 2026 and carried by the following vote:

AYES: Directors Parker, Peters, Molinelli, Jr., Deaver
NOES: Director Farrington

ABSTAIN: None

ABSENT: None

LEGAL COUNSEL’S REPORT
GENERAL MANAGER’S REPORT

DEPARTMENT REPORTS
Finance — no report
HR/Risk Management
Operations & Engineering

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Budget & Finance (11/20)

Planning Operations Engineering (11/20)

Safety, Risk Management, Personnel (11/25)

ACWA Conference, Local Government (Peters- 12/2-4)

ACWA Conference (Molinelli, Jr.- 12/2-4)

ACWA Conference (Parker- 12/2-4)

GreenGen (Farrington- 12/10)

Elections Department Email (Farrington)

Mt. Counties Meeting (Deaver, Farrington, Peters- 11/21)

FUTURE AGENDA TOPICS
Board Travel Per-Diem

4|5
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CLOSED SESSION was called at 2:54 a.m.
There was no public comment prior to entering closed session.

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System water entitlement
Agency Negotiators: Larry McKenney and Joshua Horowitz
Negotiating Party: East Bay Municipal Utility District
Under Negotiation: Price and terms of payment for a transfer.

C. PURSUANT TO SECTION 54957 — PUBLIC EMPLOYEE
PERFORMANCE EVALUATION - Public Employee Hiring

OPEN SESSION resumed at 4:09 pm with no reportable action.

ADJOURNMENT
President Peters adjourned the meeting at 4:09 pm.

Karen L. Gish
Clerk of the Board of Directors

Approved:

505
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AMADOR WATER AGENCY
Board of Directors
Special Meeting

December 16, 2025

MINUTES

ROLL CALL

Board of Directors:

Director Ken Deaver, President

Director Paul Molinelli, Jr., Vice President
Director Susan Peters

Director Russell Parker (arrived at 9:46 am)
Director Richard Farrington

Staff in Attendance:
Larry McKenney, General Manager
Karen Gish, HR/Risk Management Manager

CALL TO ORDER - President Deaver called the meeting to order at 9:32 am

CLOSED SESSION — President Deaver called the closed session at 9:33 am with no
public present

1. Pursuant to Section 54957 — Public Employment — General Manager
OPEN SESSION resumed at 10:01 am

Adoption of Resolution No. 2025-15 — CalPERS Resolution for 180-Day Wait
Period Exception G.C. sections 7522.56 & 21221(h) and Approve the Interim
General Manager Contract

Motion: It was moved by Director Peters, seconded by Director Farrington, to adopt
Resolution No. 2025-15 — CalPERS Resolution for 180-Day Wait Period Exception
G.C. sections 7522-56 & 21221(h) as amended and approve the Interim General
Manager Employment Contract with James Abercrombie and carried unanimously.

Committees and Special Assignments for 2026
Following discussion, this item was carried over to the first meeting in January.

12
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ADJOURNMENT
President Deaver adjourned the meeting at 10:47am

Karen L. Gish
Clerk of the Board of Directors

Approved:

2|2
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Board Meeting: January 22, 2026 Agenda Item 6.2

STAFF REPORT

Recommended Action: Approve AWA PL — FIN 020 AB339 Compliance — Contracting
Notice Requirements Policy

Background: Effective January 1, 2026, AB 339 Compliance Contracting Notice
Requirements, updates the Meyers-Milia-Brown Act (MMBA) by establishing new formal
notice and procedural requirements for local public agencies related to contracting. For
any contracting decision involving services within the scope of work of any represented
employees, management must now adhere to a minimum of 45 days’ written notice to
the affected employee organization before issuing a Request of Proposals (RFP), a
Request of Quotes (RFQ), or renewing or extending an existing service contract. The
attached policy adheres to and implements the new law.

Fiscal Impact:
None

CEQA:

The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA.

Committee Review:

Budget & Finance Committee, January 20, 2026.

Prepared by: Karen Gish, HR/Risk Management Manager
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AWA PL - Fin 020

Amador Water Agency

AB339 Compliance — Contracting Notice Requirements Policy
Reviewed and Adopted

100.00 Purpose of the Policy

The purpose of this policy is to establish procedures ensuring Agency complies with AB339
(2025) by providing recognized employee organizations (REO) with timely written notice before
contracting services that overlap with bargaining unit work.

200.00 Definitions

e REO - Recognized Employee Organizations
e Notice Period — Minimum of 45 calendar days before issuing RFP/RFQ or contract renewal
e  Overlap — Services that fall within represented employees’ job descriptions

300.00 Scope
This Policy applies to all Agency departments initiating:

e Requests for Proposal (RFPs)
e Requests for Quotes (RFQs)
e Renewals or extensions of service contracts

400.00 Procedure

Departments must provide plans for RFPs, RFQs, and contract renewals/extensions to Human
Resources at least 60 days prior to issuing. Notification must include the following information:

Anticipated contract duration

Scope of work under the contract

Anticipate cost of the contract

Draft solicitation, or if not yet drafted, any information that would normally be included
in a solicitation

e Justification for the contract

If an emergency or other exigent circumstance prevents the department from providing 60 days’
notice, the department shall provide as much advance notice as is practicable under the
circumstances.

AB 339 Compliance — Contracting Notice Requirements Policy Page 1 of 3
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In accordance with Gov. Code §3504.1, the following contracts are exempt from notice
requirements:

(1) A contract for construction, alteration, demolition, installation, repair or maintenance work
that is subject to Chapter 1 (commencing with Section 1720) of Part 7 of Division 2 of the Labor
Code or a contract for highly specialized data, software, or services related to that construction,
alteration, demolition, installation, repair, or maintenance work.

(2) A contract for services described in Section 4525 or 4529.10 or that is related to the planning,
design, administration, oversight, review, or delivery of public works, residential, commercial, or
industrial buildings, or other infrastructure projects subject to adopted uniform codes or
standards.

500.00 Determination Subject to Requirements

Human Resources will review the information provided and determine if the RFP/RFQ/Contract
is subject to the requirements of AB 339.

500.10  Contract/RFP/IFM NOT Subject to Requirements

If not subject to AB 339, Human Resources will notify the submitting department, and the
department may proceed.

500.20 Contract/RFP/IFM Subject to Requirements

If subject to AB 339, Human Resources will send the information in writing to the appropriate
bargaining unit(s) for review and input at least 45 days prior to the RFP/RFQ/Contract being
issued. Human Resources will provide the bargaining unit with 10 business days to respond.

a. If no response is received, the department may proceed.
b. If the bargaining unit(s) request to meet and confer or provide feedback, Human
Resources will review with the submitting department and will facilitate meetings
and/or discussions with the department and the bargaining unit(s) as

necessary. The department and bargaining unit(s) will attempt to reach
agreement.
c. If changes are agreed upon by all parties, the submitting department will
incorporate the agreed upon changes before proceeding.
d. The parties will make every effort to reach agreement. If agreement is not

reached, the parties will proceed with impasse procedures.
600.00 Compliance Monitoring

600.10 Meet and Confer

New Policy: February XX, 2026 Page 2 of 3
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Human Resources will provide REO opportunity to request discussions, and document meetings
and outcomes. Human Resources will maintain REO contact list, track timelines, and file
notices.

600.20  Audit and Reporting

Human Resources to conduct quarterly audits of contracting actions, and annual compliance
report is submitted to the board.

700.00 Policy Review

This Policy shall be reviewed at least every two years

New Policy: February XX, 2026 Page 3 of 3
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Board Meeting: January 22, 2026 Agenda Item

STAFF REPORT

FIELDMAN ROLAPP FINANCING PLAN B
PRESENTATION

Recommended Action:

Recommend that the Board approve Staff proceeding to work with the District’s financial
team in preparing bond documents supporting the financing of the six (6) highest priority
projects and bring back to the Board for approval in April 2026.

Background:

The Agency has been implementing its Financing Strategy to address the highest
priority capital improvements in the water enterprise. That strategy involves utilization
of a combination of municipal bonds and a federal WIFIA loan. The bond revenue from
the 2024 series is required by tax law to be almost entirely spent by October 2027. As
the Board has been informed before, this creates pressure to finalize the WIFIA loan in
time to begin construction without loss of a significant construction season, during the
dry months.

The recent federal shutdown impacted the projected WIFIA loan closing schedule. The
schedule had foreseen loan closure in December, which clearly will not happen now.
EPA has not yet provided an updated estimate of loan closure. Additionally, uncertainty
has arisen regarding Office of Management and Budget’s approval of WIFIA loans in
California, making the schedule even less certain.

If the WIFIA loan is delayed, the Agency could award construction contracts for at least
some of the planned work using the revenue from the 2024 series. This would create
some risk of having insufficient funding to substantially complete a bond-funded project,
but would at least allow some meaningful amount of progress on the Financing Strategy
projects. It is not unprecedented for a WIFIA loan applicant to begin construction before
loan closure and still be able to use its expended non-federal funds toward the required
WIFIA match.

In order to be prepared for the possibility of long delays in the WIFIA process, staff
asked Fieldman Rolapp to evaluate alternatives to implement the Financing Strategy
new alternatives entirely with tax exempt bonds. Lora Nichols previously provided a
summary of three alternative issuance strategies to the Board on December 11, 2025.
The finance team discussed the timing of necessary decisions with Fieldman Rolapp,
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our municipal advisor, and is bringing to the Board the recommendation for the financial
strategy.

Below is a summary of the options presented at the December 11, 2025 Board Meeting:

Option 1A | e Issue 2026 long-term financing for the 2024 Notes and 4-YR short-
term new money

e Requires additional debt financing in 2030

Option 1B | e Issue 2026 4-YR short-term financing for the 2024 Notes and new
money

e Requires additional debt financing in 2030

Option 2 e Issue long term financing for the 2024 Notes and new money

For this evaluation, staff provided Fieldman Rolapp revised project costs based on the
cost-savings alternatives reviewed by the Board in September and October as follows:

Tanner Clearwell $16,758,273
Tank D Replace 6,500,000
Tanner Reliability 5,582,545
lone Reliability 6,908,335
lone Backwash 3,880,510
Tanner Backwash 2,859,220
Project total $42,488,883
Less remaining 2024 Notes (14.000,000)
Net $31,348,103

The 2024 Notes need to be refinanced by June 1, 2026. The 2016 Bonds could be
refinanced and provide additional flexibility for AWA depending on market conditions.
During the December 11, 2025 Board Meeting, the Board concurred that Option 1B was
the most favorable option to finance the new projects. Fieldman will present the financial
considerations of Option 1B to the Board.

Total new financing would be approximately a par amount of $37,255,000.

Fiscal Impact:

This presentation is for information only and to ensure Board alignment with Staff
providing direction to consultants to commence preparing necessary bond documents to
refinance the 2024 Notes and issue new Notes for the projects.

CEQA:

The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA.
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Committee Review:
This item was discussed in POE on January 15, 2026.

Prepared by: Jim Abercrombie, Interim General Manager
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Board Meeting: January, 2026 Agenda Item No. 10.B

STAFF REPORT

HUMAN RESOURCES/RISK MANAGEMENT
CLERK OF THE BOARD DEPARTMENT REPORT
December 2025

Human Resources/Risk Management:
e The 2025/2026 (7/1/25-6/30/26) Safety Statistics for Agency staff are:
o Losttime worker's comp incident: O (last incident: 3/20/25)
o Other Worker's comp incident: O (last incident: 6/27/25)
o First Aid incident: O (last incident: 1/26/23)
o Avoidable vehicle accident: O (last incident: 2/24/25)
o Unavoidable vehicle accident: O (last accident: 9/1/22)
Staffing:
o General Manager - recruiting.
o Engineering Manager — recruiting.
Flexible Staffing Promotions: None
Training:
o Harassment — Continuing as required
o ACWA Conference (Board, General Manager, O&E Manager)
o Side-by-Side Train the Trainer (Haugland)
Processed property claims — 1 (property damage due to line break)

Clerk of the Board:
e Committee and Board meetings
¢ Notarize Documents as Needed
e CPRA Requests -0

Prepared by: Karen Gish — HR/Risk Management Manager
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Committee Meeting: 1/15/2026 Agenda Item No. 3

STAFF REPORT

Operations & Engineering Department Report
December 2025

REGULATORY COMPLIANCE:

1. Submitted November monthly reports for water and wastewater, including the no spill
report

2. Completed November drought reporting

3. Coordinated boil water advisories for breaks, pipeline installations, and leak repairs

4. Final UCMRS5 (unregulated contaminants) taken at Tanner WTP. Working on getting EPA
results sent to Division of Drinking Water to save on testing for PFAS in 2026.

5. Certified boundary maps for Lake Camanche WWTP, Gayla WWTP, Pine Grove, Fairway-
Mace Meadows and Martell in the new CIWQS (California Integrated Water Quality
System) regulation.

6. Prepared consultant agreements for NV5 for 2026 monitoring wells.

7. Reviewed Urban Water Use Objective Report draft by Woodward and Curran. Submitted
final report

8. Attended Ubeo IT meetings

ASSET MANAGEMENT:

ik whn e

Validation and Audit activities continue.

Site visits for December — Martell Wastewater.

AWA Program Development continues.

Asset Verification Activities — vehicles, equipment, and generators.
CMMS comparative analysis — Initial scope completed.

SAFETY TOPICS:

Staff conducted Safety Tailgate Meetings on the following subjects:

1. Indoor air quality
2. Driving in bad weather
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Health hazards — Cold stress

Don't take back problems sitting down
Extremely cold weather or winter storms
Heads up in school zones

Warning: Read the signs

Winter weather

Cold weather

10. Ground conditions

W NV W

DISTRIBUTION:

1. Five (5) leak repairs

WATER TREATMENT PLANTS:

lone Water Treatment Plant:

1. Routine operation and maintenance

2. PG&E hit 14” raw line leading into the plant during new pole anchoring. Attempted
switching to 10” State line, but Polyjet valve at lone hydro was misbehaving.
Construction crew repaired the leak, put the plant back on 14” raw (lower ITL), flushed,
and is now back to normal

3. There was a problem with lone hydro, staff switched lone WTP raw supply from the
bottom of lone reservoir. Now running from upper ITL to lower ITL bypass, and the
hydro is off.

Tanner Water Treatment Plant:

1. Routine operation and maintenance

2. Substantial storm activity throughout the month created multiple callouts, high turbidity
events, general plant failures, SCADA/comme-related issues, and an unpredictable water
shed supply. Additionally, the Tanner RW Hydro-electric facility has been offline for the
majority of the month.

Buckhorn Water Treatment Plant:

1. Routine operation and maintenance
2. Staff addressed additional fiber breaks on the Pall membranes

LaMel Water Treatment Plant:

1. Routine operation and maintenance
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PG&E Tiger Creek Water Treatment Plant:

1. Routine operation and maintenance
2. Intakes cleaned and restored to good operating condition

WASTEWATER:
1. Maintaining all downed trees with help from facilities maintenance after wind storm
events
2. Keeping up on the Sewer System Management Plan (SSMP) — Jetting and cleaning debris
from manholes
3. Continuing to keep all storage ponds as low as possible

ELECTRICAL/MECHANICAL:

1. The hardware arrived for the PMCP PLC replacement at Buckhorn WTP. The test PLC and
SCADA system has been set up on the bench. Unfortunately, the new PLC CPU failed out
of the box. We are working with the vendor to obtain a replacement.

We are continuing to test and modify the new lone Ignition SCADA system.

Recent wind storms damaged a radio dish mast on Wild Flower Tank. The mast was
pulled loose from its base, which caused the communications between lone WTP and
Camanche Shop to fail. We are in the process of redesigning how the mast is anchored.

4. Staff found and corrected several PLC programming issues with the Tanner Hydro and
Raw Bowl level controls.

5. The generator at Lift Station 1 failed its annual load bank test. It is only providing
approximately 40% of the full rated wattage. A generator service contractor found that
the fuel injector pump was faulty. This same pump was replaced last year. A new
replacement is on order and will be covered under warranty.

6. Staff replaced the close solenoid valve on the Raw Bowl Fill Valve at Tanner. The valve
failed, causing the Raw Bowl to high level.

7. Staff completed the annual generator PM'’s.

CONSTRUCTION:

1. Leak detection grant project. (Replaced 14 leaking services in lone)

- Assisted Preston Pipelines w/ Quail Dr. loading sand and base rock.

2. Repaired 14” raw feed line below lone WTP that was hit by contractor.

3. Main break repair McKenzie Dr. Buckhorn

4. Repaired broken backwash line behind Mace Meadows golf course. Broke by tree
company falling trees

5. Temporarily Repaired 100+ of sunken GSL Trench
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ENGINEERING:

See attached reports for Water and Wastewater.

Prepared by: Operations Department Staff

Reviewed by: Rick Ferriera, Operations & Engineering Manager
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City of Plymouth Department Report

December 2025

Regulatory Compliance

e Submitted November monthly reports for water
e Completed November drought reporting

Water Treatment / Distribution

e Routine operation and maintenance

Staff hours: 11.75 Water hrs.

Prepared by: Operations Department Staff
Reviewed by: Rick Ferriera, Operations and Engineering Manager
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River Pines Department Report

December 2025
Water Production/Sold
Well 2: 361,400 gallons Total Produced: 1,310,400 gallons
Well 3R: 949,000 gallons Total Sold: 504,863 gallons
Well 6R: Offline Unaccounted Loss: 62 %

Regulatory Compliance

e Certified boundary maps for wastewater treatment plant in the new CIWQS
(California Integrated Water Quality System) regulation.

e Completed November Water and drought reporting for November

e Completed November wastewater reporting and No Spill Report

e Sent weekly closed work order reports to Interim GM

Wastewater

¢ Routine operation and maintenance

e Met with Bay City about servicing and repairing the generators at all sites
e Completed all Underground Service Alerts as they came in

e Influent flow 1,409,100 gallons. Effluent Discharged 786,200 gallons.

Water Treatment / Distribution

¢ Routine sampling and maintenance

e Well 6R remains offline due to a positive sample on the filtrate in November. This
is common following substantial storm events. It will be returned to normal
operation as soon as possible, dependent on the future rain forecast.

Staff Hours: 35.5 Water hrs. 51.5 Wastewater hrs.

Prepared by: Operations Department Staff
Reviewed by: Rick Ferriera, Operations and Engineering Manager
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