
AMADOR WATER AGENCY
Board of Directors
Regular Meeting

January 22,2026
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OPEN SES N . CALL TO ORDER at 9:00 a.m

PLEDGE OF ALLEGIANCE

ROLL CALL
Board of Directors:
Director Ken Deaver, President
Director Paul Molinelli, Vice President
Director Richard Farrington
Director Russ Parker (arrived at 9:07 am)
Director Susan Peters

Staff in Attendance:
Jim Abercrombie, Interim General Manager
Karen Gish, HR/Risk Management Manager
Rick Ferriera, Operations & Engineering Manager
Joshua Horowitz, Legal Counsel
Drew Atwater, BB&A, Financial Consultant
Kamiko Tsuchida, Financial Consultant

ADDITIONS TO THE AGENDA - None

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA - None

SAFETY TOPIC (Director Farrington)
Back lnjuries
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CONSENT AGENDA



MOTION: lt was moved by Director Molinelli, Jr., seconded by Director Peters, to
approve the consent agenda and carried unanimously.

AGENCY GENERAL

FINANCING STRATEGY
Lora Nichols of Fieldman Rolapp provided a presentation to the Board of Directors.
Following discussion, the following motion was made:

MOTION: lt was moved by Director Peters, seconded by Director Molinelli, Jr., to direct
staff to pursue the Option 1B financing alternative if the WIFA loan is delayed or no
longer an option, which includes issuing 2026 4-year shortterm financing for the 2024
Notes, 2016 bond refunding, and new funding ($gt ,348,103) for the six identified capital
projects: Tanner Cleanrrrell, Tank D Replacement, Tanner Reliability, lone Reliability,
lone Backwash and Tanner Backwash and carried by the following vote:

Vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Directors Parker, Peters, Farrington, Molinelli, Jr
Director Deaver
None
None

RECESS was called at 10:29 am; SESSION RESUMED 10:36 am

LEGAL COUNSEL'S REPORT

GENERAL MANAGER'S REPORT

DEPARTMENT REPORTS
Finance
H uman Resources/Risk Management
Operations & Engineering

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Planning Operations Engineering (1/1 5)
Budget & Finance (1120)

FUTURE AGENDA TOPICS
Safety, Risk Management, Personnel (2/3)
Planning Operations Eng inee ring (21 5)
Budget & Finance (2117)
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Outreach & Legislation (2/19)

CLOSED SESSION was called at 11:01 a.m.
There was no public comment prior to entering closed session

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System
Agency Negotiators: Jim Abercrombie and Joshua Horowitz
Negotiating Party: PG&E
Under Negotiation: Restatement and Amendment of 1985 Stipulation and

Agreement

PURSUANT TO SECTION 54957 - PUBLIC EMPLOYEE
PERFORMANCE EVALUATION - Public Employee Hiring - General
Manager

OPEN SESSION resumed at 11:31 am with no reportable action

ADJOURNMENT
President Deaver adjourned the meeting at 11:31 am.

Ka L. Gishren
Clerk of the Board of Directors

Approved: 0211212026
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