AMADOR WATER AGENCY

Board of Directors

Regular Meeting
12800 Ridge Road, Sutter Creek, CA 95685

February 26, 2026
9:00 a.m.

BOARD OF DIRECTORS

Ken Deaver, President District 5
Paul Molinelli, Jr., Vice President District 1
Russ Parker, Director District 2
Richard Farrington, Director District 3
Susan Peters, Director District 4

Please Note: Members of the public will have the opportunity to directly address the Agency Board of Directors
concerning any item listed on the Agenda below before or during consideration of that item. There is a three-
minute time limit per person. The Board President may take items out of order to accommodate the public or to
promote the order of the meeting.

This meeting will be held in person or can be accessed by Zoom Webinar in either computer audio/visual format or
telephone audio as indicated below. If a technical outage or a disruption in the Zoom Webinar platform occur during the
meeting, the Board President will suspend the meeting for a minimum of 15 minutes to permit staff time to try to resolve

the problem. If the problem with the Zoom Webinar platform cannot be resolved within the time allowed, staff will continue
to remedy the problem and restore remote access. After the suspension period terminates, the Board may continue the
meeting, but will record the meeting or keep verbatim minutes and post the recording or written verbatim minutes as soon
as possible after the meeting to the Agency’s meetings webpage at https://amadorwater.gov/board-directors/board-
minutes-agendas/. In addition, members of the public who were participating remotely may submit comments on any
upcoming agenda items by emailing them to the Board Clerk at kgish@amadorwater.gov. Written comments received
during the remainder of the meeting will be read into the record. If remote access is restored later in the meeting, the
Agency will notify any participants who request notification of restoration of access by email to the Board Clerk.

This meeting will be recorded
us06web.zoom.us/j/89014485409
ID: 89014485409

(US) 833 548 0282
(US) 877 853 5247

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. ADDITIONS TO AGENDA

Items added to the agenda must be approved by the Board pursuant to Government Code
Section 54954 .2

Website Address: www.amadorwater.org
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4. PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA
A. Discussion items only, no action to be taken. Any person may address the Board at this time upon
any subject within the jurisdiction of Amador Water Agency; however, any matter that requires action
will be referred to Staff for a report and action at a subsequent Board meeting. Please note there is a
three (3) minute time limit per person.

5. SAFETY TOPIC (Director Deaver)

6. CONSENT AGENDA

Items listed on the consent agenda (see attached) are considered routine and may be enacted by one

motion. Any item may be removed for discussion and made a part of the regular agenda at the request
of a Board member(s).

7. AGENCY GENERAL

A. CONSIDER M. LUISA ALMEDIA REQUEST FOR WATER BILL REDUCTION
Review customer request and provide direction to Staff.

B. PINE GROVE CSD APPLICATION TO LAFCO
Adopt Resolution 2026-01 Supporting the Resolution of Application to the Amador County
Local Agency Formation Commission to Initiate Proceedings to Dissolve the Pine Grove

Community Service District and Condition Approval Upon Amador Water Agency as the
Successor Agency

C. ANNUAL VACANCY REPORT
Informational Report.

8. LEGAL COUNSEL’S REPORT
9. GENERAL MANAGER’S REPORT

10. DEPARTMENT REPORTS
a. Human Resources/Risk Management
b. Operations & Engineering

11.COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Outreach & Legislation (2/19)

12. FUTURE AGENDA TOPICS
13. CLOSED SESSION

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System
Agency Negotiators: Jim Abercrombie and Joshua Horowitz
Negotiating Party: PG&E
Under Negotiation: Restatement and Amendment of 1985 Stipulation and Agreement

Website Address: www.amadorwater.org
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b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System water entitlement
Agency Negotiators: Jim Abercrombie and Joshua Horowitz
Negotiating Party: East Bay Municipal Utility District
Under Negotiation: Price and terms of payment for a transfer.

14. OPEN SESSION

15. ADJOURNMENT - the estimated adjournment time for this meeting is 11:00 a.m.

Website Address: www.amadorwater.org
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AMADOR WATER AGENCY
CONSENT AGENDA
February 26, 2026

Items listed on the consent agenda are considered routine and may be enacted by one motion. Any item may
be removed for discussion and made a part of the regular agenda at the request of a Board member(s).

1. MINUTES
a. Approve the minutes of the Regular Board Meeting of February 12, 2026

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, then please contact Karen Gish at (209) 223-3018 or (209)
257-5281 (fax). Requests must be made as early as possible, and at least two-full business days before the start of the
meeting.

Documents and materials relating to an open session agenda item that are provided to the Amador Water Agency Board
of Directors less than 72 hours prior to a regular meeting will be available for public inspection and copying at 12800
Ridge Rd, Sutter Creek CA 95685.

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to,
Government Code Sections 54950 et. seq. and has not been prepared with a view to informing an investment decision in
any of the Agency’s bonds, notes or other obligations. Any projections, plans or other forward-looking statements
included in the information in this agenda are subject to a variety of uncertainties that could cause any actual plans or
results to differ materially from any such statement. The information herein is not intended to be used by investors or
potential investors in considering the purchase or sale of the Agency’s bonds, notes or other obligations and investors and
potential investors should rely only on information filed by the Agency on the Municipal Securities Rulemaking Board'’s
Electronic Municipal Market Access System for municipal securities disclosures maintained on the World Wide Web at
https://emma.msrb.org/.

Website Address: www.amadorwater.org
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AMADOR WATER AGENCY
Board of Directors
Regular Meeting

February 12, 2026

MINUTES

In order to accommodate the social distancing practices required to reduce the risk
of spreading COVID-19 and provide for the safety of the public, our employees and
Board of Directors, the Agency will conduct its public meetings in person and via
teleconference until further notice.

OPEN SESSION - CALL TO ORDER at 9:00 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

Board of Directors:

Director Ken Deaver, President
Director Paul Molinelli, Vice President
Director Richard Farrington

Director Russ Parker

Director Susan Peters

Staff in Attendance:

Jim Abercrombie, Interim General Manager

Apryl Des Voignes, HR Coordinator

Rick Ferriera, Operations & Engineering Manager
Lucas Carthew, Assistant Engineer

Joshua Horowitz, Legal Counsel

Drew Atwater, BB&A, Financial Consultant
Kamiko Tsuchida, Financial Consultant

Lucy Hackett, Public Relations

ADDITIONS TO THE AGENDA — None

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA - None
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SAFETY TOPIC (Director Peters)
Director Peters - Winter Heating
Director Farrington — Tailgating

CONSENT AGENDA

MOTION: It was moved by Director Peters, seconded by Director Molinelli, Jr., to
approve the consent agenda with corrections and carried unanimously.

AGENCY GENERAL

EAGLES NEST REIMBURSEMENT AGREEMENT IMPLEMENTATOIN
Public Comment:
David Wardall, Eagles Nest Partnership

Following discussion:

MOTION: It was moved by Director Peters, seconded by Director Farrington, to direct
staff to pay Mr. Wardall the remaining reimbursement liability of $66,514.08 and
terminate the reimbursement agreement and carried by the following vote:

AYES: Directors Peters, Farrington, Molinelli, Jr.
NOES: Director Deaver

ABSTAIN: Director Parker

ABSENT: None

RECESS was called at 10:04 am; SESSION RESUMED at 10:14 am.

DANIEL EPPERSON WATER CONNECTION EXCEPTION REQUEST
Following discussion:

MOTION: It was moved by Director Farrington, seconded by Director Molinelli, Jr., to
grant exception per 1H of Resolution 2025-09 to pay $4620 to the Water Demand
Reduction Fund to offset new demand and carried unanimously.

FY26 MID-YEAR BUDGET
Following a presentation by Kamiko Tsuchida, financial consultant, and Board
discussion, the following motion was made:

MOTION: It was moved by Director Peters, seconded by Director Molinelli, Jr., to
approve the 2025-26 Mid-Year Budget Adjustments and carried unanimously.

213
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GENERAL MANAGER’S REPORT

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Safety Risk Management Personnel (2/3)

Planning Operations Engineering (2/5)

County Wide Wildfire Preparedness Plan (2/11)

Amador County Groundwater Management Authority (2/2)
Consumnes Groundwater Authority (2/4)

Amador County Fish & Wildlife (1/26)

Upper Mokelumne River Watershed Authority (1/23)
ACWA Headwaters Committee (1/30)

lone City Council (2/3)

River Pines PUD (1/21)

FUTURE AGENDA TOPICS
Water Demand Reduction Fund
SCADA Position

CLOSED SESSION was called at 11:18 a.m.
There was no public comment prior to entering closed session.

RECESS was called at 11:18 am; CLOSED SESSION RESUMED at 11:25 am.

A. CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION
Per Gov Code Section 54956.9(d)(a) — 4 cases

B. PURSUANT TO SECTION 54957 — PUBLIC EMPLOYEE
PERFORMANCE EVALUATION - Public Employee Hiring - General
Manager
OPEN SESSION resumed at 1:09 pm. with no reportable action.

ADJOURNMENT
President Deaver adjourned the meeting 1:09 pm.

Karen L. Gish
Clerk of the Board of Directors

Approved:

33
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Board Meeting: February 26, 2026 Agenda Iltem 7A

STAFF REPORT

Customer Request for Water Bill Reduction Consideration
Almeida — 15864 Ridge Road

Recommended Action:

Support Staff’s final offer to Ms. Almeida of a 40% bill credit with an offer of interest free
payments if paid within 12 months.

Background:

During the December billing cycle, Ms. Almeida had a leak which generated a bill in the
amount of $8,944.21, $8,867.25 of which was water use. Customer service contacted
the customer to let them know of their leak and that the water had been shut off. On
December 16, 2025, Ms. Almeida emailed Larry McKenney requesting a reduction on
her bill. Mr. McKenney discussed the issue with Customer Service Supervisor Jessi
Bylund who reached out to the customer informing the customer of the Agency’s price
break policy of 30% adjustment of the difference in usage, but due to the severity of the
leak, offered a 40% adjustment ($3,549 credit) with an offer to discuss a payment
arrangement. Ms. Almeida responded that they could not afford to pay over 6-12
months. Ms. Bylund respond with payment arrangement offers of an interest free 12-
month option or an interest 24-month option. Ms. Alimeida requested further relief; Ms.
Bylund provided additional information on the policy and restated offer. Ms. Almeida
requested to have her request for further bill reduction placed on the next available
agenda.

Fiscal Impact:
The offer of a 40% price break impacts the budget by $3,549.
CEQA:

The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA.

Committee Review:
None

Prepared by: Karen Gish, HR/Risk Management Manager
With assistance from Jessi Bylund, Customer Service Supervisor
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Amador Water Agency Board of Directors
12800 Ridge Road
Sutter Creek, CA 95685

February 5, 2026

Dear Directors, Account Number 007789-000

| am writing to ask you for consideration in reducing our water bill of $5,395.21 incurred due to
a major water leak.

On December 10, 2025, we were notified that we were having a significant water leak and that
the water had been shutoff. We at once acted and called a local plumbing business who
recommended that we retain a “leak detection” company. Because of the extensive network of
pipes on our property, it took three trips, on three separate days, before the area of concern
was named. Each area had to be excavated, at the cost ot $116.00/per hour. The leak detection
and subsequent temporary repairs added up to over $3,000.00. We have an estimate of about
$20,000 for more robust, and hopefully final, work.

On December 16, we received a bill for $8,944.21, and | sent Mr. Larry McKenney an email
requesting a reduction on the bill. In the same day, | received a response from Ms. Jessi Bylund
— Ms. Bylund is courteous and prompt in his communication with me- indicating that the most
the bill could be reduced was 40% leaving a balance of $5,395.21. We appreciate the reduction,
yet it’s still too high for our budget. Since August 3™, my husband has experienced significant
health issues -three trips to the ED, two for seizures and one for cardiac arrest- that have
depleted our savings!

On January 23", | made a $1,000.00 payment, yesterday we received a 10-day disconnect
notice, with a due date of February 11t. We are scared!

We would like to be able to monitor the water usage but are unable to do so because the
physical location of the meter makes it difficult.

Kind regards,
M.Luisa Almeida
15864 Ridge Rd
Sutter Creek

408 656 5971
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ﬁen Gish

=— = == — e e
From: Jessi Bylund
Sent: Tuesday, January 20, 2026 8:46 AM
To: Karen Gish
Subject: FW: water bill
Attachments: ATT48028.pdf

Karen,

Below is the email thread with the customer requesting additional credit for their leak. The 40% PBL offered has not
been applied to her account yet, as she has not accepted it. | have attached a copy of her “leak” bill for reference.

Let me know if there is anything else | can provide. Thank you!

Jessi Bylund

Customer Service Supervisor

Amador Water Agency

d: 209-257-5202 f: 209-257-5281

a: 12800 Ridge Road | Sutter Creek, CA 95685
w: amadorwater.gov e: jbylund@amadorwater.gov

From: Luisa Almeida <lalmeida@att.net>
Sent: Thursday, January 8, 2026 1:58 PM

To: Jessi Bylund <jbylund@amadorwater.gov>
Subject: RE: water bill

Thanks
I will attend the next Board meeting.

Sent from AT&T Yahoo Mail on Android

On Thu, Jan 8, 2026 at 12:53 PM, Jessi Bylund
<jbylund@amadorwater.gov> wrote:

Hello Luisa,

Thank you for reaching out again! | appreciate your concern and request for clarity for the leak and leak credit.

| assure you the calculations we have used are the Agency’s standard. To review how the calculation goes, | will provide
some more detail. The Agency’s procedure is a 30% Price Break on leaked water. The calculation is based on the total
water used during the leak, compared to your average water use, or what would have been used, if there had not been

1
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a leak. We used the lowest comparable month for your calculation, which was 12/2024, where you used 23 units of
water. During the leak there was 1689 units of water used.

For leak credit calculation we take the leaked use, 1689, minus the average use 23, this equals 1,666 units. 1,666 units is
the amount considered leaked water.

30% of 1,666 =499.8 units. Rounding to 500 units, your bill credit would have been -$2,625. This would leave a balance
of $6,319.21.

Due to the severity of your leak, it was discussed with management and a leak credit was offered at 40%, with a bill
credit of -$3,549.

To reconfirm, we are able to offer an interest free payment arrangement, however it would be for 12 months or less.
We are not able to offer any additional credits or removal of charges. If you would like to address this matter with the
Board you can write a letter to the Directors requesting consideration of something in addition to our standard leak
credit procedure. You can email, mail or bring by the letter. It will be received by the clerk/manager and agendized to an
upcoming Board Meeting.

If you have any additional questions or concerns on how to proceed, please let me know.

Sincerely,

Jessi Bylund

Customer Service Supervisor

Amador Water Agency

d: 209-257-5202 f: 209-257-5281

a: 12800 Ridge Road | Sutter Creek, CA 95685
w: amadorwater.gov e: jbylund@amadorwater.qgov

From: Luisa Almeida <lalmeida@att.net>
Sent: Thursday, January 8, 2026 12:03 PM
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To: Jessi Bylund <jbylund@amadorwater.gov>
Subject: Re: water bill

Good morning,

| just saw your message, and frankly | am perplexed. | had the opportunity to speak to several people who experienced
similar issues and their bill was calculated based on their average bill, not a percentage of the total- this information was
also confirmed by current employees.

The minute we were informed of the leakage we immediately, and without hesitation, initiated remedial action as follows:
1. Called a water leak detection company - it required three trips before the problem was identified accurately.
2. Excavation on all possible sites requiring over 5 hours of labor

4. Service of two separate plumbing companies.

The excessive amount that is demanded that we pay, plus interest, is punitive and doesn't reflect past practices.
Unfortunately, | wasn't able to attend today's board meeting as | had to be in hospital with my husband who was being
discharged. | strongly believe that we are being singled out because of our physical address. The current location of our
meter isn't easily accessible. Had it been placed near our driveway we would monitor the consumption on a daily basis.
Unfortunately, that is NOT an option.

We are ready to work with the Amador Water Agency when a reasonable and equitable amount is submitted.

Regards,

Luisa

On Tuesday, December 30, 2025 at 09:42:52 AM PST, Jessi Bylund <jbylund@amadorwater.gov> wrote:
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Good morning Luisa,

Thank you for your patience while we reviewed your account for any additional options. We have offered the maximum
credit for the leak. However, we can make an exception for a longer than 12 month payment arrangement and offer a 24
month amortized payment plan, at 3.5% interest. With the 24 month payment arrangement the monthly payment would be
$233.08, plus your regular monthly bill. The 12 month payment plan would be $449.60 per month, plus your regular
monthly bill.

Please review and let us know what would work best for you. If you have any additional questions or concerns, please
email me or call me directly at 209-257-5202. Thank you!

Sincerely,

Jessi Bylund

Customer Service Supervisor

Amador Water Agency

d: 209-257-5202 f: 209-257-5281

a: 12800 Ridge Road | Sutter Creek, CA 95685
w: amadorwater.gov e: jbylund@amadorwater.gov

From: Luisa Almeida <lalmeida@att.net>
Sent: Tuesday, December 16, 2025 9:32 PM
To: Jessi Bylund <jbylund@amadorwater.gov>
Subject: Re: water bill

Thank you for your promp response, however there is no way that we can afford to pay that amount even over a 12 month
period. Because ofvthe extensive piping that we have and the position of the meter it's difficult for us -we are 80 and 79 -
to monitor our water consumption. As it is, it cost us a significant amount of money to locate and repair the leak .

Again, we cannot financially afford to pay €5,395.21 over 12 months!

Regards,

Luisa

Sent from AT&T Yahoo Mail on Android
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On Tue, Dec 16, 2025 at 4:26 PM, Jessi Bylund

<jbylund@amadorwater.gov> wrote:

Hello Luisa,

Thank you for reaching out to us. | can only imagine the surprise with that large bill! We are happy to hear you were able
to locate the leak and make repairs.

AWA does offer Price Breaks on repaired leaks. Our standard practice is a 30% Price Break on the water usage. Due to
the severity of this leak we have already discussed an exception for a 40% credit. This would mean a credit for 676 units
and a -$3,549 billing credit. Leaving a remaining balance of $5,395.21. We understand this is still a very substantial
amount. We would be happy to help with a payment arrangement or discuss amortization of the balance over 6-12

months.

Please email me or call me directly at 209-257-5202 to review this option and discuss any payment arrangements. Thank
you!

Sincerely,

Jessi Bylund

Customer Service Supervisor

Amador Water Agency

d: 209-257-5202 f: 209-257-5281

a: 12800 Ridge Road | Sutter Creek, CA 95685
w: amadorwater.gov e: jpylund@amadorwater.gov

From: Luisa Almeida <lalmeida@att.net>

Sent: Tuesday, December 16, 2025 11:31 AM

To: Larry McKenney <Imckenney@amadorwater.gov>
Subject: water bill ‘

Good morning Larry,
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Last Wednesday we were notified by the Agency that we had a major water leak and that the water was turned off. Your
office was kind enough to send us an employee to assist on the problem identification. When we weren't able to solve the
issue, we called a plumber, and he recommended that we hire a water leak specialist. The specialist failed to identify the
source, he placed the flag on the wrong spot. The saga continued through Friday - we didn't have water for three days-
and finally late on Friday my husband was able to identify the source of the leak. Fast forward, and we received a bill for
about $9,000.00 - major chest pains - and we certainly can't afford to pay the bill.

Our address is 15864 Ridge Road, Sutter Creek. We will be grateful for a major reduction on our bill.

Kind regards,

Luisa Almeida

408 656 5971
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Amador Water Agency Account

12800 Ridge Road Statement
Sutter Creek, CA 95685

www.amadorwater.gov
ACCOUNT: 007789-000
(209) 223-3018 SERVICE ADDRESS: 15864 RIDGE ROAD
8:00 am to 4:30 pm SERVICE PERIOD: 11/13/2025 to 12/11/2025 (29 days)
BILLING DATE: 12/11/2025
DUE DATE: 1/9/2026
M LUISA ALMEIDA Previous Reading Current Reading
KEVIN HEMPSON Serial No Date Reading  Date Reading Units
15864 RIDGE ROAD 61690776 11/7/2025 3115 12/9/2025 4804 1689

SUTTER CREEK, CA 95685

SPECIAL MESSAGE CURRENT CHARGES

We've moved our payment dropbox! For improved security of Service Charge 51.55
your payments, the dropbox is now located near our lobby Water Consumption 8,867.25
entrance. Thank you for your understanding. Water Debt Service 2541
TOTAL CURRENT CHARGES 8,944.21
1600 |r - - — Previous Balance 349.96
Rt I Thank you for your payment -349.96
1400 I 1 = Adjustments 0.00
1200 ”l — — ' Additional Billing 0.00
100 || — i Current Charges 8,944.21
800 ff i TOTAL AMOUNT DUE 8,944.21
600 |1 — — ———— — 1
400 H —_— —
200 pf—————— —f — -
Y ) B = _a—r-_--.q-_-e'.!_—.l.’l_-‘lﬂ.-' L)
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOvV DEC
Payment
Cou pon TOTAL AMOUNT DUE BY 1/9/2026 8,944.21

ACCOUNT INFORMATION
PLEASE RETURN THIS PORTION ALONG WITH YOUR PAYMENT
PLEASE MAKE CHECK PAYABLE TO:

AMOUNT ENCLOSED

AUTO PAY REMIT PAYMENT TO:

AMADOR WATER AGENCY
ACCOUNT: 007789-000
SERVICE ADDRESS: 15864 RIDGE ROAD
SERVICE PERIOD: 11/13/2025 to 12/11/2025 (29 days) Amador Water Agency
BILLING DATE: 12/11/2025 P O Box 611450
San Jose, CA 95161-1450
DUE DATE: 1/9/2026

M LUISA ALMEIDA

KEVIN HEMPSON

15864 RIDGE ROAD
SUTTER CREEK, CA 95685

007?7&9000008944219
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Account Number Read Date Reading Consumption Reading Period/Year New Billed

007789-000 1/8/2026 4,872.00 68.00 01/2026 FALSE TRUE
007789-000 12/9/2025 4,804.00 1,689.00 12/2025 FALSE TRUE
007789-000 11/7/2025 3,115.00 52.00 11/2025 FALSE TRUE
007789-000 10/8/2025 3,063.00 86.00 10/2025 FALSE TRUE
007789-000 9/8/2025 2,977.00 127.00 09/2025 FALSE TRUE
007789-000 8/8/2025 2,850.00 256.00 08/2025 FALSE TRUE
007789-000 7/8/2025 2,594.00 58.00 07/2025 FALSE TRUE
007789-000 6/6/2025 2,536.00 58.00 06/2025 FALSE TRUE
007789-000 5/7/2025 2,478.00 35.00 05/2025 FALSE TRUE
007789-000 4/9/2025 2,443.00 16.00 04/2025 FALSE TRUE
007789-000 3/7/2025 2,427.00 9.00 03/2025 FALSE TRUE
007789-000 2/7/2025 2,418.00 9.00 02/2025 FALSE TRUE
007789-000 1/8/2025 2,409.00 24.00 01/2025 FALSE TRUE
007789-000 12/6/2024 2,385.00 23.00 12/2024 FALSE TRUE
007789-000 11/7/2024 2,362.00 59.00 11/2024 FALSE TRUE
007789-000 10/8/2024 2,303.00 71.00 10/2024 FALSE TRUE
007789-000 9/9/2024 2,232.00 112.00 09/2024 FALSE TRUE
007789-000 8/8/2024 2,120.00 120.00 08/2024 FALSE TRUE
007789-000 7/10/2024 2,000.00 79.00 07/2024 FALSE TRUE
007789-000 6/10/2024 1,921.00 107.00 06/2024 FALSE TRUE
007789-000 5/8/2024 1,814.00 47.00 05/2024 FALSE  TRUE
007789-000 4/10/2024 1,767.00 0.00 04/2024 FALSE TRUE
007789-000 3/11/2024 1,767.00 19.00 03/2024 FALSE TRUE
007789-000 2/8/2024 1,748.00 30.00 02/2024 FALSE TRUE
007789-000 1/10/2024 1,718.00 0.00 01/2024 FALSE TRUE
007789-000 12/8/2023 1,718.00 13.00 12/2023 FALSE TRUE
007789-000 11/9/2023 1,705.00 28.00 11/2023 FALSE  TRUE
007789-000 10/11/2023 1,677.00 50.00 10/2023 FALSE TRUE
007789-000 9/12/2023 1,627.00 83.00 09/2023 FALSE TRUE
007789-000 8/9/2023 1,544.00 97.00 08/2023 FALSE TRUE
007789-000 7/12/2023 1,447.00 79.00 07/2023 FALSE TRUE
007789-000 6/9/2023 1,368.00 180.00 06/2023 FALSE TRUE
007789-000 5/11/2023 1,188.00 24.00 05/2023 FALSE TRUE
007789-000 4/11/2023 1,164.00 16.00 04/2023 FALSE TRUE
007789-000 3/9/2023 1,148.00 16.00 03/2023 FALSE TRUE
007789-000 2/8/2023 1,132.00 23.00 02/2023 FALSE TRUE
007789-000 1/11/2023 1,109.00 18.00 01/2023 FALSE TRUE
007789-000 12/8/2022 1,091.00 16.00 12/2022 FALSE TRUE
007789-000 11/8/2022 1,075.00 34.00 11/2022 FALSE TRUE
007789-000 10/11/2022 1,041.00 58.00 10/2022 FALSE TRUE
007789-000 9/12/2022 983.00 36.00 09/2022 FALSE TRUE
007789-000 8/10/2022 947.00 119.00 08/2022 FALSE TRUE
007789-000 7/12/2022 828.00 104.00 07/2022 FALSE TRUE
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Board Meeting: February 26, 2026 Agenda Item 7.B

STAFF REPORT

PINE GROVE COMMUNITY SERVICES DISTRICT
APPLICATION TO AMADOR LAFCO FOR
INITIATING PROCEEDINGS FOR DISOLUTION
OF PINE GROVE CSD AND TRANSFER
OWNERSHIP AND OPERATONS TO
AMADOR WATER AGENCY

Recommended Action:

Review staff evaluation of PGCSD’s request for AWA to take over its water system and
assume responsibility for retail water service. Staff and Pine Grove CSD has prepared
Resolution 2026-01 for the Board to consider adopting and submitting to LAFCO.

Background:

The PGCSD Board has decided to pursue dissolution of the District and has asked
AWA to take over its water system and provide retail service to its customers.

Physical consolidation. From a physical perspective, the consolidation would be very
simple. The Agency currently provides wholesale treated water to PGCSD. Our
transmission main runs through PGCSD and provides retail service beyond the them.
No new infrastructure or significant change in operation will be required in order to
change operators.

System condition. The PGCSD system is in decent condition. George Barnes has
been the operator for several years and has had no major problems arise. AWA has
performed leak detection and staff is not concerned about leaks. The system comprises
about 70,000 feet of pipe. About 20 percent is 20 years old. About 60 percent is blue
bell pipe, which is unfortunate, but not very different from the rest of the CAWP retail
service area. PGCSD had been planning to replace its meters, and that still needs to
be accomplished. It can probably be done with cash the District will have on hand at
the time of transfer. Staff recommends this be contracted out. The current old meters
may be under reporting consumption and affecting revenue.

Financial. The District has no outstanding debts. The existing customers would pay the
same retail rates existing AWA customers pay.
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Staff. Staff recommends we hire Pine Grove CSD employee George Barnes, as he will
reverse his PERS retirement. While he is currently operating their system, Staff
recommends AWA creates a new position. Useful especially during expansion projects.

Requlatory. Staff will address any regulatory issues related to the Buckhorn WTP
permit.

LAFCO Recommend adoption of Resolution 2026-01 Supporting the Resolution of
Application to the Amador County Local Agency Formation Commission to Initiate
Proceedings to Dissolve the Pine Grove Community Service District and Condition
Approval Upon Amador Water Agency as the Successor Agency, and work jointly with
PGCSD on submittal to LAFCO.

CEQA:

The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA.

Committee Review:
None.

Prepared by: Jim Abercrombie, Interim General Manager
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RESOLUTION NO. 2026-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE AMADOR WATER
AGENCY
SUPPORTING THE RESOLUTION OF APPLICATION TO THE
AMADOR COUNTY LOCAL AGENCY FORMATION COMMISSION TO INITIATE
PROCEEDINGS TO DISSOLVE THE PINE GROVE COMMUNITY SERVICE
DISTRICT
AND CONDITION APPROVAL UPON AMADOR WATER AGENCY AS THE
SUCCESSOR AGENCY

WHEREAS, the Amador Water Agency (“Agency”) is a countywide special district
organized and operating under a special act of the California Legislature known as the
Amador Water Agency Act, Stats. 1959, c. 2137, p. 5061, and codified in West's Water
Code Appendix as Chapter 95;

WHEREAS, the Agency has the power to do any and every lawful act necessary
to provide sufficient water for any beneficial use to the inhabitants within Amador
County;

WHEREAS, the Pine Grove Community Service District (“District”) is a special
district organized and operating under the Community Services District Law,
Government Code sections 61000 et seq.;

WHEREAS, the District currently provides treated water service and parks and
recreation services to the inhabitants within its legal boundaries;

WHEREAS, the District’s territory is entirely within the Agency’s sphere of
influence and jurisdictional boundaries, and the Agency has the power to provide water
supply services in the District’s territory;

WHEREAS, the District projects that it can no longer provide services to its water
customers in a cost-effective manner and that AWA, as its existing wholesale water
supplier, has the authority and ability to acquire and operate the District’s retail water
system in a cost-effective and efficient manner;

WHEREAS, the Amador County Local Agency Formation Commission (“LAFC0”)
has jurisdiction over changes in organization involving the Agency and the District under
the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 (Gov. Code,
§§ 56100 et seq.);

WHEREAS, LAFCo may take certain actions to dissolve the District if the
District’'s Board of Directors unanimously consents to and initiates an application to
dissolve;
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WHEREAS, the Amador LAFCo may consider comments of affected agencies
when evaluating change of organization proposals under Government Code section
56668(j);

WHEREAS, the Amador LAFCo may condition approval of a proposed
dissolution of a special district on the designation of a successor under Government
Code section 56886(m);

WHEREAS, the District’'s Board unanimously requests and consents that Amador
LAFCo initiate proceedings to dissolve the District and requests that Amador LAFCo
approve the Agency as its successor to provide retail water supply services within the
District’s territory, subject to the transfer of the District’s retail water system and other
assets to the Agency;

WHEREAS, the requested dissolution is exempt from environmental review
under California Environmental Quality Act (“CEQA”) Guidelines section 15320 because
the dissolution only has the effect of substituting one existing service provider for
another and does not include growth inducing impact, and is further exempt under
CEQA Guidelines section 15061 (b)(3) because the dissolution is not a commitment to
any particular action or actions nor will it result in a potentially significant physical impact
on the environment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Amador
Water Agency as follows:

1. The foregoing recitals are true and correct.

2. The Board unanimously supports the dissolution of the Pine Grove
Community Service District, subject to LAFCo designating the Agency as the
successor agency for providing retail water service to customers within the
District’s existing territory and ordering the transfer of the District’'s water
system and related assets to the Agency.

3. The Board authorizes and directs Agency staff to take all necessary and
appropriate actions to support the requested dissolution of the District and its
reorganization into the Agency on the terms and conditions set forth in this
resolution and any approving resolution adopted by LAFCo.

PASSED AND ADOPTED by the Board of Directors of the Amador Water Agency
at its regular meeting held on February 26, 2026, by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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AMADOR WATER AGENCY

Ken Deaver, President
Board of Directors

ATTEST:

Karen L. Gish
Clerk, Board of Directors
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Pine Grove Community Service District

— s State Water System ID# 0310005
P.G. C. S. D.
February 9, 2026 FEB 112 2026

Board of Directors
Amador Water Agency
12800 Ridge Rd.

Sutter Creek, CA 95685

Dear Amador Water Agency Board of Directors:

The Board of Directors at Pine Grove Community Service District has determined that it is
time to dissolve our District. Our Board of Directors will vote on a resolution to move forward
with the dissolution at our Board meeting on February 25, 2026. This meeting will be held at
9:00 a.m. at 19804 Hwy 88, Pine Grove California.

Our goal is to dissolve the District effective June 30, 2026. We will apply to LAFCO requesting
that our service area be moved to Amador Water Agency and that Amador Water Agency
provide water directly to the community of Pine Grove through the existing distribution system.
Pine Grove CSD currently purchases water from Amador Water Agency and distributes the
water. There will be no need for any changes in infrastructure for the water to be delivered
directly to those we serve from Amador Water Agency. There is no annexation required, as Our
service area is already in Amador Water Agency’s boundaries.

Pine Grove CSD has been responsible for maintaining Pine Grove Park through an agreement
with Amador County in exchange for the use of the building we currently occupy. We request
that the County seeks an alternative solution for the park maintenance and use of the building.

We would greatly appreciate your support and assistance as we move forward in this process.
If you have any questions or need further information, please don’t hesitate to contact us at
209-296-7188.

Sincerely,

C Lori Arnberg
General Manager, PGCSD

Pine Grove Community Service District Phone: 209-296-7188
19840 State Hwy 88 ¢ PO Box 367 Fax: 209-296-7189
Pine Grove, CA 95665
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Board Meeting: February 26, 2026 Agenda Iltem 7C

STAFF REPORT

Public Hearing on Vacancies and Recruitment
Efforts to Comply with AB 2561

Recommended Action:

1. Open the public hearing and take public testimony.
2. Receive and file the annual report on employee vacancies, recruitment, and retention
efforts as required by AB 2561.

Background:

AB 2561 was introduced to address the issue of job vacancies in local government,
which adversely affects the delivery of public services and employee workload. Among
other requirements, the bill mandates that public agencies present the status of
vacancies and recruitment and retention efforts during a public hearing before the
Agency’s governing body at least once per fiscal year. The bill was enacted into law and
is codified at Government Code section 3502.3.

Analysis:

As of December 31, 2025, the Agency has 51 full-time equivalent (FTE) budgeted positions. Of
the FTE’s 43 are represented by bargaining groups (AWA EA GBU and AWA EA SBU).
Currently none of the bargaining unit meets the 20% vacancy threshold set by AB 2561 for
additional review. The Agency’s overall vacancy rate is currently 2.5%, which is considered low.
The following table summarizes the Agency’s vacancy rate by employee groups as of
December 31, 2025.

Employee Group FTE’s Budgeted Vacancies - External Vacancy Rate
AWA EA General Unit | 37 2 5%

AWA EA Supervisor 8 1 12.5%

Unit

Unrepresented 6 0 0%

Overall 51 3 6%

25 of 35



Retention and Recruitment Efforts
Vacancies within the Agency arise for various reasons including retirements,
resignations, and terminations. In 2025, the Agency implemented a new online
application/recruitment process. The Agency filled 5 full-time positions. 6 jobs were
posted to our website, advertised on Government Jobs through our online recruitment
program, and advertised in the local paper for recruitment, with 1 position currently

vacant.

A brief synopsis of retention and recruitment can be found in the tables below:

Vacancies Reason Job Posted Job Filled Time to Hire

Regulatory Retirement 8/13/2024 3/1/2025 6+ months

Compliance

Specialist

Facilities Internal 10/3/2024 2/15/2025 4+ months

Maintenance Promotion

Worker

Construction | Voluntary 10/10/2024 2/24/2025 4+ months
Separation

Asset Technician I | Internal 3/25/2025 5/30/2025 2+ months
Promotion

Customer Newly Budgeted | 6/25/2025 7/24/2025 1 month

Service/Finance Position

Support

Vacancy Categories

Number of Vacancies

Percent of Vacancies

Staffing Growth — newly 2 67%

budgeted

Internal Opportunities — 1 33%
promotions/transfers

Attrition — 0 0%
Retirements/Involuntary

Separations

Turnover 0 0%

2024 Total Vacancies Budgeted FTEs Retention Rate
6 51 88%
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Fiscal Impact:

Budget impacts varied based on decisions not to fill positions, reclassify positions (Customer
Service Rep llI/Customer Service & Finance Support and Resident Engineer/Engineering
Supervisor), the length a position remained vacant, recruitment and hiring expenses.

CEQA:

The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA.

Committee Review:
None

Prepared by: Karen Gish, HR/Risk Management Manager
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Board Meeting: February, 2026 Agenda Item No. 10.A

STAFF REPORT

HUMAN RESOURCES/RISK MANAGEMENT
CLERK OF THE BOARD DEPARTMENT REPORT
January 2026

Human Resources/Risk Management:

e The 2025/2026 (7/1/25-6/30/26) Safety Statistics for Agency staff are:

o Losttime worker's comp incident: O (last incident: 3/20/25)
o Other Worker's comp incident: O (last incident: 6/27/25)
o First Aid incident: O (last incident: 1/26/23)
o Avoidable vehicle accident: O (last incident: 2/24/25)
o Unavoidable vehicle accident: O (last accident: 9/1/22)
o Staffing:
o General Manager - recruiting.
o Engineering Manager — recruiting.
o Accounting position — recruiting.
¢ Flexible Staffing Promotions: 1- Yardley, WWII
e Training:
o Harassment — Continuing as required
o 1099 Forms — Margaret Stephens
e Processed property claims — 0

Clerk of the Board:
e Committee and Board meetings
¢ Notarize Documents as Needed
e CPRA Requests — 1 (SmartProcure — ongoing request)

Prepared by: Karen Gish — HR/Risk Management Manager
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Board Meeting: February 26, 2026 Agenda Item No. 10B

STAFF REPORT

Operations & Engineering Department Report
January 2026

REGULATORY COMPLIANCE:

N

ouv kW

7.
8.
9.

Submitted December monthly and 4" Quarter reports for water

Submitted December monthly, 4" Quarter and Annual reports for wastewater, including the no
spill report for December.

Completed December drought reporting

Coordinated boil water advisories for breaks, pipeline installations, and leak repairs

Met with PGE regarding lead and copper compliance and rising disinfection by-products.
Created a Leak Registry to comply with Division of Drinking Water and Dept of Water Resources
regulations. Expanded CMMS tasks to track all info.

Scheduled PFAS sampling for PGE and Lk Camanche Wells.

Held training meeting for CMMS and Leak registry with Distribution Dept and Asset Technician
Finalized 2025 Backflow test reports and billed late customers.

10. Working on Water Right reporting.
11. Completed Waterboard questionnaires for LK Camanche WWTP and Gayla Manor WWTP

ASSET MANAGEMENT:

1. Program Improvement — CMMS Consultant Support Services Agreement drafted.

2. Site visits for January — Sutter Creek and Pine Acres Pipe Replacement/GIS Mapping.

3. AWA Program Development — Draft Framework complete — Policy/Procedures in process.
4. Asset Verification Activities — Septic tanks, system piping, hydrants and generators.

5. Preventative Maintenance Activities — Annual Septic Tank Inspections completed with

improved reporting development for staff

SAFETY TOPICS:

Staff conducted Safety Tailgate Meetings on the following subjects:

1. Safety talk — Not a big deal until it is
2. Working in extreme cold weather

3. Electrical safety — Extension cords
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Emergency eye wash stations

Slips, trips and falls

Avoid harm from laboratory hazards
Right of way mowing

Winter driving safety

Report unsafe equipment

. Make safety a habit

. Teamwork prevents accidents

. Trench safety

. Fall protection

. Incidents

. Skin injuries

. Importance of vehicle inspections

DISTRIBUTION:

1.

2. 8" tie in one Hayden Alley/Hanford

Five (5) leak repairs

WATER TREATMENT PLANTS:

lone Water Treatment Plant:

1.
2.

Routine operation and maintenance
Staff identified a potential underdrain piping failure at Filter #4. Provided a quote to Ops

and Engineering Manager for professional filter contractor to vac out filter, inspect

piping, and preform repairs.

Tanner Water Treatment Plant:

1. Routine operation and maintenance

Buckhorn Water Treatment Plant:

1. Routine operation and maintenance

2. Recycle facility remains offline due to failure to meet regulatory (turbidity)
requirements. All backwash water being conveyed to Mace Meadows pond.

LaMel Water Treatment Plant:

1. Routine operation and maintenance
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PG&E Tiger Creek Water Treatment Plant:

1. Routine operation and maintenance
2. Staff met with PGE staff to develop a plan for construction of a new blow off valve
and sampling station.

WASTEWATER:

1.

vk wnN

Installed Well Wizard (aeration system) at Lift Station C with help from Construction and
Electrical departments

Started annual well monitoring

Completed all leach field annual sampling

Replaced float at Walmart lift station

Completed smoke testing at Ampine. Spoke with property manager about replacing a
manhole lid and grade rings.

ELECTRICAL/MECHANICAL:

1.

We are continuing to test and modify the new lone Ignition SCADA system as time
allows. The System Integrator will be onsite the week of Feb. 9t to complete the punch
list items.

Staff relocated the radio dish mast on Wildflower Tank that was damaged in a recent
storm. Staff fabricated a mounting bracket to better secure the mast. This dish, and the
master dish on Tank 9, were realigned to establish communications. The radios are back
in service.

Staff installed the electrical controls for a new air injection system at Lift Station C. Staff
fabricated a cover for the air blower and motor.

The lone Hydro unit is currently out of service. The unit was tripping on a low hydraulic
tank level. Staff found that the 2-level switches in the tank were incorrectly wired. This
caused the unit to fail on a low-low tank level, when the fluid level had only reached the
low warning level. The wiring was corrected, and the fluid was topped off. We are also
seeing a high vibration in the turbine non-drive end bearing. Staff opened and inspected
the bearing, and made a small adjustment to the bearing clearance. The vibration
returned 15 minutes into a follow-up test run. We have contacted Martech, the
mechanical services contractor that installed the bearings, for troubleshooting
assistance.

Staff replaced the low-low level float at Wal-Mart lift station.

Staff replaced a failed counting float on the Wildwood upper leach field syphon tank.
We followed-up with the operator to test the dose counters at Wildwood, Mace, and
Pine Grove Leech fields.

Staff completed installation of a Streaming Current analyzer at Buckhorn WTP
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CONSTRUCTION:

1. 2- emergency water main breaks

- 3” PVCon Alpine Dr. in Buckhorn

- 6” Cast Iron on Amelia St. in Sutter Creek
2. Installed new 1” water service at 1916 Village Dr. Camanche
Installed new 6” water main on Hayden Alley, Sutter Creek
4. Service line leak repair Brookshire Ct. lone

w

ENGINEERING:

See attached reports for Water and Wastewater.

Prepared by: Operations Department Staff

Reviewed by: Rick Ferriera, Operations & Engineering Manager
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River Pines Department Report

January 2026
Water Production/Sold
Well 2: 266,700 gallons Total Produced: 986,000 gallons
Well 3R: 719,300 gallons Total Sold: 606,758 gallons
Well 6R: Offline Unaccounted Loss: 38 %

Regulatory Compliance

Submitted December monthly and 4" Quarter reports for water and wastewater,
including the no spill report for December

Completed Drought monitoring for December

Copied all reports to Interim General Manager, Amy Gedney

Wastewater

Routine operation and maintenance
Desludged all lift stations
Influent flow 1,185,800 gallons. Effluent Discharged 758,900 gallons.

Water Treatment / Distribution

Routine sampling and maintenance

Well 6R remains offline due to positive sample on the filtrate in January

Well 6R tested positive for elevated Per- and polyfluoroalkyl substances
(PFAS/forever chemicals) Regional Water Quality Control Board requirements for
notifications have been met

Staff Hours: 35 Water hrs. 62.75 Wastewater hrs.

Prepared by: Operations Department Staff
Reviewed by: Rick Ferriera, Operations and Engineering Manager
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City of Plymouth Department Report

January 2026

Regulatory Compliance

e Submitted December monthly and 4" Quarter reports for Water
e Completed Drought report for December

Water Treatment / Distribution

e Routine operation and maintenance

Staff hours: 17.5 Water hrs.

Prepared by: Operations Department Staff
Reviewed by: Rick Ferriera, Operations and Engineering Manager
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