AMADOR WATER AGENCY

Board of Directors

Regular Meeting
12800 Ridge Road, Sutter Creek, CA 95685

August 27, 2026
9:00 a.m.

BOARD OF DIRECTORS

Ken Deaver, President District 5
Paul Molinelli, Jr., Vice President District 1
Russ Parker, Director District 2
Richard Farrington, Director District 3
Susan Peters, Director District 4

Please Note: Members of the public will have the opportunity to directly address the Agency Board of Directors
concerning any item listed on the Agenda below before or during consideration of that item. There is a three-
minute time limit per person. The Board President may take items out of order to accommodate the public or to
promote the order of the meeting.

This meeting will be held in person or can be accessed by Zoom Webinar in either computer audio/visual format or
telephone audio as indicated below. If a technical outage or a disruption in the Zoom Webinar platform occurs during the
meeting, the Board President will suspend the meeting for a minimum of 15 minutes to permit staff time to try to resolve

the problem. If the problem with the Zoom Webinar platform cannot be resolved within the time allowed, staff will continue
to remedy the problem and restore remote access. After the suspension period terminates, the Board may continue the
meeting, but will record the meeting or keep verbatim minutes and post the recording or written verbatim minutes as soon
as possible after the meeting to the Agency’s meetings webpage at https://amadorwater.gov/board-directors/board-
minutes-agendas/. In addition, members of the public who were participating remotely may submit comments on any
upcoming agenda items by emailing them to the Board Clerk at kgish@amadorwater.gov. Written comments received
during the remainder of the meeting will be read into the record. If remote access is restored later in the meeting, the
Agency will notify any participants who request notification of restoration of access by email to the Board Clerk.

This meeting will be recorded
us06web.zoom.us/j/85299430012
ID: 85299430012
(US) 877 853 5247
(US) 888 788 0099

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. ADDITIONS TO AGENDA

Items added to the agenda must be approved by the Board pursuant to Government Code
Section 54954 .2

Website Address: www.amadorwater.org
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8.

9.

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA

A. Discussion items only, no action to be taken. Any person may address the Board at this time upon
any subject within the jurisdiction of Amador Water Agency; however, any matter that requires action
will be referred to Staff for a report and action at a subsequent Board meeting. Please note there is a
three (3) minute time limit per person.

SAFETY TOPIC (Director Molinelli, Jr.)

CONSENT AGENDA

Items listed on the consent agenda (see attached) are considered routine and may be enacted by one
motion. Any item may be removed for discussion and made a part of the regular agenda at the request
of a Board member(s).

AGENCY GENERAL

A. AUDITOR SELECTION
Direct the General Manager to execute a contract with R.A.M. CPA, PLLC for audit
services for three fiscal years beginning 2025-26 and with options to extend services for
up to three additional fiscal years.

B. AGREEMENT REGARDING THE USE OF AGENCY’S PRE-1914 WATER SUPPLY
Consider approving the Agreement By and Between East Bay Municipal Ultility District
and Amador Water Agency Regarding Use of Certain Pre-1914 Water Supply under
which EBMUD will compensate the Agency for use of conserved AWS water supplies for
a 20-year term. (This item may be taken after the closed session.)

LEGAL COUNSEL’S REPORT

GENERAL MANAGER’S REPORT

10. COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS

11. FUTURE AGENDA TOPICS

12. FUTURE MEETINGS

General Manager Interviews (9/1)
Planning Operation Engineering (9/3)
Regular Board Meeting (9/10)
Budget & Finance (9/15)

Outreach & Legislation (9/17)
Regular Board Meeting (9/24)

Website Address: www.amadorwater.org




13. CLOSED SESSION

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Per Gov Code Section 54956.8
Property: Amador Water System water entitlement
Agency Negotiators: Jim Abercrombie and Joshua Horowitz
Negotiating Party: East Bay Municipal Utility District
Under Negotiation: Price and terms of payment for a transfer.

b. PURSUANT TO SECTION 54957 — PUBLIC EMPLOYEE APPOINTMENT - Public
Employee Hiring —Position of General Manager

14. OPEN SESSION

15. ADJOURNMENT - the estimated adjournment time for this meeting is 11:00 a.m.

Website Address: www.amadorwater.org




AMADOR WATER AGENCY
CONSENT AGENDA
August 27, 2026

Items listed on the consent agenda are considered routine and may be enacted by one motion. Any item may
be removed for discussion and made a part of the regular agenda at the request of a Board member(s).

1. MINUTES
a. Approve the minutes of the Regular Board Meeting of August 13, 2026

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, then please contact Karen Gish at (209) 223-3018 or (209)
257-5281 (fax). Requests must be made as early as possible, and at least two-full business days before the start of the
meeting.

Documents and materials relating to an open session agenda item that are provided to the Amador Water Agency Board
of Directors less than 72 hours prior to a regular meeting will be available for public inspection and copying at 12800
Ridge Rd, Sutter Creek CA 95685.

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to,
Government Code Sections 54950 et. seq. and has not been prepared with a view to informing an investment decision in
any of the Agency’s bonds, notes or other obligations. Any projections, plans or other forward-looking statements
included in the information in this agenda are subject to a variety of uncertainties that could cause any actual plans or
results to differ materially from any such statement. The information herein is not intended to be used by investors or
potential investors in considering the purchase or sale of the Agency’s bonds, notes or other obligations and investors and
potential investors should rely only on information filed by the Agency on the Municipal Securities Rulemaking Board'’s
Electronic Municipal Market Access System for municipal securities disclosures maintained on the World Wide Web at
https://emma.msrb.org/.

Website Address: www.amadorwater.org
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AMADOR WATER AGENCY
Board of Directors
Regular Meeting

August 13, 2026

MINUTES

In order to accommodate the social distancing practices and provide for the safety
of the public, our employees and Board of Directors, the Agency will conduct its
public meetings in person and via teleconference as described on the agenda.

OPEN SESSION - CALL TO ORDER at 9:00 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

Board of Directors:

Director Ken Deaver, President
Director Paul Molinelli, Vice President
Director Richard Farrington

Director Russ Parker

Director Susan Peters

Staff in Attendance:

Jim Abercrombie, Interim General Manager

Karen Gish, HR/Risk Management Manager (Zoom)
Apryl Des Voignes, HR Coordinator

Jessi Bylund, Administrative Manager (Zoom)

Lucy Hackett, PR Consultant (via Zoom)

Rick Ferriera, Operations & Engineering Manager
Drew Atwater, Financial Consultant

ADDITIONS TO THE AGENDA - Interim General Manager stated there are no
addition; however, there are two deletions, Items 7.D (General Manager Employment
Agreement) and 8. (Legal Counsel Report).

PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA — None

SAFETY TOPIC (Director Deaver)
Vehicular Heat Stroke
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CONSENT AGENDA

MOTION: It was moved by Director Farrington, seconded by Director Molinelli, Jr.,
seconded by Director Peters, to approve the consent agenda with edits and carried
unanimously.

AGENCY GENERAL

EMPLOYEE INTRODUCTIONS

George Barnes, Distribution IlI

Cody Craven, Instrumentation/Electrical Technician Il
Jessica Soto, Customer Service Representative |l

FIRE CHIEF COLLABORATION UPDATE
Engineering & Operations Manager Ferriera provided an informational update to the
Board.

ADOPT RESOLUTION NO. 2026-15 ACCEPTING REAL PROPERTY AND
AUTHORIZING RECORDING OF GRANT DEED FOR ITS TRANSFER Following
presentation and discussion:

MOTION: It was moved by Director Peters, seconded by Director Farrington, to adopt
Resolution No. 2026-15 to accept the transfer of the Pine Grove Community Service
District’s “Tank Yard” Parcel, APN 038-500-004-000, to implement the reorganization of
PGCSD into the Agency and carried unanimously.

GENERAL MANAGER’S REPORT

COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS
Planning Operation Engineering (8/6)

LAFCo (7/23- Peters)

ACGMA (8/3- Parker)

Safety, Risk Management, Safety (8/4)

JVID (8/12 — Deaver)

FUTURE AGENDA TOPICS
Cyber Security Update

FUTURE MEETINGS

Regular Board meeting — 8/27
Watershed Emergency Planning — 9/1
Planning Operation Engineering — 9/3
Regular Board meeting — 9/10

213
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Budget & Finance — 9/15
Outreach & Legislation — 9/17
Regular Board meeting — 9/24

RECESS was called at 9:48 am; SESSION RESUMED at 9:52 am.

CLOSED SESSION was called at 9:48 a.m.
There was no public comment prior to entering closed session.

A. PUBLIC EMPLOYEE APPOINTMENT - Position: General Manager
(Government Code Section 54957 (b).)

OPEN SESSION resumed at 10:21 am with no reportable action and direction provided.

ADJOURNMENT
President Deaver adjourned the meeting at 10:21 am.

Karen L. Gish
Clerk of the Board of Directors

Approved:

33
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Board Meeting: August 27, 2026 Agenda Item 7.A

STAFF REPORT
AUDITOR SELECTION

Recommended Action:
Direct the Interim General Manager to execute a contract with Rogers, Anderson, Malody &

Scaott, LLP, for audit services for three fiscal years beginning 2025-26 and with options to
extend services for up to three additional fiscal years.

Background:

The Agency’s current engagement with MUN CPAs for audit services has ended early
due to recent impairment of independence. The Agency immediately published a
request for proposal for services for the next three years. RAMS and six other firms
submitted proposals. All firms were qualified, and the top three were selected for
interviews.

Due to the timing of the RFP, the Agency is bringing the recommendation to the full
Board to ensure the Agency stays on track for audit report issuance in December 2026.
Proposal for the recommended firm is attached.

Fiscal Impact:

Funds sufficient for services this year under this contract are included in the adopted
budget. Contract pricing going forward is competitive with the alternative firms.

CEQA:

The Interim General Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA.

Committee Review:
None.

Prepared by: Jim Abercrombie, Interim General Manager

9 of 38



AUGUST 12, 2026
RIAMIS

AMADOR WATER AGENCY

PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

FOR THE FISCAL YEAR ENDING JUNE 30, 2026 THROUGH JUNE 30, 2028
(WITH THE OPTION FOR UP TO THREE ADDITIONAL YEARS)

CONTACT PERSONS: PREPARED BY
BRIANNA SCHULTZ, CPA, CGMA ROGERS ANDERSON MALODY & ScoTT, LLP
BSCHULTZ@RAMSCPA.NET 735 E Carnegie Drive, Suite 100

San Bernardino, CA 92408
SCOTT MANNO, CPA, CGMA
SMANNO@RAMSCPA.NET LICENSE #2596
FEIN 95-2662063
909.889.0871
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Amador Water Agency

Proposal for Professional Auditing Services
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RAMS

CERTIFIED PUBLIC ACCOUNTANTS

August 12, 2026

Amador Water Agency
12800 Ride Road
Sutter Creek, CA 95685

We are pleased to respond, on behalf of Rogers, Anderson, Malody & Scott, LLP (RAMS), to your request
for a proposal regarding professional auditing services. As a recognized industry leader and innovator for
over 77 years, our goal has been to provide honest, high-quality, and objective results to all our clients,
including governmental organizations such as yours. This dedication has fueled our firm's tremendous
organic growth while ensuring personalized, client-focused services, with some clients being with us for
over 25 years.

At RAMS, we are committed to achieving the highest quality audit in the most effective manner possible.
We understand the complexities of performing governmental audits, which is why we have a dedicated
team of auditors with specialized knowledge and experience to ensure our audits are planned and executed
efficiently and effectively, providing you with the highest quality services.

We understand that the Amador Water Agency (the Agency) will review other proposals during this process,
but we believe that RAMS is the exceptional choice for your audit for the following reasons:

Reputation: We have an established reputation in the governmental and not-for-profit accounting and
auditing community for providing excellent, timely service with high-quality reporting.

Advanced Tools: We utilize Teammate Analytics, a suite of over 200 Computer Aided Audit Tools
(CAATSs), empowering our audit teams to perform powerful data analysis that enhances our substantive
audit procedures and helps identify transactions or amounts indicative of potential fraud.

Risk-Based Approach: Our intelligent, risk-based audit allows us to focus on key audit areas,
increasing efficiency and resulting in a higher quality audit at a reasonable fee.

Experience: We currently provide auditing services to over 70 governmental agencies and not-for-
profit organizations, including over 30 cities with enterprise activities and over 35 special districts.

Remote Capabilities: We have developed a comprehensive remote working environment for our
audits. All our staff are equipped to work remotely effectively and efficiently, ensuring a quality audit.

Commitment to Deadlines: We are committed to meeting all reporting/auditing deadlines, resolving
any issues encountered during your audit, and providing you with quality audit services.

Minimizing Stress: We understand the audit process can be stressful for you and your staff. We strive
to make the audit process as trouble-free as possible by comprehensively planning and utilizing our
staff and audit technologies efficiently and effectively while minimizing disruptions and
miscommunications.

Personable Team: Our audit team members are personable and easy to work with, yet focused on the
audit. Through open and responsive communication, we aim to minimize operational distractions for
your staff while maximizing quality service.

Quality Control: We have an extensive internal quality control review process to ensure your financial
reports meet the highest standards. Each report prepared by the engagement team is reviewed by the
engagement manager, and thoroughly examined by two partners and at least one professional
proofreader.

Tel. 909-889-0871 | www.ramscpa.net | 735 E. Carnegie Dr. Suite 100, San Bernardino, CA 92408




Award-Winning Assistance: We have assisted many clients with the preparation of their Annual
Comprehensive Financial Reports. All our clients who submitted reports for GFOA award have received
them. Our participation as a GFOA reviewer also indirectly benefits our clients in the quality review
process.

Value for Investment: Our fee estimate provides a fair and reasonable investment, commensurate
with the level of service provided and the experience of the audit team members. While we may not be
the lowest bidder, our focus is on delivering the best value and high-quality services, pricing our
engagements accordingly.

Our proposal is prepared clearly, concisely, and in accordance with the request for proposal. We believe
our firm, staff, and reputation as a leader in governmental auditing exceed the need for the typical excessive
information found in other proposals.

Rogers, Anderson, Malody & Scott, LLP is properly licensed to practice in California, including all the
professional staff assigned to this engagement. Mrs. Schultz, Partner and Mr. Manno, Partner, are
authorized to represent the firm, submit the bid, and sign a contract with the Agency. We understand the
work to be done as listed in the section of this proposal titled "Scope of Auditor Services," and we are
committed to meeting any agreed-upon time frames.

Thank you for the opportunity to present our proposal to the Agency. We are committed to exceeding your
expectations of an auditor and believe this proposal provides you with comprehensive information about
our firm, service team members, and our customized audit approach. We look forward to establishing a

long and mutually beneficial relationship with the Agency. Please feel free to contact us if you have any
questions regarding this proposal.

Respectfully yours,

ROGERS, ANDERSON, MALODY & SCOTT, LLP

b ehukht

Brianna Schultz, CPA, CGMA
Partner

-ii-
13 of 38



Amador Water Agency

Proposal for Professional Auditing Services

Independence

Rogers, Anderson, Malody & Scott, LLP is independent of the Agency and any component units, as defined
by general standard number two of the generally accepted auditing standards, and by the second general
standard for government auditing in the U.S. Government Accountability Office’s Government Auditing
Standards.

License to Practice in California

Rogers, Anderson, Malody & Scott, LLP is licensed to practice in the State of California. Our key professional
staff, which includes the partners, managers, and supervisors, are all certified public accountants licensed to
practice in the State of California and follow all applicable Board of Accountancy standards.

Firm Qualifications and Experience
About our firm

We are a local firm, established in 1948, located at 735 E. Carnegie Drive, Suite 100, San Bernardino,
California. As a comprehensive accounting firm, we offer a full spectrum of services. With over 77 years of
public practice experience, we are one of the oldest, most trusted, and respected CPA firms in Southern
California, specializing in auditing, accounting, and management advisory services for governmental agencies
and not-for-profit organizations. Annually, we dedicate over eighteen thousand hours to our audit practice,
encompassing cities, redevelopment successor agencies, water districts, other special districts, not-for-profit
corporations, and joint power authorities. Our focus on government accounting and auditing is a primary
commitment, ensuring we deliver top-quality services to local governments.

We recognize the importance of engaging auditors with a deep understanding of the complex and ever-
evolving accounting and compliance issues that governments face today. Our firm boasts a rich history in
governmental accounting and auditing, equipping us with invaluable experience, in-depth knowledge, and the
technical expertise necessary to conduct high-quality governmental audits. This expertise enables us to
provide exceptional service and effective solutions at competitive fees, reflecting our value to clients.
Furthermore, our active participation in various industry associations ensures we stay updated on the latest
issues in governmental accounting, auditing, and operations. We promptly share any valuable insights with
our clients to enhance their benefit.

Our firm has a total staff of sixty people, which includes sixteen certified public accountants. The staff consists
of six partners, six managers, fifteen supervisors/senior accountants, twenty-six staff accountants, and six
support staff. The audit staff consists of thirty-six members who devote over 80% of their time to municipal
engagements. The engagement team assigned to the Agency’s engagement will consist of the following full-
time staff: one audit partner, one audit manager, one audit supervisor/senior, and two to three staff auditors.
All personnel are out of our San Bernardino office, with the exception of the listed engagement partner, who
is out-of-state.

(‘\_ AICPA HAMS

GAQC Member -1-
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Amador Water Agency

Proposal for Professional Auditing Services

Firm Qualifications and Experience (continued)
Governmental Audit Quality Center

As a member of the American Institute of CPAs Governmental Audit Quality Center (GAQC), we at RAMS are
dedicated to maintaining the highest quality standards. Our commitment to the GAQC membership
requirements includes designating a partner responsible for the quality of our governmental audit practice,
establishing rigorous quality control programs, conducting annual internal inspections, and publicly sharing
our peer review report findings. Our goal is to continually enhance our quality initiatives to provide the highest
quality audit services possible.

Being a part of the GAQC also grants us access to comprehensive resources that further improve the quality
of your audit. Our membership ensures we receive timely information on technical, legislative, and regulatory
matters, which we apply to your audit to ensure compliance with current standards and regulatory changes,
benefiting our clients.

Single audit experience

Many of our municipal clients, as well as other governmental and not-for-profit clients, require audits in
accordance with Uniform Guidance. Recently, we have conducted single audits for numerous entities.

Our specialized Single Audits Team is led by Partners and Managers who hold Intermediate and Advanced
Single Audit Certifications from the AICPA, ensuring a successful and thorough engagement.

ACFR preparation

Each year, our team prepares an average of 20-25 Annual Comprehensive Financial Reports (ACFRs), and
our clients regularly earn the GFOA Certificate of Achievement for Excellence in Financial Reporting. We're
also proud to guide cities and special districts through the process of creating and submitting their very first
reports, ensuring a smooth path to compliance and recognition. Four of our audit partners and five of our
managers/supervisory staff serve as technical reviewers for the GFOA award program. We ensure all ACFRs
comply with the GFOA certificate program checklist and address any prior year comments to guarantee
thorough and compliant reports.

Equal opportunity employer

Our firm is an equal opportunity employer committed to providing employment opportunities to all qualified
individuals, regardless of race, color, sex, religion, national origin, or disability. Our diverse staff represents a
wide range of cultures and ethnic backgrounds. We offer advancement opportunities based on ability, skill,
and desire to progress within the firm.

Disciplinary action

Our firm has a spotless record with no disciplinary actions taken or pending against it by state regulatory
bodies or professional organizations. Additionally, there has never been any pending or settled litigation, nor
any civil or criminal investigations. We are also not aware of any federal or state desk reviews or field reviews
of our audits in the last three years.

Our firm has no record of substandard work.
In addition to external quality control reviews, our firm conducts annual in-house monitoring procedures that

mirror the external peer review processes, ensuring ongoing compliance and quality in our audit and attest
engagements.

@ aicen RIAMIS

GAQC Member -2-
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Amador Water Agency

Proposal for Professional Auditing Services

Firm Qualifications and Experience (continued)
External quality control review

As a member of the
AICPA Private
Companies Practice
Section, our firm has
actively participated in the
“Peer Review” program
since 1993. Every three
years, an independent
firm of certified public
accountants conducts an
external review of our
firm. This participation

Grant Bennett Associates

A PROFESSIONAL CORPORATION

Proud Member of
AlliottGlobalAlliance
Report on the Firm's System of Quality Control
August 26, 2024

To Rogers, Anderson, Malody & Scott, LLP and the Peer Review Committee of the California Society of CPAs:

We have reviewed the system of quality control for the accounting and auditing practice of Rogers, Anderson, Malody & Scott, LLP
(the firm) in effect for the year ended November 30, 2023. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described in the
Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how engagements identified as

ensures that our not performed or reported in conformity with applicable professional standards, if any, are evaluated by a peer reviewer to determine
engagements, firm @ peer review rating.
policies, and audit Firm's Responsibility

procedures consistently
meet the standards set by
the AICPA, the Yellow
Book, and the California

State Board of
Accountancy. Notably,
throughout our

participation in this
program, our firm has
consistently received
pass ratings from the peer
reviewers.

During each peer review,
an independent firm
assesses our policies and
procedures and inspects
a representative sample
of engagement
workpapers and reports,
including those related to
governmental entities and
engagements subject to
the Uniform Guidance.

The firm is responsible for designing and complying with a system of quality control to provide the firm with reasonable assurance
of performing and reporting in conformity with the requirements of applicable professional standards in all material respects. The
firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported on in
conformity with the requirements of professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality control based on our
review.

Required Selections and C

Engagements selected for review included engagements performed under Government Auditing Standards, including a compliance
audit under the Single Audit Act and an audit of an employee benefit plan.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in determining
the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Rogers, Anderson, Malody & Scott, LLP in
effect for the year ended November 30, 2023, has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiencyfies) or fail. Rogers, Anderson, Malody & Scott, LLP has received a peer review rating of
pass.

GRANT BENNETT ASSOCIATES
A PROFESSIONAL CORPORATION
Certified Public Accountants

10850 Gold Center Drive, Suite 260

GBA

CPA

For the year ended
November 30, 2023, our
firm received a pass
rating. This rating
indicates that our auditing practices are suitably designed and complied with, providing reasonable assurance
of performing and reporting in accordance with applicable standards. The results affirm that our custom audit
approach and procedures are technically sound and compliant with all relevant standards.

Rancho Cordova, CA 95670
916/922-5109 FAX 916/641-5200

Princeville, HI
888/763-7323

www.gbacpa.com Together as One. Grant Bennett Associates is a Member of the Alliott Global Alliance of independent professional firms.

RIAMIS)
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience
Quality of service and engagement team

The quality of service you receive hinges on the capabilities of the individuals assigned to your engagement
and how effectively these personnel resources are organized. Our professionals are highly trained,
knowledgeable, and have a deep understanding of the environment in which governmental and not-for-profit
entities operate. This expertise is crucial for providing the Agency with an effective and efficient audit.

Our engagement team brings significant experience and a practical understanding of governmental
accounting and auditing, combined with a broad business perspective. Each member has access to a wide
range of technical resources and knowledge bases, enabling them to offer practical observations and effective
solutions to the Agency.

Partner and supervisory staff involvement

Our partners and supervisory staff are actively and continuously involved in all aspects of their engagements.
We believe that their involvement is a key aspect of the overall audit process. This includes being on-site for
interim and year-end fieldwork, ensuring a proper, efficient, and effective audit with minimal disruption to your
staff. The time spent on-site by partners and supervisory staff allows them to understand the Agency’s
accounting processes and procedures thoroughly. This understanding helps in evaluating and developing
opportunities for efficiency and offering practical advice to improve your accounting processes and
procedures.

All professionals on this engagement have extensive experience with audits similar to the Agency’s,
eliminating the need for the Agency to train our team.

Staff continuity

Maintaining continuity of audit staff is a principal concern for our firm. To retain our staff, we offer competitive
wages, advancement opportunities, generous medical packages, a retirement plan, bonus opportunities, and
educational benefits. While we strive for continuity, we acknowledge that staff changes may occur. We plan
to provide consistent staff year to year, which is in the best interest of both the Agency and our firm. Continuity
ensures an orderly, efficient, and less disruptive audit experience. In case of staff changes, principal
supervisory and management staff, including engagement partners, managers, other supervisory staff, and
specialists, may be replaced if they leave the firm or are promoted. However, the Agency reserves the right
to accept or reject replacements.

Due to the significant involvement of our partners in all engagements, any staff transition would have a minimal
impact on audit efficiency and effectiveness in subsequent years.

Continuing professional education

Our auditor specialists stay current in this technical practice area by adhering to, and typically exceeding, the
continuing professional education requirements of Government Auditing Standards and the State Board of
Accountancy guidelines. All professionals at our firm participate in continuing professional education (CPE)
programs sponsored by various organizations, including the Government Finance Officers Association, the
American Institute of Certified Public Accountants, the California State Society of Certified Public Accountants,
the California Society of Municipal Finance Officers, and the Association of Government Accountants. These
programs ensure our clients are serviced by the best-trained and most proficient government auditors and
accountants available. We also provide in-house training conducted by our partners and senior staff using
published resources. All staff are required to attend fraud and ethics training. Our goal is to provide
professional staff with continuing education that exceeds the minimum standard of 80 hours over two years.

@ aicen RIAMIS
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)

According to our firm’s Quality Control document and Government Auditing Standards (GAS), all staff working
on audits subject to GAS must complete CPE in line with GAS standards, requiring 24 hours directly related
to governmental accounting and auditing.

To further increase our technical knowledge, we utilize resources such as the Governmental Audit Quality
Center Annual Webcast Update, other relevant seminars, and monthly publications from the AICPA, the
GFOA, and other sources. We also attend conferences and seminars sponsored by the GFOA, California
Society of Municipal Finance Officers, California State Society of Certified Public Accountants, and the
California Special Districts Association.

Assigned personnel

Our goal is to provide you with capable, competent, and personable individuals who possess an extensive
background in governmental accounting and auditing and general business practices. This allows us to offer
practical solutions and technical support, keeping you at the forefront of governmental accounting and helping
you navigate complex issues.

Our engagement team has the managerial and supervisory experience to provide the Agency with a
comprehensive audit of the highest quality while focusing on personal service. The resumes of the key
engagement personnel assigned to the audit are presented below. These individuals will be assigned to the
engagement for the entire contract period.

Brianna Schultz, CPA, CGMA — Partner, Engagement Partner

Brianna will serve as the Engagement Partner for your municipal audit. She is licensed to practice as a
certified public accountant in the State of California and brings over 15 years of public accounting
experience, specializing in serving local governments. As the engagement partner, Brianna will be
responsible for the overall quality of the engagement, ensuring it is performed efficiently and effectively.
She will directly oversee all engagement staff, assist in planning and performing the engagement, and
review all workpapers and required reports prepared during the engagement.

Brianna, like all our partners, is a working partner and will be actively involved in all aspects of the
engagement, ensuring a high standard of service and attention to detail throughout the process.

Scott W. Manno, CPA, CGMA — Partner, Concurring Partner

Scott will serve as the Concurring Partner for the engagement. He is licensed to practice as a certified
public accountant in the State of California and brings over 29 years of public accounting experience,
specializing in serving local governments. As the concurring partner, he will work directly with Brianna in
planning and performing the engagement. In addition, he will provide technical consultation for the
engagement team.

Brad Welebir, CPA, CGMA, MBA — Partner, Quality Control Reviewer
Brad will be the Quality Control Reviewer. He is licensed to practice as a certified public accountant in the

State of California and has over 20 years of practical, governmental accounting and auditing experience.
Brad will be responsible for the final quality control review of all released opinions and related reports.
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)
Laura Arvizu, CPA — Audit Manager

Laura is an Audit Manager with the firm. She is licensed to practice as a certified public accountant in the
State of California. Laura has over 9 years’ experience in providing accounting and auditing services for
municipalities, special districts and various not-for-profit organizations. As an audit manager, she will work
directly with the audit in-charge and partner, while supervising the engagement team during all phases of
the engagement. In conjunction with the audit in-charge, she will also oversee the preparation of any
required reports.

Devin Feldhut — Audit Senior

Devin is an Audit Senior with our firm, bringing four years of experience in providing accounting and
auditing services to municipalities, special districts, and various not-for-profit organizations.

As an Audit Senior, Devin will work closely with the engagement partner and manager. He will be
responsible for planning the audit, supervising the staff assigned to the engagement, and reviewing all
workpapers prepared for the engagement. Additionally, he will oversee the preparation of any required
reports, ensuring thoroughness and compliance with all standards.

Terry Shea, CPA — Consultant

Terry is a retired municipal audit partner with the firm providing consulting services. He is licensed to
practice as a certified public accountant in the State of California. Terry has over 40 years of public
accounting experience and has provided accounting, auditing, and consulting services for municipalities,
special districts, water agencies, and various not-for-profit organizations. Terry will assist on an as needed
basis with the engagement. In addition, he will provide technical consultation for the engagement team.

Staff level accountants

All our staff accountants working on governmental audits are highly qualified to perform these audits. Prior
to the audit season, our staff undergoes rigorous training that covers all aspects of our audit process and
programs, ensuring they have a solid foundation before starting fieldwork. Each staff member is
encouraged to take on increased responsibilities in engagements they have previously worked on,
enabling them to grow and continually enhance their skills and knowledge.

In summary, we emphasize the credentials of the professionals who will be directly responsible for the quality of
service you will receive. Additionally, our audit team possesses an important, albeit intangible, attribute: the
professionals assigned to your audits have previously worked together as a multi-disciplined team. This ensures
a smooth, efficient, and effective audit process. We are committed to allocating the necessary resources to ensure
continuity of personnel throughout our relationship with the Agency.
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)
Engagement team resumes

Brianna Schultz, CPA, CGMA
Engagement Partner

Professional experience

Mrs. Schultz began her career with Rogers, Anderson, Malody & Scott, LLP in July 2014, and
had over three years’ experience with another public accounting firm serving the same
industry. Currently, Mrs. Schultz serves as a technical reviewer for the GFOA ACFR Award
program. During her time with the firm, she has worked primarily on audits of municipalities,
special districts and redevelopment agencies, as well as various non-profit organizations.

Education

Bachelor of Science — California State University, San Bernardino

Certified Public Accountant — State of California

Chartered Global Management Accountant — American Institute of Certified Public Accountants
Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Rosamond Community East Valley Water San Bernardino Muni. Eastern Municipal
Services District District Water District Water District

Beaumont Cherry Valley Elsinore Valley Big Bear Area Regional  Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District

Rubidoux Community Idyllwild Water District Mojave Water Agency Western Municipal
Services District Water District

Mrs. Schultz obtained the AICPA’s Advanced Single Audit Certificate in 2019 and the Intermediate Single Audit
Certificate in 2017. She served as the contract Interim Accounting Manager for the City of Glendora in 2016 and the
Senior Accountant for the City of Rancho Cucamonga in 2015. Additionally, she is a reviewer for the GFOA ACFR
Program.

Continuing professional education

Mrs. Schultz has completed over 160 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

¢ Governmental Accounting and Auditing Conference
+ Single Audit Update
¢ How to Implement GASBS 87 and Maintain Compliance

Professional Affiliations
Mrs. Schultz is a member of the following organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)

* & & o
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)

Scott W. Manno, CPA, CGMA
Concurring Partner

Professional experience

Mr. Manno began his career with Thomas, Bigbie and Smith in 1996 after serving in the
United States Army. He spent six years with the firm primarily working on audits of
municipalities, special districts and redevelopment agencies as well as various not-for-profit
organizations. He joined Rogers, Anderson, Malody & Scott, LLP in July 2001. Currently,
Mr. Manno serves as a technical reviewer for the GFOA ACFR Award program and he is
also on the GFOA Special Review Executive Committee. In addition, he is part of the
California State Society of Certified Public Accountants Governmental Accounting and
Auditing Committee which meets periodically to discuss current events, pronouncements,
etc.

Education/licenses

Bachelor of Science, Business Administration — California State University, San Bernardino
Certified Public Accountant — State of California
Chartered Global Management Accountant — American Institute of Certified Public Accountants

Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Western Municipal Water  East Valley Water Crestline Village Water  Pine Cove Water
District District District District
Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional  Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District
West Basin Water District  Idyllwild Water District = Mojave Water Agency East Valley Water District
Chino Basin Desalter Running Springs Ventura Regional Rubidoux Community
Authority Water District Sanitary District Services District

Mr. Manno has completed over 183 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

State and Local Government Audit Planning Considerations
Audits of State and Local Governments

2025 Government Accounting and Auditing Update
Auditing Internal Controls for Governments

* & o o

Professional affiliations
Mr. Manno is a member of the following organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Association of Government Accountants (AGA)
Association of Certified Fraud Examiners (ACFE)
Government Finance Officers Association (GFOA)
California Special Districts Association (CSDA)

California Society of Municipal Finance Officers (CSMFO)

* & 6 O O oo
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)

Brad Welebir, MBA, CPA, CGMA
Quality Control Partner

Professional experience

Mr. Welebir joined Rogers, Anderson, Malody & Scott, LLP in 2004. He primarily provides
audits and advisory services to governmental agencies, small to mid-sized businesses,
and not-for-profit organizations. Mr. Welebir serves as a technical reviewer for the GFOA
ACFR Award program. He also serves as the CalCPA Inland Empire chapter chair of the
governmental accounting and auditing committee and as the representative for the
chapter at the state committee.

Education

Master of Business Administration, Accounting Emphasis — California State University, Fullerton
Bachelor of Arts in Business Administration — La Sierra University

Certified Public Accountant — State of California

Chartered Global Management Accountant — American Institute of Certified Public Accountants
Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Riverside County Parks Mission Springs Water Crestline Village Water March Joint Powers
and Open Space District District District Authority

Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional Rubidoux Community
Water District Muni. Water District Wastewater Agency Services District

Crestline-Lake Arrowhead San Bernardino Valley Elsinore Valley Municipal Mojave Water Agency
Water Agency Municipal Water District Water District

Continuing professional education

Mr. Welebir has completed over 120 hours of continuing professional education courses in the past three years of which
the following select courses are relevant to this engagement:

Governmental Accounting and Auditing Update
Single Audit Update

Auditing Fraud Risk in the Current Environment
CSMFO Annual Conference Sessions
Governmental GAAP Update

* & & o o

Professional Affiliations
Mr. Welebir is a member of the following professional organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
California Special Districts Association (CSDA)

* & 6 o o
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)

Laura Arvizu, CPA
Audit Manager

\ Professional Experience

| Laura is an Audit Manager with the firm. She has over 10 years of experience in providing
accounting and auditing services for municipalities, special districts and various nonprofit
organizations. As an audit manager, she will work closely with the engagement partner
and be responsible for planning the audit, supervising the staff assigned to the
engagement, and performing reviews of all workpapers prepared for the engagement. In
addition, she will also be responsible for the preparation of any required reports. Currently,
Laura serves as a technical reviewer for the GFOA ACFR Award program.

Education

Bachelor of Arts, Business Administration — California State University, San Bernardino
Certified Public Accountant — State of California

Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Western Municipal Water  East Valley Water Crestline Village Water  Pine Cove Water
District District District District
Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional  Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District
West Basin Water District  Idyllwild Water District = Mojave Water Agency East Valley Water District
Chino Basin Desalter Running Springs Ventura Regional Rubidoux Community
Authority Water District Sanitary District Services District

Continuing Professional Education

Ms. Arvizu has completed over 120 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

Annual Governmental GAAP Update

Government-wide Financial Statements, and Conversions and Consolidations
GASB Update - Recently Issued Pronouncements

GASB 101 Compensated Absences

* & & o

Professional affiliations
Mrs. Arvizu is a member of the following professional organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
California Society of Municipal Finance Officers (CSMFO)
Government Finance Officers Association (GFOA)

> & o o
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Amador Water Agency

Proposal for Professional Auditing Services

Engagement Assigned Supervisory and Staff Qualifications and Experience (continued)

Devin Feldhut
Audit Senior

Professional experience

Mr. Feldhut joined Rogers, Anderson, Malody & Scott, LLP in 2022, primarily providing

accounting and auditing services for municipalities, special districts, and various nonprofit

organizations. As an audit senior, he will work closely with the engagement partner and
manager and be responsible for planning the audit, supervising the staff assigned to the
engagement, and performing reviews of all workpapers prepared for the engagement. In
addition, he will also be responsible for the preparation of any required reports.

Education
Bachelor of Arts in Business Administration - California State University, San Bernardino
Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Rosamond Community East Valley Water San Bernardino Muni.
Services District District Water District

Beaumont Cherry Valley Elsinore Valley Nipomo Community
Water District Muni. Water District Services District

Rubidoux Community Capistrano Bay CSD Mojave Water Agency

Services District
Continuing professional education

Mr. Feldhut has completed over 92 hours of continuing professional education courses over the past two years of
which the following select courses are relevant to this engagement:

Ongoing Lease and Subscription Compliance

Fundamentals of Preparing an ACFR

Single Audit Update

Internal Controls for Smaller Not-for-Profits and Governmental Entities

* & & o

Professional affiliations
Mr. Feldhut is a member of the following professional organizations:

+ California Society of Certified Public Accountants (CalCPA)
+ California Society of Municipal Finance Officers (CSMFO)
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Amador Water Agency

Proposal for Professional Auditing Services

Similar Engagements with Other Government Entities

Entity: Rosamond Community Services District

Scope of work : Financial Audit

Date: Years ending June 30, 2015 - present

Engagement partner: Mrs. Brianna Schultz

Total hours: 240

Contact person: Dr. Brad Rockabrand, Finance Director (661) 256-3411,
brockabrand@rosamondcsd.com

Scope of work : Financial Audit

Date: Years ending June 30, 2004 - present

Engagement partner: Mr. Brad Welebir/Mrs. Brianna Schultz

Total hours: 225

Contact person: Mrs. Cindy Saks, CFO/deputy General Manager, (909) 387-9224,
cindys@sbvmwd.com

Entity: Mojave Water Agency

Scope of work : Financial Audit/ACFR*

Date: Years ending June 30, 2018 - present

Engagement partner: Mrs. Brianna Schultz

Total hours: 300

. Ms. Luaren Warrem. Chief Financial Officer (760) 946-7000,

Contact person: ;
mwafinance@mojavewater.org

Scope of work : Financial Audit/ACFR*

Date: Years ending December 31, 2018 - present

Engagement partner: Mr. Scott Manno/Mrs. Brianna Schultz

Total hours: 250

Contact person: Mr. William Clayton, Finance Manager,
(951) 845-9581, william.clayton@bcwvd.gov

Entity: Crestline-Lake Arrowhead Water Agency

Scope of work : Financial Audit

Date: Years ending June 30, 1996 - present

Engagement partner: Mr. Brad Welebir

Total hours: 250

. Ms. Jennifer A. Spindler, General Manager, (909) 338-1779,
Contact person:

clawa@verizon.net

All engagements listed above represent less than 1% of the firm’s annual audit practice.
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Amador Water Agency

Proposal for Professional Auditing Services

Total All Inclusive Maximum Price and Additional Professional Services

The annual fee for the audit of each fiscal years, as listed below shall not exceed the following:

Fiscal Year
2025-2026 2026-2027 2027-2028

Agency audit and financial statement preparation $ 31470 $ 33,040 $ 34,610
Single audit* 7,000 7,350 7,720
State Controller's Financial Transactions Reports 4,600 4,830 5,070
Total not-to-exceed $ 43070 $ 45220 $ 47,400

*for the first major program; additional major programs are $5,000 for 2026, $5,250 for 2027 and $5,520 for
2028.

The Agency will not reimburse out-of-pocket expenses separately from the contract amount. All anticipated out
of pocket expenses for firm personnel (e.g., travel, lodging, subsistence) are included in the firm’s quoted all-
inclusive maximum price.

Rates for additional professional services would be as follows:

Standard Quoted
Position hourly rate hourly rate
Partner $ 400 $ 350
Manager 310 275
Supenisory Staff 200 180
Staff accountant 175 160

Should the Agency request the firm to perform additional work in order to supplement the senvices specified in
this RFP, or to perform additional senices as a result of recommendations included in any audit report issued
under this engagement, such services shall only be performed under a written amendment to the contract. Any
such additional work requested and authorized by the Authority shall be billed at the same hourly rates as set
forth in the schedule of fees.

Certification: Brianna Schultz, CPA, CGMA, is entitled to represent the firm, empowered to submit the bid,
and authorized to sign a contract with the Authority.

b ehubt

Signature Title

Brianna Schultz, CPA, CGMA
Name (print)
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach

Services to be provided

The Agency desires the auditor to express opinions on the fair presentation of the financial statements for the
following: the Amador Water Agency in accordance with generally accepted accounting principles.

In addition, we shall:
e Apply certain limited procedures related to Management’'s Discussion and Analysis and Required
Supplementary Information and provide an “in-relation-to" report on the related information.

Our audit(s) will be in accordance with:

e Generally Accepted Auditing Standards as promulgated by the American Institute of Certified Public
Accountants, including requirements found in the most recent AICPA audit guide Audits of State and
Local Governments.

o Government Auditing Standards issued by the Comptroller of the United States of America.

o Minimum Audit Requirements and Reporting Guidelines for California Special Districts, as required by
the California State Controller’s Office.

e Any other applicable standards for other items outlined in the Scope of Work to be performed and/or
reports to be issued.

Reports to be issued:

e A report on the fair presentation of the financial statements in conformity with GAAP.

e Areport on internal control over financial reporting and on compliance and other matters based on an
audit of financial statements performed in accordance with Government Auditing Standards (material
weaknesses or significant deficiencies).

o Prepare Management Letter that includes significant and less significant (i.e., reportable and non-
reportable) recommendations for improvements to internal control.

e We will issue reports to those charged with governance (SAS 114 letters) as required by auditing
standards.

RAMS will also perform the following:
o Make an immediate, written notification of all irregularities and illegal acts or indication of illegal acts
of which we become aware to the following: General Manager and Agency Attorney.
e Preparation of the State Controller’s Financial Transactions Report for the Agency and the Amador
County Groundwater Management Authority.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)
Engagement approach

Our engagement approach for your audit is meticulously designed to ensure measurable progress and
successful outcomes. This involves setting clear goals and maintaining frequent communication between the
engagement partner, lead auditor, and the team. Our approach leverages our extensive knowledge and
expertise in governmental accounting and auditing to identify and address key audit and accounting risks
specific to the government sector. Each year's audit includes a complete reassessment of the control
environment, enabling us to respond to any changes in risk assessment effectively.

Key components of our Engagement Approach are as follows:

Knowledge and Experience: With over 77 years of auditing governmental entities of all sizes, we
possess in-depth knowledge of the governmental environment. This enables us to perform efficient and
effective audits, conduct detailed risk assessments, and identify significant audit risk areas within the
Agency's control environment.

Intelligent Design: Utilizing advanced audit software and data analytic tools (Engagement and
Teammate Analytics), we can analyze large volumes of data quickly, enhancing both the efficiency and
effectiveness of our audits.

Professional Oversight: Our partners, managers, and supervisors have extensive experience in
governmental audits, allowing us to design and execute audit strategies that are both effective and
efficient.

Timeliness: Meeting deadlines is a professional commitment for us. We ensure that all required and
agreed-upon deadlines are met.

Open Communication: Maintaining open lines of communication with all parties involved, including
Agency management and staff, helps eliminate surprises and ensures a smooth audit process.

Availability: Our engagement team members are available year-round for any questions or additional
consultation. Agency staff will have direct access to the partner, manager, and supervisory staff during
and after the engagement.

Cost-Effectiveness: Our customized audit approach and experienced auditors help reduce overall audit
costs while delivering effective audits and high-quality reports.

Risk-Based Approach: We perform detailed risk assessment procedures to understand the Agency and
its environment, including internal controls. This forms the basis for our assessment of risks of material
misstatement at the financial statement and relevant assertion levels. We may perform further audit
procedures concurrently with risk assessment, as necessary.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

As stated elsewhere in our proposal, our primary objective is to conduct an audit of the financial statements
in accordance with required auditing standards and to express an opinion on those statements. Our
engagement approach also offers several value-added benefits at no additional cost:

Efficiency and Minimal Disruption: Our audits are designed to be efficient and effective, minimizing
disruption to office operations.

Practical Observations and Recommendations: We provide practical observations and
recommendations on internal control issues, accounting standards implementation, and related policies
and procedures.

Operating Efficiency Opportunities: We identify opportunities for operating efficiencies that can help
reduce the Agency's operating costs.

By employing this comprehensive engagement approach, we ensure that the Agency's audit is conducted
with the highest standards of quality and professionalism.

Audit approach and proposed audit segmentation

The following is a summary of the audit team’s approach for your engagement. The audit will be divided into
the following segments:

Segment 1 - Interim Testing: Planning, Pre-Audit Administration, and Internal Control Testing

Objectives: During this phase, our principal objectives will be to gather information about the Agency and its
environment, including its internal controls over financial reporting.

Approach:
o Initial Meetings:
o Meet with the Agency’s staff to determine convenient dates to begin our audit and to discuss the
assistance to be provided by the Agency’s staff.

o Engagement Team Brainstorming:
o Hold brainstorming sessions with engagement team members to discuss the susceptibility of the
Agency’s financial statements to material misstatement and fraud.

e Review and Evaluation:

o Review and evaluate the Agency’s accounting and reporting processes by examining the prior year's
audit workpapers, Agency-prepared documents such as budgets, in-house financial reports, policies
and procedures manuals, and minutes of governance meetings.

o Perform analytical procedures to enhance our understanding of the Agency and identify areas that
may need further assessment and additional testing.

e Regulatory Review:
o Review and retain copies of any pertinent local, state, and federal statutes, regulations, or charters
that apply to the Agency.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

¢ Internal Control Evaluation:

o Obtain a thorough understanding of the Agency’s internal controls over financial reporting and
compliance by documenting key internal control components, utilizing questionnaires, walkthroughs,
inquiries, and observation.

o Evaluate the design of controls relevant to the audit and test controls, if control risk is to be assessed
below maximum, by selecting a sample of transactions and reviewing supporting documentation.

e Management Communication:
o Document and review any findings noted during the testing of internal controls with management.
o Provide a preliminary management letter with recommendations for improving any weaknesses in
operations and suggestions for enhancing the efficiency of the Agency’s operations.

¢ Audit Data Analytics:
o Utilize powerful audit data analytic software to analyze large amounts of data quickly and focus on
areas/transactions that are red-flagged.

IT General Controls:
o Security Access Controls:
o Evaluate general system security settings, password parameters, processes for adding, deleting, and
changing security access, access capabilities of various user types, access controls to networks and
financial applications, data file access controls, and physical access to networks and servers.

e Computer Operations:
o Evaluate backup and recovery processes and review procedures for identifying and handling
operational problems.

o System Development and Changes:
o Evaluate processes related to system development and system changes, if applicable.

e Application Testing:
o Determine the necessity of testing application controls based on professional judgment during the
planning stages of the engagement.

Audit Team: This phase will be performed by the audit manager, audit senior, and two to three staff
accountants, under the direct supervision of the audit partner.

This comprehensive approach ensures a thorough understanding of the Agency's financial environment and
internal controls, setting a solid foundation for the audit.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)
Segment 2 - Year-End Testing: Substantive Testing

Objectives: During this phase, our primary objectives will be to assess the risk of material misstatement at
the financial statement level and specific assertions, design overall responses to assessed risks and further
audit procedures, perform substantive tests, and complete the audit while evaluating audit findings, if
applicable.

Approach:
o Risk Assessment and Audit Plan Development:
o ldentify significant risks and develop a detailed audit plan using the results from Segment 1.

o Design and Perform Substantive Tests:

o Design substantive tests of account balances tailored to the Agency’s operations and assessed level
of risk. Substantive procedures will include testing material balance sheet accounts, material revenue
and expenditure/expense accounts, along with various analytical procedures, as necessary.

o Confirm various accounts with outside parties (e.g., cash, investments).

¢ Risk Evaluation:
o Determine whether our testing supports the initially assessed level of risk at both the financial
statement level and the assertion level.

e Audit Adjustments:
o If any proposed audit adjustments are noted, we will discuss and explain them in detail with the
appropriate level of management before posting.

Audit Team: This phase will be performed by the audit manager, audit senior, and two to three staff
accountants, under the direct supervision of the audit partner.

Segment 3 - Reporting: Report Preparation and Audit Conclusion (Workpaper Review)

Objectives: During this phase, our principal objectives will be to evaluate whether the financial statements,
as a whole, are free from material misstatement, form an opinion(s), and issue our report.

Approach:
e Material Misstatement Evaluation:
o Determine, based on our substantive testing and other procedures, whether the financial statements,
as a whole, are free of material misstatement. This will provide the basis for our opinion(s).

e Workpaper Review:
o Review all audit workpapers to ensure the audit was performed in accordance with required standards
(GAAS, GAGAS, etc.) and prepare drafts of all required reports by the agreed-upon dates.

e Quality Control Review:
o Conduct an independent review of the financial statement draft by the engagement’s quality control
partner and issue all reports by the agreed-upon dates.

Audit Team: This phase will be performed by the audit manager, audit senior, and one staff accountant, under
the direct supervision of the audit partner. Additionally, the engagement’s quality control partner will perform
a detailed quality control review of the financial statements.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

Customization and Communication: The procedures listed above are general. After our initial review of the
Agency and our detailed risk assessment, we will customize the engagement to address the specifics of the
Agency and the audit itself. We will determine which procedures to perform based on our risk assessment. All
our audits are customized to each entity, ensuring a complete, effective, and efficient audit. Our approach is
founded on open communication, a strong knowledge of the Agency's operations, and detailed planning at
the initial stages of the audit.

Timeliness and Resource Allocation: Our firm is dedicated to performing a timely audit engagement. Prior
to the start of the audit, we will meet with Agency staff to agree on adequate timeframes for the performance
of the audit and the release of the financial statements. We will allocate the necessary resources to meet
these agreed-upon timeframes.

Level of staff and approximate number of hours assigned to each segment

Segment Partner Manager Senior
Segment 1 4 5 15 16 40

Segment 2 7 9 30 31 77

Segment 3 4 5 15 15 39

Totals 15 19 60 62 156

Sample sizes (including for compliance testing)

Our sample sizes will be determined in accordance with the AICPA's Audit and Accounting Guide, Audit
Sampling, and will be selected using professional judgment or our TeamMate Analytics software, depending
upon circumstance, as permitted by Statement on Auditing Standards. Our methods are designed to provide
the most audit coverage without expending excess time. Our sample sizes will depend upon our preliminary
assessment of control risk, our planned substantive testing and analytical procedures as well as our
professional judgement.

We utilize our Computer Aided Audit Tools (CAAT) software, TeamMate Analytics, to draw our audit samples.
The software allows us to generate random samples, systematic samples, stratified samples, attributes
samples as well as monetary unit samples (also called probability-proportional-to-size or dollar unit sampling).

Intelligent audit technology

Our audits leverage advanced technology through powerful software tools such as Engagement and
TeamMate Analytics. Additionally, all audit team members are connected wirelessly, enabling real-time
information sharing. The benefits of our audit technologies include:

TeamMate Analytics: This suite of over 200 dynamic Computer Aided Audit Tools (CAATS) allows us to
analyze large amounts of data in seconds. Using data directly from the Agency, we can search for
duplicate checks, detect transactions during unusual hours or on holidays/weekends, perform Benford’'s
Law analysis, and identify instances where a vendor has issued multiple invoices with sequential
references, among many other tests. This empowers our audit teams to perform powerful and meaningful
data analysis, enhancing our value-added services.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

Customized Analytical Schedules: We create our own analytical schedules to easily compare current
balances to prior year balances and current vs. budget balances, significantly reducing the time required
from Agency staff.

Real-Time Financial Statement Analysis: Once your trial balances and financial statements are entered
into our software, we can review your financial statements in the field, allowing us to notice and address
any variances immediately.

Linked Financial Statement Schedules: We link financial statement schedules directly to our audit
software trial balances, enabling us to provide the Agency with fund financial statements almost
immediately after importing the trial balances.

Audited Trial Balances: We provide the Agency with audited trial balances that show the coding of the
financial statement schedules, making it easier for Agency staff to review. These reports include each
account coded to a specific financial statement line item/function and journal entries posted during the
audit.

Analytical procedures

To effectively utilize analytical procedures, industry background and knowledge are essential. With our firm’s
extensive experience and qualified staff, we possess the necessary knowledge to apply analytical procedures
efficiently throughout our audit of the Agency.

e Interim Phase:
o Compare current and prior year unadjusted balances to identify areas requiring additional analysis.
o Compare current year actual amounts to the Agency’s annual budget (both original and adopted).

e Final Phase:
o Perform procedures similar to those in the interim phase.
o Compare certain financial ratios for current and prior years.
o Conduct reasonableness tests.
o Investigate any significant variances further through inquiry and additional substantive testing until
resolved to our satisfaction.

o Post-Fieldwork:
o Compare current and prior year audited balances, considering expected relationships based on our
knowledge of the Agency, similar entities, and the general economic environment.
o Utilize additional analytical techniques such as trend analysis as needed.

Unlike other audit firms, we use analytical procedures to supplement, not supplant, our substantive
testing, ensuring a thorough and comprehensive audit

Auditing in a remote environment

The evolution of technology has revolutionized the accounting and auditing profession, enabling us to provide
high-quality services remotely with efficiency, precision, and timeliness. During the COVID-19 pandemic, our
firm adapted quickly to a fully remote audit environment and developed processes that have since become
integral to our standard approach. These advancements not only enhanced the quality of our audits but also
resulted in significant efficiencies for both our team and our clients.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

Remote Audit Approach
e Technology Utilization:
o We use secure cloud-based platforms for document sharing and management, such as Engagement
Organizer, ensuring client data remains safe and accessible.

o Video conferencing tools (e.g., Zoom, Microsoft Teams) facilitate real-time communication with
Agency staff, enabling collaborative discussions and efficient issue resolution.

e  Workflow and Communication:
o Regular Communication: We maintain routine contact with clients throughout all phases of the audit
via email, phone calls, and video meetings.

o Responsiveness: Our team prides itself on quick turnaround times for questions or issues, making
remote collaboration as seamless as on-site interactions.

¢ Flexibility for On-Site Presence:
o While we anticipate performing the majority of our work remotely, we understand that some aspects
of the audit may benefit from an on-site presence. If desired, we will work with the Agency to determine
an acceptable staffing level for in-person activities, balancing health, safety, and operational needs.

Benefits of Remote Auditing
o Efficiency Gains:
o Remote auditing reduces the need for travel time, allowing both auditor and auditee to focus on the
tasks at hand, resulting in faster turnaround on requests and issue resolution.

o Immediate access to digital documents and records eliminates delays associated with physical
transfers of information.

¢ Enhanced Quality of Life:
o By minimizing travel, our staff can dedicate more time to client work and professional development,
improving overall morale and productivity.

e Environmental Impact:
o Reducing unnecessary travel decreases traffic congestion, lowers fuel consumption, and contributes
to improved air quality in Southern California.

¢ Year-Round Availability:
o Ourremote-first approach fosters an ongoing partnership, encouraging clients to reach out throughout
the year for guidance on matters that could impact the audit or their financial reporting.

Commitment to client collaboration

We understand that each client's needs are unique, and we remain flexible in our approach to ensure the
audit process aligns with the Agency operational requirements. Our primary goal is to provide a smooth and
efficient audit experience, leveraging technology while maintaining the personal connection and
professionalism our clients expect. Should the need arise for on-site activities, our team will seamlessly
integrate in-person work while maintaining the efficiencies gained through remote auditing practices.
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Amador Water Agency

Proposal for Professional Auditing Services

Specific Audit Approach (continued)

Proposed audit timing

Audit planning

e  Auditor
transition: Segment 1 - Segment 2 - SegRrggg;ct3
Meet with Planning/internal tantiv :
prior auditor s cog{role 4 tegtlijr? 5’ /:nalyiis preparatlon{work
to review paper review
. \IlEvr(?trrI;pnaneers. Anticipated timing of each segment
conference September | October/November | November/December
to meet with ¢  Obtain an understanding of e Perform substantive audit e Determine whether,
management systems, internal controls, fieldwork, including based on our substantive
for pre-audit and current-year issues. substantive analytical testing and other
planning. e Assess and evaluate design procedures. procedures, the financial
e  Preliminary and implementation of key e  Consider whether audit statements, taken as a
risk internal controls (including evidence is sufficient to whole, are free of
assessment IT related). form an opinion. material misstatement.
procedures. e Perform tests of internal e Conduct exit conference e Review all workpapers.
controls as needed. with management to e Evaluate financial
¢ Identify control deficiencies discuss proposed entries, statements and note
e Perform detailed risk internal control issues, etc. disclosures.
assessment procedures. e Perform final analytical
e Draft internal control procedures.
comment Iettgr. ) e  Draft required reports.
* Develop detailed audit plan o Issue final required
— provide management with reports by or before

a detailed listing of items agreed upon date.
needed to perform the audit,
including the timing of when
items are needed.

e Present to governing
body as needed.

Engagement quality control

Our internal quality control review process ensures your audit meets the highest standards. Financial reports
prepared by a senior member of the engagement team undergo multiple levels of review: first by the
engagement manager/supervisor, followed by the engagement partner, and finally a technical review by the
engagement Quality Control partner. Additionally, all reports are proofread by at least one professional staff
member. All audit workpapers are reviewed by the in-charge auditor and the partner in charge of the
engagement.
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Board Meeting: August 27, 2026 Agenda Item 7.B

STAFF REPORT

EBMUD AGREEMENT REGARDING TRANSFER OF
CONSERVED WATER

Recommended Action:

Authorize General Manager to execute the Agreement Regarding Use of Certain Pre-1914
Water Supply between the Agency and EBMUD (“Agreement”) to resolve disputes
regarding transferring conserved water.

Background:

AWA has conserved a portion of the Amador Water System Pre-1914 water
entitlement under the 1985 Stipulation and Agreement with PG&E and contends that it
has legal rights to make full economic use of its conserved water supply by
transferring it to other water users outside of Amador County. EBMUD disputes
AWA'’s right to transfer any portion of the Pre-1914 Supply, or any conserved water
derived from it, for use outside of Amador County. EBMUD and AWA disagree as to
whether AWA has sufficiently demonstrated that a specific quantity of legally
transferable conserved water exists. EBMUD also asserts that the judgments known
as the “Lodi Decrees” limit consumptive use of the water right underlying the Pre-1914
Supply to Amador County, a contention AWA disputes.

By entering into the Agreement, AWA and EBMUD would resolve their above-
described dispute during its 20-year term. The parties’ approval of the Agreement
would, during its term, avoid the expense and uncertainty of litigation, provide
additional water supply reliability for EBMUD, and provide financial benefits to AWA by
EBMUD paying for receiving the conserved AWS water supply. The Agreement also
provides the Agency the ability to potentially increase the amount of water supply paid
for by EBMUD through additional conservation projects and offers the opportunity to
enter into water transfers to downstream buyers, subject to agreement with EBMUD.
The Agreement includes a 2.5% annual escalator, which reflects the long-term
average inflation rate.

Fiscal Impact:

Provides non-rate reserves for AWA estimated according to available and forecast
hydrological and pricing data to be $10-20 million over the Agreement’s twenty-year
term.

CEQA:
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The General Manager has determined that the proposed action is exempt or otherwise
not subject to CEQA. However, if the Agency and EBMUD later pursue an out-of-
county water transfer, CEQA review would be required for that proposed transfer.

Committee Review:

None.

Prepared by: Jim Abercrombie, Interim General Manager
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