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AMADOR WATER AGENCY 

Board of Directors  
Regular Meeting 

12800 Ridge Road, Sutter Creek, CA 95685 
September 10, 2026 

9:00 a.m. 
 

BOARD OF DIRECTORS 
 

Ken Deaver, President    District 5 
Paul Molinelli, Jr., Vice President District 1 
Russ Parker, Director           District 2 
Richard Farrington, Director       District 3 
Susan Peters, Director   District 4 

 
--------------------------------------------------------------------------------------------------------------------------------------- 
Please Note: Members of the public will have the opportunity to directly address the Agency Board of Directors 
concerning any item listed on the Agenda below before or during consideration of that item.  There is a three-
minute time limit per person.  The Board President may take items out of order to accommodate the public or to 
promote the order of the meeting. 

 
This meeting will be held in person or can be accessed by Zoom Webinar in either computer audio/visual format or 

telephone audio as indicated below. If a technical outage or a disruption in the Zoom Webinar platform occurs during the 
meeting, the Board President will suspend the meeting for a minimum of 15 minutes to permit staff time to try to resolve 

the problem. If the problem with the Zoom Webinar platform cannot be resolved within the time allowed, staff will continue 
to remedy the problem and restore remote access. After the suspension period terminates, the Board may continue the 

meeting, but will record the meeting or keep verbatim minutes and post the recording or written verbatim minutes as soon 
as possible after the meeting to the Agency’s meetings webpage at https://amadorwater.gov/board-directors/board-
minutes-agendas/. In addition, members of the public who were participating remotely may submit comments on any 
upcoming agenda items by emailing them to the Board Clerk at kgish@amadorwater.gov. Written comments received 
during the remainder of the meeting will be read into the record. If remote access is restored later in the meeting, the 

Agency will notify any participants who request notification of restoration of access by email to the Board Clerk. 
 

This meeting will be recorded 
us06web.zoom.us/j/85029295403 

ID: 85029295403 
(US) 888 788 0099 
(US) 833 548 0276 

 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
2. ROLL CALL 

 
3. ADDITIONS TO AGENDA  

Items added to the agenda must be approved by the Board pursuant to Government Code 
Section 54954.2 
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4. PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA  
A.  Discussion items only, no action to be taken. Any person may address the Board at this time upon 
any subject within the jurisdiction of Amador Water Agency; however, any matter that requires action 
will be referred to Staff for a report and action at a subsequent Board meeting.  Please note there is a 
three (3) minute time limit per person. 
 

5. SAFETY TOPIC (Director Parker) 
 

6. CONSENT AGENDA 
Items listed on the consent agenda (see attached) are considered routine and may be enacted by one 
motion.  Any item may be removed for discussion and made a part of the regular agenda at the request 
of a Board member(s).   
 

7.  AGENCY GENERAL 
 
A.  TANK D REPLACEMENT PROGECT CONTRACT 
    Certify that T&S Construction Co. Inc. with a base bid of $6,934,670 is the lowest 

responsive and responsible bidder whose bid complies with the requirements of the AWA 
Tank D Replacement Project, and authorize the General Manager to issue the Notice of 
Award, approve contract documents, issue the Notice to Proceed for the base bid work 
when all contract requirements have been met. 

 
B.     TANNER BACKWASH PROJECT CONTRACT 
    Certify that K.W. Emerson, Inc. with a base bid of $4,552,152 is the lowest responsive 

and responsible bidder whose bid complies with the requirements of the Tanner 
Backwash Project, and authorize the General Manager to issue the Notice of Award, 
approve contract documents, issue the Notice to Proceed for the base bid work when all 
contract requirements have been met. 

 
C.  GENERAL MANAGER EMPLOYMENT AGREEMENT 
    Discussion and possible action for the Board’s approval of a General Manager 

Employment Agreement with Travis Small as the Agency’s new permanent General 
Manager 

 
8.  GENERAL MANAGER’S REPORT 

 
9.  COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS  

  
10.  FUTURE AGENDA TOPICS 

 
      12. FUTURE MEETINGS 
  Budget & Finance (9/15) 
  Outreach & Legislation (9/17) 
  Regular Board Meeting (9/24) 
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13.  CLOSED SESSION 
 
    a.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code section 54956.9(a) and (d)(1): 
(i) Del Rapini v. Amador Water Agency, et al., Amador County Superior Court Case 

No. 26CV15502  
(ii) In re Original Major Project License Application of Green Gen Storage, LLC; 

Mokelumne Pumped Storage Project, FERC Docket No. 14796-002 
(iii) In re Pacific Gas and Electric Company Application for New License; Mokelumne 

River Hydroelectric Project, FERC Project No. 137 
 

b. CONFERENCE WITH AGENCY LABOR NEGOTIATOR PURSUANT TO SECTION      
 54957.6  

         Agency Negotiator: Jim Abercrombie 
         Unrepresented Employee: General Manager 
         Subject: Employment Contract Terms 
 
   d. PURSUANT TO SECTION 54957 – PUBLIC EMPLOYEE PERFORMANCE  

           EVALUATION – Public Employee Hiring – General Manager 
 
14.  OPEN SESSION  
 
15. ADJOURNMENT – the estimated adjournment time for this meeting is 12:00 pm 
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AMADOR WATER AGENCY 
CONSENT AGENDA 

August 27, 2026 
 
 
----------------------------------------------------------------------------------------------------------------------------------- 
Items listed on the consent agenda are considered routine and may be enacted by one motion.  Any item may 
be removed for discussion and made a part of the regular agenda at the request of a Board member(s). 
 
1. MINUTES 
 a.  Approve the minutes of the Regular Board Meeting of August 27, 2026 
 b.  Approve the minutes of the Continued Regular Board Meeting of August 31, 2026 
 c.  Approve the minutes of the Special Board Meeting of September 1, 2026 
 
2. APPROVE AUGUST ACCOUNTS PAYABLE 
 
3. AUGUST REIMBURSEMENT REPORT 
 
 
 
  
  
  
  
 
 
  
 
 
 
 
 
 
In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 
modification or accommodation to participate in this meeting, then please contact Karen Gish at (209) 223-3018 or (209) 
257-5281 (fax).  Requests must be made as early as possible, and at least two-full business days before the start of the 
meeting. 
 
Documents and materials relating to an open session agenda item that are provided to the Amador Water Agency Board 
of Directors less than 72 hours prior to a regular meeting will be available for public inspection and copying at 12800 
Ridge Rd, Sutter Creek CA 95685. 

 
This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to, 
Government Code Sections 54950 et. seq. and has not been prepared with a view to informing an investment decision in 
any of the Agency’s bonds, notes or other obligations.  Any projections, plans or other forward-looking statements 
included in the information in this agenda are subject to a variety of uncertainties that could cause any actual plans or 
results to differ materially from any such statement.  The information herein is not intended to be used by investors or 
potential investors in considering the purchase or sale of the Agency’s bonds, notes or other obligations and investors and 
potential investors should rely only on information filed by the Agency on the Municipal Securities Rulemaking Board’s 
Electronic Municipal Market Access System for municipal securities disclosures maintained on the World Wide Web at 
https://emma.msrb.org/. 
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AMADOR WATER AGENCY 

Board of Directors 
Regular Meeting 

 
August 27, 2026 

        
MINUTES 

 
______________________________________________________________________ 
 
In order to accommodate the social distancing practices and provide for the safety 
of the public, our employees and Board of Directors, the Agency will conduct its 
public meetings in person and via teleconference as described on the agenda.  
 
OPEN SESSION - CALL TO ORDER at 9:00 a.m.  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
Board of Directors: 
Director Ken Deaver, President 
Director Paul Molinelli, Vice President 
Director Richard Farrington  
Director Russ Parker  
Director Susan Peters (attending by Zoom) 
 
Staff in Attendance: 
Jim Abercrombie, Interim General Manager 
Karen Gish, HR/Risk Management Manager  
Apryl Des Voignes, HR Coordinator 
Jessi Bylund, Administrative Manager 
Joshua Horowitz, Legal Counsel (via Zoom) 
Lucy Hackett, PR Consultant (via Zoom) 
Rick Ferriera, Operations & Engineering Manager 
Drew Atwater, Financial Consultant 
Kamiko Tsuchida, Financial Consultant 
 
ADDITIONS TO THE AGENDA – None. However, Director Farrington requested 
moving Agenda Item 7.B. Agreement Regarding the Us of Agency’s Pre-1914 Water 
Supply to accommodate the public. 
 
PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA – Director Peter’s stated 
she is attending by zoom due to tending to an ill relative and is attending in compliance 
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with the Brown Act. 
 
SAFETY TOPIC (Director Molinelli, Jr.) 
School Bus Safety/Awareness 
 
CONSENT AGENDA  
 
MOTION: It was moved by Director Farrington, seconded by Director Molinelli, Jr., to 
approve the consent agenda with corrections and carried by the following vote: 
 
Roll Call Vote: 
 
AYES:  Directors Parker, Farrington, Molinelli, Jr., Deaver, Peters 
NAYES: None 
ABSENT: None 
ABSTAIN: None 
 
AGENCY GENERAL 
 
AGREEMENT REGARDING THE USE OF THE AGENCY’S PRE-1914 WATER 
SUPPLY 
President Deaver opened the topic for public comment: 
 
Public Comment: 
Bill Condrashoff 
Steve Frederick, Jackson Valley Irrigation District 
Richard Forester 
 
President Deaver to continue this topic in Closed Session and resume this topic in open 
session at or about 11:00 am. 
 
AUDITOR SELECTION 
Following discussion, the following motion was made: 
 
MOTION: It was moved by Director Farrington, seconded by Director Molinelli, Jr., to 
direct the Interim General Manager to execute a contract with R.A.M. CPA, PLLC for 
audit services for three years beginning 2025-26, with options to extend services for up 
to three additional fiscal years and carried by the following vote: 
 
AYES:  Directors Parker, Farrington, Molinelli, Jr., Peters, Deaver 
NAYES: None 
ABSENT: None 
ABSTAIN: None 
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RECESS was called at 9:50 am; SESSION RESUMED at 9:59 am. 
 
CLOSED SESSION was called at 9:50 a.m. 
There was no public comment prior to entering closed session. 
 

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
 Per Gov Code Section 54956.8 
 Property: Amador Water System water entitlement 
 Agency Negotiators: Jim Abercrombie and Joshua Horowitz 
 Negotiating Party: East Bay Municipal Utility District 
 Under Negotiation: Price and terms of payment for a transfer. 
 
B. PURSUANT TO SECTION 54957 – PUBLIC EMPLOYEE 

APPOINTMENT – Public Employee Hiring –Position of General Manager 
 

RECESS was called at 11:11 am; SESSION RESUMED at 11:15 am. 
 
OPEN SESSION resumed at 11:15 am. 
 

AGREEMENT REGARDING THE USE OF AGENCY’S PRE-1914 WATER SUPPLY 
resumed following closed session. 
Consider approving the Agreement By and Between East Bay Municipal Utility District 
and Amador Water Agency Regarding Use of Certain Pre-1914 Water Supply under 
which EBMUD will compensate the Agency for use of conserved AWS water supplies 
for a 20-year term.  
 
Public Comment: 
Bill Condrashoff 
Sean Kriletich 
Steve Frederick, General Manager, JVID 
 
MOTION #1: It was moved by Director Farrington, seconded by Director Molinelli, Jr., to 
defer the decision on this Agreement to a Special Board meeting on Monday, August 
31, 2026 at 1:00 pm. and carried by the following vote. 

MOTION #2: It was moved by Director Peters, seconded by Director Parkers, to 
approve the Agreement as presented with the change that the CPI be assessed 
annually based on a California CPI as negotiated by the negotiating team and failed by 
the following vote: 

Public Comment: 

Bill Condrashoff 
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Richard Forester 
Sean Kriletich 
 
Roll Call Vote: 

AYES:  Directors Parker, Peters 
NAYES: Directors Farrington, Molinelli, Jr., Deaver 
ABSENT: None 
ABSTAIN:  None 
 
MOTION #1: The motion carried by the following vote: 
 
Roll Call Vote: 
 
AYES:  Directors Parker, Farrington, Molinelli, Jr., Deaver 
NAYES: Director Peters 
ABSENT: None 
ABSTAIN: None 
 
LEGAL COUNSEL’S REPORT 
 
GENERAL MANAGER’S REPORT  
 
COMMITTEE REPORTS, SPECIAL ASSIGNMENTS AND DIRECTOR COMMENTS  
Urban Water Institute Conference (8/19-8/21- Peters & Parker) 
Mountain Counties Reception (8/13- Peters & Farrington) 
Mountain Counties Board Meeting (8/14- Peters) 
Upper Mokelumne River Association/Amador County Calaveras Groundwater (8/26- 
Farrington) 
City of Plymouth City Manager (8/24 - Deaver) 
 
FUTURE AGENDA TOPICS 
November 6, 2026 - Fall Forum 
 
CLOSED resumed at 12:11 pm. 

OPEN SESSION resumed at 12:14 pm with no reportable action. 

ADJOURNMENT 
President Deaver adjourned the meeting at 12:14 pm. 
 
 
__________________________________ 
Karen L. Gish 
Clerk of the Board of Directors  
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Approved:  
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AMADOR WATER AGENCY 

Board of Directors 
Regular Meeting Continued from August 27, 2026 

 
August 31, 2026 

        
MINUTES 

 
______________________________________________________________________ 
 
In order to accommodate the social distancing practices and provide for the safety 
of the public, our employees and Board of Directors, the Agency will conduct its 
public meetings in person and via teleconference as described on the agenda.  
 
OPEN SESSION - CALL TO ORDER at 1:04 pm  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
Board of Directors: 
Director Ken Deaver, President 
Director Paul Molinelli, Vice President 
Director Richard Farrington  
Director Russ Parker  
Director Susan Peters (attending by Zoom) 
 
Staff in Attendance: 
Jim Abercrombie, Interim General Manager 
Karen Gish, HR/Risk Management Manager  
Apryl Des Voignes, HR Coordinator 
Joshua Horowitz, Legal Counsel (via Zoom) 
Lucy Hackett, PR Consultant (via Zoom) 
 
AGENCY GENERAL 
 
CLOSED SESSION was called at 1:05 pm 
Public Comment: 
Bill Crondashoff 
 

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Per Gov Code Section 54956.8 
Property: Amador Water System water entitlement 
Agency Negotiators: Jim Abercrombie and Joshua Horowitz 
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Negotiating Party: East Bay Municipal Utility District 
Under Negotiation: Price and terms of payment for a transfer. 

 
OPEN SESSION resumed at 1:45 pm 
 
AGREEMENT REGARDING THE USE OF THE AGENCY’S PRE-1914 WATER 
SUPPLY 
Consider approving the Agreement By and Between East Bay Municipal Utility District 
and Amador Water Agency Regarding Use of Certain Pre-1914 Water Supply under 
which EBMUD will compensate the Agency for use of conserved AWS water supplies 
for a 20-year term. (This item may be taken after the closed session.)  
President Deaver opened the topic for public comment: 
 
Public Comment: 
Randy Livingston 
Ed Gonzolvas 
Bill Condrashoff 
Steven Frederick, General Manager, Jackson Valley Irrigation District 
Sean Kriletich 
Kylie Windley, Jackson Valley Irrigation District Board Member 
 
MOTION: It was moved by Director Peters, seconded by Director Farrington, to 
authorize the General Manager to enter into an Agreement with East Bay Municipal 
Utility District, with edits discussed and with the escalator change to a 2-5% range 
based on the CPI U and carried by the following vote: 

Roll Call Vote: 

AYES:  Directors Parker, Peters, Farrington, Deaver 
NAYES: Director Molinelli, Jr. 
ABSENT: None 
ABSTAIN:  None 
 
ADJOURNMENT 
President Deaver adjourned the meeting at 3:06 pm. 
 
 
__________________________________ 
Karen L. Gish 
Clerk of the Board of Directors  
 
Approved:  
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AMADOR WATER AGENCY 
Board of Directors 

Special Meeting 

September 1, 2026 

MINUTES 

______________________________________________________________________ 

CALL TO ORDER at 10:00 am  

ROLL CALL  
Board of Directors: 
Director Ken Deaver, President  
Director Paul Molinelli, Jr., Vice President 
Director Richard Farrington  
Director Susan Peters 
Director Russ Parker  

CLOSED SESSION 

A. PURSUANT TO SECTION 54957 – PUBLIC EMPLOYEE PERFORMANCE
EVALUATION – Public Employee Hiring – General Manager

BREAK was called at 2:05 pm: SESSION RESUMED at 2:10 pm 

ADJOURNMENT 
President Deaver adjourned the meeting 3:45 pm 

__________________________________ 
Karen L. Gish 
Clerk of the Board of Directors  

Approved: 
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Accounts Payable

User:

Printed: 

mstephens@amadorwater.gov

8/31/2026  2:20 PM

Checks by Date - Summary by Check Date

Check No Check DateVendor NameVendor No Check Amount

1117 Business Recovery Services Inc 08/07/2026  996.41ACH

1286 Sonitrol of Sacramento LLC 08/07/2026  2,234.68ACH

1458 Richard Farrington 08/07/2026  218.88ACH

1508 Federal Express Corp. 08/07/2026  29.00ACH

1615 Grainger Inc. 08/07/2026  566.36ACH

1733 Hunt & Sons Inc 08/07/2026  7,944.12ACH

2205 Metro Presort Inc 08/07/2026  2,390.32ACH

2228 Meeks Building Center Inc. 08/07/2026  9.45ACH

2430 Pace Supply Corp 08/07/2026  8,567.79ACH

2520 P G & E 08/07/2026  104,491.95ACH

2723 UBEO WEST, LLC 08/07/2026  13,411.00ACH

2950 U.S. Bank Corporate Payment System 08/07/2026  12,095.53ACH

3751 SHRED-IT 08/07/2026  103.20ACH

4207 MOUNTAIN OASIS PURIFIED WATER LLC08/07/2026  210.00ACH

4298 UNIFIRST CORPORATION 08/07/2026  2,172.87ACH

4343 RYAN DEE MCLEAN 08/07/2026  241.11ACH

4450 SUPERIOR PLUS PROPANE 08/07/2026  4.68ACH

4461 Governmentjobs.com, Inc. 08/07/2026  948.28ACH

4517 STARLINK 08/07/2026  385.00ACH

4528 BOCKMON & WOODY ELECTRIC CO, INC.08/07/2026  7,778.40102581

1230 CED 08/07/2026  4,778.53102582

1205 CITY OF JACKSON 08/07/2026  354.51102583

4376 GINO CREGLIA 08/07/2026  200.00102584

UB*02680 JASON DUBANIEWICZ 08/07/2026  200.00102585

4404 GENERAL PLUMBING SUPPLY CO INC. 08/07/2026  3,364.74102586

1605 George Reed, Inc. 08/07/2026  420.20102587

UB*02681 DEREK HARBOUR 08/07/2026  53.22102588

4514 MKM CONSTRUCTION, INC. 08/07/2026  13,755.50102589

3412 NV5/Nolte Associates Inc 08/07/2026  1,113.75102590

4501 PACIFIC GAS AND ELECTRIC CO 08/07/2026  5,369.16102591

2616 Robert Hahn's Automotive Inc. 08/07/2026  6,682.07102592

4487 UNICO ENGINEERING, INC. 08/07/2026  3,177.04102593

3012 USA Blue Book 08/07/2026  1,497.95102594

4447 VEGA AMERICAS, INC. 08/07/2026  1,992.56102595

4333 ZORO TOOLS, INC. 08/07/2026  1,125.79102596

 208,884.05Total for 8/7/2026:

1215 CITY OF SUTTER CREEK 08/14/2026  21,501.33ACH

2205 Metro Presort Inc 08/14/2026  972.23ACH

2520 P G & E 08/14/2026  1,639.05ACH

3425 Lucinda J. Hackett 08/14/2026  375.00ACH

3431 Sierra Chemical Company 08/14/2026  3,140.00ACH

4054 Horizon Communications 08/14/2026  943.00ACH

4207 MOUNTAIN OASIS PURIFIED WATER LLC08/14/2026  261.25ACH

4223 IQ DATA SYSTEMS, INC. 08/14/2026  188.00ACH

4283 BELL BURNETT & ASSOCIATES 08/14/2026  6,500.00ACH

Page 1AP Checks by Date - Summary by Check Date (8/31/2026  2:20 PM)
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Check No Check DateVendor NameVendor No Check Amount

4345 Amazon Capital Services 08/14/2026  2,647.53ACH

4401 CALTROL 08/14/2026  600.15ACH

4537 Flex Technology Group LLC 08/14/2026  481.65ACH

4541 USALCO LLC 08/14/2026  17,052.00ACH

1067 Amador County Clerk Recorder 08/14/2026  20.00102597

4528 BOCKMON & WOODY ELECTRIC CO, INC.08/14/2026  12,445.44102598

4561 Todd Brewer 08/14/2026  124.93102599

4384 KEN DEAVER 08/14/2026  289.56102600

3748 Duncan Printing Co. 08/14/2026  189.00102601

4194 Mike Hanna 08/14/2026  75.37102602

4014 Jackson Rancheria Band of Miwuk Indians 08/14/2026  23,896.08102603

4146 Keller Associates, Inc. 08/14/2026  69,404.25102604

4349 MANUFACTURERS EDGE INC. 08/14/2026  237.28102605

4551 MCR Technologies, Inc. 08/14/2026  718.81102606

4560 Nicky, Inc. 08/14/2026  2,750.00102607

3897 Alfred Mark Nunes 08/14/2026  307.30102608

2842 State Water Resources Control Board 08/14/2026  65.00102609

4408 U.S. MINE CORPORATION 08/14/2026  192.06102610

3007 Underground Service Alert 08/14/2026  8,401.74102611

4050 Christopher Wilson 08/14/2026  36.31102612

4333 ZORO TOOLS, INC. 08/14/2026  4,693.01102613

1826 Internal Revenue Service 08/14/2026  56,776.75ACH

2515 P.E.R.S. 08/14/2026  44,486.21ACH

2849 St. Of Calif - Edd 08/14/2026  8,965.96ACH

3848 AWA Employee Association 08/14/2026  820.00ACH

4163 Vantagepoint 08/14/2026  2,950.00ACH

3792 Calif. State Disbursement Unit 08/14/2026  830.763260

3793 PERS Long-Term Care Program 08/14/2026  175.273261

2853 Standard Insurance Company 08/14/2026  2,859.353262

 298,011.63Total for 8/14/2026:

4554 US Fabrics 08/17/2026  4,431.26102614

 4,431.26Total for 8/17/2026:

1001 ACWA/JPIA 08/28/2026  790.00ACH

1047 AT&T Mobility 08/28/2026  825.10ACH

1102 Liam Bailey 08/28/2026  21,282.00ACH

1508 Federal Express Corp. 08/28/2026  59.68ACH

1615 Grainger Inc. 08/28/2026  307.05ACH

1618 Ferguson Enterprises, Inc. 08/28/2026  265.64ACH

1733 Hunt & Sons Inc 08/28/2026  13,532.45ACH

2205 Metro Presort Inc 08/28/2026  4,505.03ACH

2515 P.E.R.S. 08/28/2026  58,438.42ACH

2520 P G & E 08/28/2026  346.11ACH

2529 Platt Electric Supply 08/28/2026  242.57ACH

2723 UBEO WEST, LLC 08/28/2026  16,811.59ACH

2863 Sterling Water Technologies LLC 08/28/2026  8,340.00ACH

3431 Sierra Chemical Company 08/28/2026  813.12ACH

3819 Lowe's Companies Inc 08/28/2026  9,825.21ACH

3905 GLOBAL LABS, INC 08/28/2026  11,535.00ACH

3926 AT&T U-VERSE 08/28/2026  186.14ACH

4248 UNIVAR SOLUTIONS USA INC. 08/28/2026  9,723.67ACH

4335 EIDE BAILLY LLP 08/28/2026  15,709.00ACH

4343 RYAN DEE MCLEAN 08/28/2026  49.55ACH

4488 REPUBLIC SERVICES #594 08/28/2026  1,264.09ACH

Page 2AP Checks by Date - Summary by Check Date (8/31/2026  2:20 PM)
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Check No Check DateVendor NameVendor No Check Amount

4507 J.J. KELLER & ASSOCIATES, INC. 08/28/2026  2,400.00ACH

1067 Amador County Clerk Recorder 08/28/2026  20.00102615

1087 Backflow Distributors Inc 08/28/2026  1,419.34102616

UB*02688 TODD BURTON 08/28/2026  83.70102617

UB*02682 CITY OF AMADOR CITY 08/28/2026  946.61102618

1207 CITY OF IONE 08/28/2026  2,865.43102619

UB*02689 MADELYN CLARK 08/28/2026  6.52102620

UB*02672 CLARY JOINT REVOCALBE TRUST 08/28/2026  69.00102621

4511 Colantuono, Highsmith & Whatley PC 08/28/2026  962.40102622

4556 DXP ENTERPRISES INC 08/28/2026  19,474.25102623

1460 Fastenal Company 08/28/2026  3,380.53102624

4404 GENERAL PLUMBING SUPPLY CO INC. 08/28/2026  6,053.65102625

1605 George Reed, Inc. 08/28/2026  965.63102626

4239 GOLD & SONS, INC. 08/28/2026  750.00102627

UB*02687 SARA HERNANDEZ 08/28/2026  6.81102628

4544 Hunt & Sons 08/28/2026  145.00102629

4014 Jackson Rancheria Band of Miwuk Indians 08/28/2026  268.00102630

4310 DENISE M LANDSTEDT 08/28/2026  3,640.00102631

UB*02692 GARY AND GLORIA LOWRY 08/28/2026  123.75102632

UB*02693 BRETT MUELLER 08/28/2026  36.71102633

UB*02685 DANIEL NAVONE 08/28/2026  213.79102634

UB*02686 DANIEL NAVONE 08/28/2026  490.12102635

4250 PEDLEY KNOWLES & COMPANY 08/28/2026  349.72102636

4114 RAMMCO 08/28/2026  583.22102637

2616 Robert Hahn's Automotive Inc. 08/28/2026  2,194.60102638

UB*02683 KENNETH SAMNELSON III 08/28/2026  98.18102639

UB*02684 CAMERON SANTOS 08/28/2026  1,907.49102640

UB*02690 KELLY SMITH 08/28/2026  12.20102641

UB*02691 RICHARD & PATTI STRANGE 08/28/2026  30.46102642

4485 Water Resources Economics 08/28/2026  1,306.25102643

4333 ZORO TOOLS, INC. 08/28/2026  4,675.89102644

1712 ACWA/JPIA-HBA 08/28/2026  130,668.45ACH

1826 Internal Revenue Service 08/28/2026  54,998.69ACH

2515 P.E.R.S. 08/28/2026  44,389.47ACH

2849 St. Of Calif - Edd 08/28/2026  8,557.91ACH

3848 AWA Employee Association 08/28/2026  820.00ACH

4163 Vantagepoint 08/28/2026  2,950.00ACH

1826 Internal Revenue Service 08/28/2026  310.02ACH

2515 P.E.R.S. 08/28/2026  151.79ACH

2849 St. Of Calif - Edd 08/28/2026  18.66ACH

3793 PERS Long-Term Care Program 08/28/2026  175.273263

3792 Calif. State Disbursement Unit 08/28/2026  830.763264

 474,201.69Total for 8/28/2026:

Report Total (137 checks):  985,528.63
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Reimbursement Report

EMPLOYEE.DIRECTOR REIM BURSEMENTS

Consent Agenda 6.3

Date Employee/Director Amount Description

8/7/2026
8/t4/2026

Richard Farrington

Ken Deaver
s 218.88 August Expense

5289.56 August Expense
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Board Meeting: September 10, 2026 Agenda Item:  7.A  
__________________________________________________________________ 
 

STAFF REPORT 
 

 
Recommended Action:   
 
Recommend that the Board certify that T&S Construction Co. Inc., with a bid of $6,934,670 is 
the lowest responsive and responsible bidder whose bid complies with the requirements of 
the CAWP Transmission Main Improvements and Tank D Replacement Project (Project), and 
authorize the General Manager to issue the Notice of Award, approve contract documents 
and issue the Notice to Proceed for the Project when all contract requirements have been 
met.  
 
Background:   
 
The existing Tank D is an old bolted steel tank, which is in poor condition and is in imminent 
need of replacement.  It currently serves approximately 175 connections (Tank D Service 
Area).  Just below Tank D, AWA serves another approximate 75 connections (Riverview 
Service Area) directly off of the CAWP Transmission Main.  These connections regularly 
experience low pressures and fire flows when other tanks in the system fill at peak summer 
velocities off of the transmission main.  This Project proposes to replace Tank D, at an 
alternative location with a slightly higher elevation, to provide service to these additional 
connections by gravity and to provide sufficient fire flow and storage for the enlarged service 
area.  This Project also intends to remove all service connections in this area from the CAWP 
transmission main and reconnect to a newly installed distribution main.   

Bids for the Project, a public works construction contract, were originally advertised by AWA 
on July 17, 2026 and July 24, 2026.  On August 25, 2026, four bid packages were received 
and reviewed, ranging from $6,934,670 to $9,473,805.  The lowest bid from a responsive and 
responsible contractor, T&S Construction Co. Inc., was $6,934,670.  
 
The Board approved the issuance of $19,000,000 water revenue refunding bonds via 
Resolution No. 2024-10 on September 26, 2024.  The Board also approved the issuance of 
$40,647,346 water revenue refunding bonds via Resolution No. 2026-05 on April 23, 2026.  
Additionally, AWA has received up to $58,283,503 in WIFIA loan financing.   
 
Fiscal Impact:   
 
Approximately $6,934,670 for the CAWP Transmission Main Improvements and Tank D 
Replacement Project from the approximately $15M remaining 2024 bonds which leaves 
an estimated amount of $10.5M remaining on the 2024 bonds.  
 
Prepared by:   Rick Ferriera, Engineering CIP Manager 

Lucas Carthew, Assistant Engineer 
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Contractor  : 

Point of Contact  : 

Mailing Address  : 

Sacramento, CA 95827 Tracy, CA 95391 Oakdale, CA 95361 Sacramento, CA 95834

Phone Number  : 

Email  : 

Item Item Description Quantity Units Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price

Base Bid

1 Mobilization LS 1 176,000$            176,000$           467,000$        467,000$           370,000$        370,000$           222,590$            222,590$           
2 Construction Staking LS 1 26,000$              26,000$             30,000$          30,000$             50,000$          50,000$             29,000$              29,000$             
3 Potholing LS 1 28,000$              28,000$             115,000$        115,000$           85,000$          85,000$             77,000$              77,000$             
4 Clearing and Grubbing LS 1 45,000$              45,000$             403,000$        403,000$           73,000$          73,000$             116,000$            116,000$           
5 Traffic Control LS 1 122,000$            122,000$           400,000$        400,000$           175,000$        175,000$           80,000$              80,000$             
6 Welded Steel Tank Foundation LS 1 436,000$            436,000$           243,000$        243,000$           400,000$        400,000$           253,000$            253,000$           

7
275,000 Gallon Welded Steel Water 
Tank

LS 1 926,000$            926,000$           1,350,000$     1,350,000$         878,000$        878,000$           925,000$            925,000$           

8
275,000 Gallon Welded Steel Water 
Tank Coatings

LS 1 328,000$            328,000$           335,305$        335,305$           400,000$        400,000$           288,500$            288,500$           

9
Tank Interior Cathodic Protection 
System

LS 1 38,000$              38,000$             33,000$          33,000$             35,000$          35,000$             19,500$              19,500$             

10 Electrical Building LS 1 78,000$              78,000$             253,000$        253,000$           105,000$        105,000$           75,000$              75,000$             

11
Tank Site Flowmeter and Control 
Vault

LS 1 244,000$            244,000$           225,000$        225,000$           250,000$        250,000$           322,000$            322,000$           

12 10” DR18 C900 or DIP Inlet Pipe LF 3265 157$                   512,605$           160$               522,400$           165$               538,725$           185$                   604,025$           
13 12” DR18 C900 or DIP Outlet Pipe LF 3340 196$                   654,640$           170$               567,800$           175$               584,500$           205$                   684,700$           

14 8” DIP Waterline (Deer & Marilyn Ln) LF 465 265$                   123,225$           360$               167,400$           170$               79,050$             240$                   111,600$           

15
8” DR18 C900 or DIP Outlet Pipe 
(Bobbie Lane)

LF 3100 150$                   465,000$           170$               527,000$           170$               527,000$           165$                   511,500$           

16 4” Drain Pipe (Tank Site) LS 1 18,000$              18,000$             25,000$          25,000$             15,000$          15,000$             23,700$              23,700$             
17 8” and 10” Drain Pipe (Tank Site) LF 835 85$                     70,975$             140$               116,900$           100$               83,500$             178$                   148,630$           
18 8” Gate Valves EA 4 3,100$                12,400$             10,000$          40,000$             6,000$            24,000$             5,350$                21,400$             
19 12” Butterfly Valves EA 2 12,000$              24,000$             18,000$          36,000$             18,500$          37,000$             7,525$                15,050$             

20
Existing Tank Site Bypass – 10” DIP 
(Detail 1, C12)

LS 1 66,000$              66,000$             65,000$          65,000$             90,000$          90,000$             82,000$              82,000$             

21
Inlet Connection to Existing System 
(Detail 1, C2)

LS 1 70,000$              70,000$             55,000$          55,000$             65,000$          65,000$             55,000$              55,000$             

22
Outlet Connection to Existing System 
(Detail 1, C2)

LS 1 34,000$              34,000$             40,000$          40,000$             65,000$          65,000$             43,000$              43,000$             

23
Kelly/Williams Connection (Detail 1, 
C4)

LS 1 44,000$              44,000$             45,000$          45,000$             50,000$          50,000$             30,000$              30,000$             

24
Bobbie/Kelly Connection (Detail 1, 
C8)

LS 1 29,000$              29,000$             35,000$          35,000$             40,000$          40,000$             24,000$              24,000$             

25 Station 120 Tie-In (Detail 5, C14) LS 1 23,000$              23,000$             25,000$          25,000$             35,000$          35,000$             23,500$              23,500$             
26 Marilyn Tie-In (Detail 3, C14) LS 1 26,000$              26,000$             25,000$          25,000$             25,000$          25,000$             20,500$              20,500$             

27
Deer Lane Bypass Connection (Detail 
6, C14)

LS 1 18,000$              18,000$             25,000$          25,000$             35,000$          35,000$             17,250$              17,250$             

28
Bobbie/Williams Connection (Detail 1, 
C9)

LS 1 11,000$              11,000$             25,000$          25,000$             18,000$          18,000$             13,250$              13,250$             

29
Bobbie/Hwy 26 Connection (Detail 1, 
C11)

LS 1 27,000$              27,000$             25,000$          25,000$             20,000$          20,000$             20,000$              20,000$             

30 Sampling Stations EA 3 21,000$              63,000$             20,000$          60,000$             9,000$            27,000$             11,500$              34,500$             
31 2” CAV EA 1 15,000$              15,000$             30,000$          30,000$             20,000$          20,000$             12,500$              12,500$             
32 3” CAV EA 2 23,000$              46,000$             35,000$          70,000$             25,000$          50,000$             19,750$              39,500$             
33 Fire Hydrants EA 11 21,000$              231,000$           14,000$          154,000$           20,000$          220,000$           27,500$              302,500$           

34 Aggregate Base (Roadway Sections) SY 4800 26$                     124,800$           50$                 240,000$           65$                 312,000$           38$                     182,400$           

35
Asphalt Concrete (Pipeline 
Alignments)

TON 1250 339$                   423,750$           204$               255,000$           340$               425,000$           237$                   296,250$           

36 Aggregate Base (Site) LS 1 120,000$            120,000$           66,000$          66,000$             235,000$        235,000$           126,800$            126,800$           
37 Asphalt Concrete (Site) LS 1 111,000$            111,000$           140,000$        140,000$           100,000$        100,000$           79,000$              79,000$             
38 Reconnect Existing Services EA 6 4,500$                27,000$             10,000$          60,000$             7,000$            42,000$             17,300$              103,800$           
39 CAWP Main PRV (Deer Lane) LS 1 278,000$            278,000$           250,000$        250,000$           225,000$        225,000$           202,000$            202,000$           
40 Distribution Main PRV (Marilyn) LS 1 158,000$            158,000$           175,000$        175,000$           165,000$        165,000$           225,500$            225,500$           
41 Electrical and SCADA LS 1 289,275$            289,275$           549,000$        549,000$           300,000$        300,000$           220,000$            220,000$           
42 Erosion Control and SWPPP LS 1 108,000$            108,000$           70,000$          70,000$             75,000$          75,000$             60,000.00$         60,000$             
43 Miscellaneous Work LS 1 200,000$            200,000$           950,000$        950,000$           50,000$          50,000$             285,000$            285,000$           
44 Demolition and Removal of Tank D LS 1 50,000$              50,000$             153,000$        153,000$           140,000$        140,000$           67,800.00$         67,800$             
45 14900 Williams Road Service LS 1 14,000$              14,000$             30,000$          30,000$             50,000$          50,000$             61,000.00$         61,000$             

*

Notes:

4.  * - Represents a math error in calculation on submitted bid schedule.

Contractor                                                            Subcontractors Work Performed Amount Prime % of Non-Specialty Items
Stoney Masonry, Inc CMU Building 24,750$             76.4%
Bockmon & Woody Electric Electrical 242,000$           
Crosno Construction Tank 1,186,999$         
Mason Painting, Inc. Painting 45,000$             
JM Environmental Demo Existing Tank 35,000$             
Land Graphics Fencing Fencing 100,000$           

W.C. Maloney Demo/Abatement 67,800$             81.5%
Bockmon & Woody Electric Electrical & Instrumentation 220,000$           
Paso Robles Tank Tank 1,090,800$         
Stockton Fence Fencing 85,700$             
B&M Civil Asphalt Paving 288,184$           

Paso Robles Tank Tank 1,101,000$         59.3%
Fusion Electric Electrical 217,660$           
George Reed, Inc Gradin, Paving, Concrete 1,420,340$         
Jeffco Painting Painting and Coating 20,000$             
United Tradesman Building 76,100$             
W.C. Maloney Demo 67,800$             
Stockton Fence Fencing 85,700$             
Tully Consulting Group SWPPP 33,720$             
Chrisp Company Striping 21,250$             
North Star Eng. Survey 45,000$             

Crosno Construction, Inc. Welded Steel Tank, Tank Coatings, Cathodic Protection1,130,475$         78%
Bockmon & Woody Electric Electrical and SCADA 220,000$           
W.C. Maloney Tank Demo & Abatement 67,800$             
Stockton Fence & Material Co Fencing 85,700$             
Mason Painting, Inc. Painting 41,975$             

Jacob Creger

17510 W. Bethany Road 751 Wakefield Court

Total Lump Sum Price: 7,588,775$                                  

916-381-3052 925-800-1848 209-848-0160

gpiestimating@garney.com jgraham@mozingoconstruction.com; sbaker@mozingoconstruction.com;

6,934,670$                                      9,473,805$                                  

3.  In the event that the subtotals and total do not equal the Bid Item price, the corrected product of the Bid Item price shall be deemed to be the amount bid.

McGuire & Hester

Travis O'Connor

7,155,245$                                      

sacestimating@mcguireandhester.com

916-372-8910

1016 North Market Blvd., Ste 20

2. The Agency intends to award to the lowest, responsive and responsible bidder for Total Base Bid plus all Additive Bids.

Arthur Spinella

POB 279650

T&S Construction Co

art@916pipe.com

1.  Descriptions of the bid items are provided in Section 01 11 00 Summary of Work. Contractor must bid on the base bid and the additive bids.

Garney Pacific, Inc. Mozingo Construction, Inc.

Ronald Daniel Eckdahl

BID SUMMARY: CAWP Transmission Main Improvements and Tank D Replacement Project, SBWO# 7124110 (08/25/2026 @ 1400)
Construction of a new 275,000 gallon welded steel tank, site electrical including a small CMU building, approximately 2 miles of 6”, 8”, 10” and 12” pipeline, two pressure reducing vault stations, demolition of an existing tank, roadway 

reconstruction and other work detailed in the Drawings and Specifications. 

McGuire & Hester

Garney Pacific, Inc.

Mozingo Construction, Inc.

T&S Construction Co

Page 1 of 1
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Board Meeting: September 10, 2026 Agenda Item: 7.B  
__________________________________________________________________ 
 

STAFF REPORT 
 

 
Recommended Action:   
 
Recommend that the Board certify that K.W. Emerson, Inc., with a bid of $4,552,152 is the 
lowest responsive and responsible bidder whose bid complies with the requirements of the 
Tanner Backwash Drying Beds Project (Project), and authorize the General Manager to issue 
the Notice of Award, approve contract documents and issue the Notice to Proceed for the 
Project when all contract requirements have been met.  
 
Background:   
 
The existing Tanner Water Treatment Plant (WTP) currently discharges backwash water to 
the Ione Canal.  The Ione Canal was damaged by a land slide earlier this year and will not be 
repaired. This project will allow the agency to decommission the Ione Canal, reduce 
approximately 500 AF of water loss, lower cost and eliminate the liability of operating a facility 
that has many safety problems.   
 
The current Tanner Water Treatment Plant (WTP) does not have sufficient backwash capacity 
to meet are commitments, nor can the WTP reliably meet the permitted WTP capacity of 
approximately 6 MGD with the existing backwash handling and recycling facilities.  The 
Tanner Backwash Drying Beds Project (TAN 1A.11) will provide for reliable backwash 
recycling, treatment and disposal needs and address the backwash capacity restrictions at 
the Tanner WTP. Project proposes to install backwash drying beds, infiltrator beds, an 
emergency overflow basin, access improvements, civil improvements, pipeline installation, 
pipelines, electrical, along with other minor ancillary items at the Tanner WTP. 
 
Bids for the Project, a public works construction contract, were originally advertised by AWA 
on July 31, 2026 and August 7, 2026.  On September 1, 2026, five bid packages were 
received and reviewed, ranging from $4,552,152 to $8,116,165.  The lowest bid from a 
responsive and responsible contractor, K.W. Emerson, Inc., was $4,552,152.  
 
The Board approved the issuance of $19,000,000 water revenue refunding bonds via 
Resolution No. 2024-10 on September 26, 2024.  The Board also approved the issuance of 
$40,647,346 water revenue refunding bonds via Resolution No. 2026-05 on April 23, 2026.  
Additionally, AWA has received up to $58,283,503 in WIFIA loan financing.   
 
Fiscal Impact:   
 
Approximately $4,552,152 for the Tanner Backwash Drying Beds Project from the 
approximately $15M remaining 2024 bonds which leaves an estimated amount of $3.5M 
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remaining on the 2024 bonds, deducting the ~$7M for the CAWP Transmission Main 
Improvements and Tank D Replacement Project.  

Prepared by:  Rick Ferriera, Engineering CIP Manager 
Lucas Carthew, Assistant Engineer 
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Contractor  : 
Point of Contact  : 
Mailing Address  : 

Sacramento, CA 95827 Tracy, CA 95391 San Andreas, CA95249 Sonora, CA 95370 Sacramento, CA 95834

Phone Number  : 

Email  : 

Item Item Description Quantity Units Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price

Base Bid
BB-01 Mobilization and Demobilization LS 1 450,000$  450,000$  406,288$        406,288$  128,548$        128,548$  250,000$  250,000$  100,000$  100,000$  
BB-02 Construction Surveying, Staking, and LS 1 50,000$  50,000$  54,964$          54,964$  24,787$          24,787$  60,000$  60,000$  20,000$  20,000$  

BB-03
Erosion Control, SWPPP, and 
Hydroseeding

LS 1 50,000$  50,000$  269,648$        269,648$  69,444$          69,444$  220,000$  220,000$  199,610$  199,610$  

BB-04 Civil Site Work and Earthwork LS 1 250,000$  250,000$  603,196$        603,196$  199,353$        199,353$  230,000$  230,000$  160,000$  160,000$  
BB-05A Piping, 4" C-900/C-905 PVC LF 660 150$  99,000$  394$  260,040$  102$  67,320$  95$  62,700$  240$  158,400$  
BB-05B Piping, 6" C-900/C-905 PVC LF 960 200$  192,000$  368$  353,280$  220$  211,200$  195$  187,200$  382$  366,720$  
BB-05C Piping, 8" C-900/C-905 PVC LF 75 250$  18,750$  270$  20,250$  230$  17,250$  210$  15,750$  340$  25,500$  
BB-05D Piping, 12" C-900/C-905 PVC LF 585 300$  175,500$  181$  105,885$  240$  140,400$  90$  52,650$  342$  200,070$  
BB-05E Piping, 12" Ductile Iron LF 45 600$  27,000$  347$  15,615$  450$  20,250$  305$  13,725$  334$  15,030$  

BB-05F
Piping, 12" 16 Gauge Corrugated 
Metal

LF 55 400$  22,000$  317$  17,435$  42$  2,310$  95$  5,225$  103$  5,665$  

BB-05G Piping, 18" C-900/C-905 PVC LF 675 200$  135,000$  267$  180,225$  280$  189,000$  185$  124,875$  412$  278,100$  
BB-06A Manholes, 48" Diameter EA 7 15,000$  105,000$  14,510$          101,570$  8,982$  62,874$  13,500$  94,500$  17,500$  122,500$  
BB-06B Manholes, 60" Diameter with Weir EA 1 26,000$  26,000$  28,914$          28,914$  12,416$          12,416$  16,150$  16,150$  27,500$  27,500$  
BB-06C Manholes, 72" Diameter EA 1 37,000$  37,000$  32,111$          32,111$  25,476$          25,476$  27,000$  27,000$  32,000$  32,000$  
BB-06D Clean Out, 6" Two Way EA 2 30,000$  60,000$  13,961$          27,922$  7,654$  15,308$  34,000$  68,000$  25,000$  50,000$  
BB-07A Vaults for Water and Electrical EA 3 8,000$  24,000$  21,374$          64,122$  3,525$  10,575$  13,000$  39,000$  5,300$  15,900$  
BB-08 Aggregate Base Finish Grading SY 3,500 30$  105,000$  1$  3,500$  24$  84,000$  13$  45,500$  22$  77,000$  
BB-09 Final Site Grading LS 1 35,000$  35,000$  20,717$          20,717$  66,871$          66,871$  80,000$  80,000$  17,000$  17,000$  
BB-10 Concrete Drying Beds LS 1 2,215,000$         2,215,000$        2,128,814$     2,128,814$        922,558$        922,558$  1,850,000$         1,850,000$        1,540,000$         1,540,000$        
BB-11 Infiltration Beds LS 1 325,000$  325,000$  458,424$        458,424$  354,974$        354,974$  425,000$  425,000$  326,500$  326,500$  
BB-12 Emergency Overflow Basin LS 1 250,000$  250,000$  192,815$        192,815$  152,892$        152,892$  475,000$  475,000$  150,000$  150,000$  
BB-13 Infiltration Bed Splitter Box LS 1 100,000$  100,000$  280,114$        280,114$  69,698$          69,698$  170,000$  170,000$  120,000$  120,000$  
BB-14 Electrical Work LS 1 50,000$  50,000$  314,082$        314,082$  75,609$          75,609$  100,000$  100,000$  70,000$  70,000$  
BB-15 System Testing and Startup LS 1 75,000$  75,000$  28,970$          28,970$  23,656$          23,656$  25,000$  25,000$  10,000$  10,000$  

Item Item Description Quantity Units Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price
Base Bid - Contingency

C-01 Contingency Allowance LS 1 50,000$  50,000$  50,000$          50,000$  50,000$          50,000$  50,000$  50,000$  50,000$  50,000$  
C-02 Rock Removal CY 10 1,000$  10,000$  3,023$  30,230$  450$  4,500$  700$  7,000$  1,175$  11,750$  

Item Item Description Quantity Units Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price Unit Price Bid Price
Bid Alternate 1

ALT-1-BB-01 Mobilization and Demobilization LS 1 250,000$  250,000$  83,489$          83,489$  38,898$          38,898$  30,000$  30,000$  500$  500$  

ALT-1-BB-02
Construction Surveying, Staking, and 
utility Locating

LS 1 18,000$  18,000$  5,861$  5,861$  12,573$          12,573$  20,000$  20,000$  5,000$  5,000$  

ALT-1-BB-03
Erosion Control, SWPPP, and 
Hydroseeding

LS 1 22,000$  22,000$  6,616$  6,616$  25,305$          25,305$  40,000$  40,000$  18,000$  18,000$  

ALT-1-BB-04 Civil Site Work and Earthwork LS 1 40,000$  40,000$  34,395$          34,395$  96,102$          96,102$  95,000$  95,000$  60,000$  60,000$  
ALT-1-BB-05B Piping, 6" C-900/C-905 PVC LF 65 325$  21,125$  478$  31,070$  220$  14,300$  135$  8,775$  654$  42,510$  
ALT-1-BB-05C Piping, 8" C-900/C-905 PVC LF 75 300$  22,500$  178$  13,350$  230$  17,250$  180$  13,500$  315$  23,625$  
ALT-1-BB-05D Piping, 12" C-900/C-905 PVC LF 85 315$  26,775$  340$  28,900$  240$  20,400$  100$  8,500$  544$  46,240$  

ALT-1-BB-05E
Piping, 12" 16 Gauge Corrugated 
Metal

LF 45 400$  18,000$  479$  21,555$  42$  1,890$  95$  4,275$  104$  4,680$  

ALT-1-BB-08 Aggregate Base Finish Grading SY 1,100 30$  33,000$  3$  3,300$  24$  26,400$  13$  14,300$  22$  24,200$  
ALT-1-BB-09 Final Site Grading LS 1 20,000$  20,000$  5,087$  5,087$  16,717$          16,717$  10,000$  10,000$  1,800$  1,800$  
ALT-1-BB-10 Concrete Drying Beds LS 1 2,085,000$         2,085,000$        1,428,331$     1,428,331$        * 922,558$        922,558$  1,640,000$         1,640,000$        1,378,000$         1,378,000$        
ALT-1-BB-11 Infiltration Beds LS 1 315,000$  315,000$  363,105$        363,105$  331,550$        331,550$  405,000$  405,000$  300,000$  300,000$  
ALT-1-BB-14 Electrical Work LS 1 20,000$  20,000$  18,351$          18,351$  19,043$          19,043$  7,500$  7,500$  11,000$  11,000$  
ALT-1-BB-15 Construction Staking LS 1 30,000$  30,000$  23,624$          23,624$  7,885$  7,885$  5,000$  5,000$  500$  500$  

Notes:

4. * - Represents a math error in calculation on submitted bid schedule.

Contractor Subcontractors Work Performed Amount Prime % of Non-Specialty Items
Gold Electric Electrical 40,000$  70.5%
DNB Infrastructure, Inc Structure Concrete 1,400,000$        

Nucor Rebar Fabrication Rebar 339,980$  93.1%
Sac Valley Electric Electrical 74,500$  

Trotter Welding Metal Fabrication Railing 185,000$  82.5%
Camblin Steel Reinforcing Steel 331,400$  

Njirich & Sons Chopco Construction Concrete 935,000$  78%
Sac Valley Electric Electrical 72,000$  

Doug Veerkamp General Engineering Sitework 873,799$  68%
Martinez Steel LLC Rebar 431,200$  

17510 W. Bethany Road 413 W Saint Charles St, PO Box 549

Total Base Bid Schedule: 2,946,769$  

916-381-3052 925-800-1848 209-754-3839

gpiestimating@garney.com mike@kwemerson.com

4,876,250$  5,968,901$  

3. In the event that the subtotals and total do not equal the Bid Item price, the corrected product of the Bid Item price shall be deemed to be the amount bid.

Auburn Constructors, LLC

John West

4,087,495$  

jwest@auburnconstructors.com

916-924-0344

730 W Stadium Lane
Arthur Spinella
POB 279650

T&S Construction Co

art@916pipe.com

2. Descriptions of the bid items are provided in Section 01 11 00 Summary of Work. Contractor must bid on the base bid and the additive bids.

Garney Pacific, Inc. K.W. Emerson, Inc.

Ronald Daniel Eckdahl Rusti Emerson

BID SUMMARY: Tanner Backwash Drying Beds Project , SBWO# 7324106 (09/01/2026 @ 1400)

Auburn Constructors, LLC

Garney Pacific, Inc.

K.W. Emerson, Inc.

T&S Construction Co

Total Base Bid Contingency: 60,000$  80,230$  54,500$  61,750$  

Total Bid Alternate 1: 2,921,400$  2,067,034$  1,550,871$  1,916,055$  

Total Bid Schedule (Base Bid + Alternate 1): 7,797,650$  8,035,935$  4,497,640$  6,003,550$  

Njirich & Sons

Nick Njirich
19970 Kelly Dr

209-533-2268

nick@njirichandsons.com

1. The Agency intends to award to the lowest, responsive, and responsible bidder for Base Bid plus Bid Alternate 1, provided that the total project cost is below $3,600,000. If the total project cost (Base Bid plus Bid 
Alternate 1) of all responsive and responsible bidders is above $3,600,000, the bid award will be based on the lowest base bid cost. 

Total Bid Schedule (Base Bid + Contingency + Bid Alternate 1): 7,857,650$  8,116,165$  4,552,140$  6,996,125$  6,065,300$  

4,637,275$  

57,000$  

2,301,850$  

6,939,125$  
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Board Meeting: September 10, 2026   Agenda Item 7.C    
__________________________________________________________________ 
 

STAFF REPORT 
 

APPROVAL OF GENERAL MANAGER 
EMPLOYMENT AGREEMENT 

 
Recommended Action:   

Recommend the Board approve the General Manager Employment Agreement with Travis 
Small as the new permanent General Manager.  
 
Background:   
 
The Board followed the Board-adopted recruitment strategy, evaluated applicants and 
their qualifications, set up interviews with the Board of Directors and the management 
team. The Board interviewed the top candidates, considered and developed contract 
terms, provided direction to Jim Abercrombie to negotiate with the top candidate.   
 
Mr. Small has agreed to the Board’s contractual employment terms and will accept the 
position upon execution of the employment agreement.  
 
Any final discussion and consideration of approval of a General Manager’s employment 
agreement must occur in an open session of a regular board meeting. Prior to taking 
final action, the Board President or the Agency’s negotiator(s) must orally summarize 
the recommended final action on the new General Manager’s salary and benefits. 
 
If the Board approves the employment agreement with Mr. Small, he will start Monday, 
November 2, 2026.  Interim General Manager Jim Abercrombie will provide 
support/assistance to Mr. Small and transition out on or about November 13, 2026. 
 
Fiscal Impact:   
 
None – in FY27 budget. 
 
Prepared by:  Karen Gish, HR/Risk Management Manager 
    Jim Abercrombie, Interim General Manager 
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AMADOR WATER AGENCY 
GENERAL MANAGER EMPLOYMENT AGREEMENT 

 
 
 THIS AGREEMENT is made effective as of November 2, 2026, by and between 
the Amador Water Agency (“Agency”) and Travis Small (“General Manager”). 
 
Recitals 
 
 A. The Agency desires to employ the services of Travis Small as General 
Manager of the Agency. 
 
 B. It is the desire of the Board of Directors of the Agency (“Board”) to provide 
certain benefits, establish certain conditions of employment, and to set working conditions 
of the General Manger. 
 
 C. Travis Small is willing to be employed by the Agency as its General 
Manager in accordance with the terms and conditions provided in this Agreement. 
 
Agreement 
 
 NOW, THEREFORE, in consideration of the premises above stated and the mutual 
covenants, terms and conditions hereinafter contained, the parties hereto agree as 
follows: 
 
 1. Employment Term. The Agency hereby agrees to employ the General Manager 
under this Agreement, and the General Manager agrees to be employed under this 
Agreement, for the term beginning on November 2, 2026 and ending on November 1, 
2031 (“Term”). At least three months before the end of the Term, the parties shall meet 
to discuss renewing this Agreement for an additional term unless either party provides 
written notice of its intention to not renew the agreement at least 30 days prior to the 
expiration of the Term. 
 
 2. Duties. General Manager’s duties under this Agreement will be those duties and 
responsibilities that are: (a) listed on the job description for the General Manager position 
as adopted and amended from time to time by the Agency’s Board of Directors, (b) 
described in the Agency Code and Agency ordinances, resolutions and policies, and (c) 
otherwise assigned or directed by the Board of Directors. General Manager shall be the 
chief executive officer of the Agency and work under the direction and control of the Board 
of Directors. General Manager, at all times, shall act in the best interests of the Agency 
and perform his duties in a competent and professional manner. 
 
 3. Compensation. The General Manager shall be compensated at an annual 
salary of $255,000. The General Manager shall be paid pursuant to the payment 
procedures for regular full-time employees of the Agency. If Agency employees receive 
an annual Cost of Living Adjustment (“COLA”), the General Manager shall receive the 
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COLA as well on the same terms and conditions as regular full-time management 
employees of the Agency. 
 
 4. Benefits. During the Term, the Agency shall provide the General Manager with 
the following benefits: 
 
 a.  The General Manager shall be provided with those benefits set forth in the 
  attached Exhibit 1. 
 
 b. The Agency agrees to pay for such institutional dues as approved in  
  advance by the Board. In addition, the General Manager shall be   
  reimbursed for such conferences, seminars or other meetings, travel and  
  subsistence expenses and other necessary job affiliated, non-personal  
  expenses incurred in the conduct of Agency business as are approved in  
  advance by the Board. Claims shall be supported by vouchers, receipts,  
  statements or personal affidavits, and shall be submitted for approval  
  monthly. 
 
 c. The General Manager shall receive $500 per month for vehicle allowance, 
  paid through the Agency’s payroll process. 
 
 d. The General Manager shall receive $60 per month for cell phone allowance 
  per the Agency’s Cell Phone Allowance Policy or be provided with an  
  Agency-owned cell phone for Agency business as described in the   
  Electronics/IT Policies. 
 
 The General Manager shall not be entitled to any benefits other than those set 
forth in this Section, Section 3 (Compensation), Exhibit 1 of this Agreement, and except 
as otherwise addressed in the Agreement and Exhibit 1, Chapter 7 of the Employee 
Handbook. If there is any conflict between the benefits provided in this Agreement and in 
Chapter 7 of the Employee Handbook, the terms of this Agreement shall govern. 
 
 5. Work Hours. The Agency’s affairs may obligate the General Manager to work 
in excess of a 40-hour work week. Accordingly, the work hours and schedule for the 
General Manager are flexible, provided that proper operation of the Agency is maintained. 
The compensation provided under Section 3 is the total salary for all work which the 
General Manager performs under this Agreement. The General Manager shall not be 
entitled to any monetary compensation for hours worked in excess of a 40-hour work 
week. 
 
 6. Outside Employment and Activities. General Manager shall not engage in 
any conduct, other employment or business, commercial or professional pursuits, 
whether for compensation or otherwise, that would interfere with his responsibilities and 
duties to the Agency or that would reflect unfavorably upon the interests of the Agency. 
Any outside employment, consulting or business conducted by the General Manager 
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during the term of this Agreement require the prior approval of the Agency Board of 
Directors. 
 
 7. Termination by the Agency. 
 
 a. The Board may terminate the General Manager at will; provided that,  
  consistent with Government Code Section 53260, the Agency shall pay  
  the General Manager a cash severance payment equal to what he would  
  have received in salary for the remaining months of the Term, not to exceed 
  six months’ salary, prorated and paid on a bi-weekly or in a “lump-sum”  
  payment, at the General Manager’s option, following the date of termination. 
  Consistent with Government Code Section 53261, the Agency also shall  
  provide General Manager with health benefits for the six-month severance 
  period or until General Manager finds other employment, whichever occurs 
  first. The General Manager also shall be paid earned salary and other  
  earned benefits up to the date of termination. 
 
 b. In the event that the General Manager is terminated because of the General 
  Manager’s conviction of any felony, any offense involving a violation of his  
  official duties, or any other offense the conviction of which by statue  
  provides for his removal from office or the forfeiture of his position, then in  
  that event, the Agency shall have no obligation to pay any severance pay  
  designated in this Section 7. However, the General Manager shall be  
  entitled to any earned salary and such other earned benefits up to the date 
  of termination. 
 
 c. In addition, if the General Manager is convicted of a crime involving an  
  abuse of his office or position, the General Manager shall fully reimburse to 
  the Agency any cash severance received under Section 7.a., above. The  
  reimbursement shall be made within 30 days from the date of the conviction. 
  “Abuse of office or position” means the definition provided in California  
  Government Code Section 53243.4. 
 
 d. Notwithstanding any other provision in this Section 7 or elsewhere in this  
  Agreement, if the Agency places the General Manager on paid   
  administrative leave pending an investigation into his suspected or alleged 
  wrongdoing, any salary provided for the paid administrative leave shall be  
  fully repaid by the General Manager to the Agency if the General Manager 
  is convicted of a crime involving an abuse of his office or position. The  
  repayment shall be made within 30 days from the date of the conviction.  
  “Abuse of office or position” means the definition provided in California  
  Government Code Section 53243.4. 
 
 8. Resignation by the General Manager. The General Manager may terminate 
this Agreement by voluntary resignation of his position. In the event that the General 
Manager voluntarily resigns, he shall give the Agency at least 30 days’ advance written 
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notice. The General Manager shall be entitled to all earned salary and such other earned 
benefits up to the effective date of his resignation. 
 
 9. Absence Without Pay. The General Manager shall be permitted to take a leave 
of absence without pay only upon prior written approval of the Board, and for such a term 
as the Board may approve. Any approved leave of absence shall be subject to the same 
terms and conditions as leaves of absences approved for regular full-time management 
employees as set forth in the Amador Water Agency Employee Handbook (Personnel 
Policies, Rules and Procedures; the “Employee Handbook”). 
 
 10. Evaluation and Review. The Board shall review and evaluate the 
performance of the General Manager during the Term of this Agreement on an annual 
basis or sooner if deemed necessary or desirable by the Board. The Board may consider 
a salary adjustment for the General Manager based upon the annual evaluation. The 
annual evaluation shall be conducted consistent with the General Manager’s start date 
and annually during the Term. 
 
 11. Entire Agreement. This Agreement supersedes any and all other agreements 
either oral or in writing between the parties hereto with respect to the employment of the 
General Manager by the Agency and contains all of the covenants and agreements 
between the parties with respect to such employment. Each party to this Agreement 
acknowledges that no representations, inducements, promises, or agreements have 
been made by any party or by anyone acting on behalf of any party orally or otherwise, 
which are not embodied herein. No other agreement, statement or promise not contained 
in this Agreement shall be used in interpreting the meaning of the Agreement. This 
Agreement constitutes the sole terms and conditions of employment of the General 
Manager. Any modifications to the Agreement shall be effective only if it is in writing and 
signed by the party to be charged. 
 
 12. Construction and Interpretation. The parties agree and acknowledge that 
this Agreement has been arrived at through negotiation and that each party has had a full 
and fair opportunity to revise the terms of this Agreement. Consequently, the normal rule 
of construction that any ambiguities are to be resolved again the drafting party will not 
apply in construing or interpreting this Agreement. 
 
 13. Notices. Any written notice to be giving to General Manager shall be 
sufficiently served if given to General Manager personally or if deposited in the United 
States Mail, regular pre-paid mail, addressed to General Manager at the most recent 
residence address as shown on the Agency payroll records. Any notice to be given to 
Agency will be addressed to the Agency Board of Directors and delivered to the Agency’s 
Board Clerk at the Agency offices. 
 
 14. Successors and Assigns. This Agreement is personal to the General 
Manager. General Manager may not transfer or assign the Agreement or any part of it. 
Subject to this restriction on transfer and assignment, this Agreement will bind, and inure 
to the benefit of, the successors, assigns, heirs and legal representatives of the parties. 
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 15. Severability. If any provision or any portion of any provision hereof is held to 
be unconstitutional, invalid or unenforceable, the remainder of the Agreement or portion 
hereof, shall be deemed severable and shall not be affected, but shall remain in full force 
and effect. 
 
 16. Legal Defense. In addition to other rights provided by law, the General 
Manager shall be entitled to legal defense from the Agency, at the Agency’s expense, for 
an administrative proceeding or a criminal action or proceeding brought against the 
General Manager if the Board finds: 
 
 a. The administrative proceeding or criminal action or proceeding is brought  
  on account of an act or omission in the scope of the General Manager’s  
  employment as an employee of the Agency; and 
 
 b. The Board determines that such defense would be in the best interests of  
  the Agency, and the General Manager acted, or failed to act, in good faith, 
  without actual malice, and in the apparent interests of the Agency. 
 
 c. Notwithstanding the above, if the Agency expends funds for the legal  
  criminal defense of the General Manager, any such funds shall be fully  
  reimbursed by the General Manager to the Agency if the General Manager 
  is convicted of a crime involving abuse of his office or position. The   
  reimbursement shall be made within 30 days from the date of the conviction. 
  “Abuse of office or position” means the definition provided in California  
  Government Code Section 53243.4. 
 
 17. Governing Law and Venue. Except as otherwise required by law, this 
Agreement will be interpreted, governed by, and construed under the laws of the State of 
California. The County of Amador will be venue for any state court litigation, and the 
Eastern District of California will be venue for any federal court litigation concerning the 
enforcement or construction of this Agreement. 
 
 
GENERAL MANAGER    AMADOR WATER AGENCY 
 
 
 
________________________   ____________________________ 
Travis Small      Ken Deaver, President 
       Board of Directors 
ATTEST: 
 
_______________________________ 
Karen L. Gish, Clerk Board of Directors 
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EXHIBIT 1 
GENERAL MANAGER’S BENEFITS 

 
 

Health Care Insurance 
The General Manager shall be provided with health care insurance coverage through the 
Agency’s contracted provider, ACWA/JPIA Health Plans. The General Manager shall 
receive health contribution benefits based on the current AWA Employees’ Association 
memorandum of understanding (“MOU”) in effect. Any portion of the premium which is 
the responsibility of the General Manager shall be paid through automatic payroll 
deduction. The General Manager shall be entered into the Retiree Health Savings Plan. 
 
Dental Care Insurance 
The General Manager shall be provided with dental care insurance coverage through the 
Agency’s contracted provider. Such coverage also shall be available to eligible 
dependents of the General Manager. Coverage shall be provided at no cost to the 
General Manager. 
 
Vision Care Insurance 
The General Manager shall be provided with vision care insurance coverage through the 
Agency’s contracted provider. Such coverage also shall be available to eligible 
dependents of the General Manager. Coverage shall be provided at no cost to the 
General Manager. 
 
Life Insurance 
The General Manager shall be provided with the Agency’s standard term life insurance 
policy through the Agency’s contracted provider. The total benefit amount shall be 
equivalent to two times the General Manager’s annual base salary, not to exceed 
$300,000. Coverage shall be provided at no cost to the General Manager. 
 
Personal Disability Insurance 
The General Manager shall be provided with the Agency’s short- and long-term personal 
disability insurance through the Agency’s contracted provider. Coverage shall be provided 
at no cost to the General Manager. 
 
Retirement Benefits 
The General Manager shall be provided with retirement benefits in accordance with the 
terms and conditions of the Agency’s contract with the State of California’s Public 
Employees’ Retirement System (CalPERS) and placed in the qualifying available plan. 
General Manager contributions shall be made by payroll deductions. 
 
Vacation Leave 
The General Manager shall be entitled to take paid vacation at the rate of 20 days per 
year, on the same terms and conditions as regular full-time management employees of 
the Agency and in accordance with the Amador Water Agency Employee Handbook. 
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Sick Leave 
The General Manager shall be entitled to take paid sick leave at the rate of 12 days per 
year, on the same terms and conditions as regular full-time management employees of 
the Agency and in accordance with the Amador Water Agency Employee Handbook. 

Administrative Leave 
The General Manager shall be entitled to earn and use administrative leave pay at the 
rate of 13 days per year, on the same terms and conditions as regular full-time 
management employees of the Agency and in accordance with the Amador Water 
Agency Employee Handbook. 

Holidays 
The General Manager shall be entitled to paid holiday leave on the same terms and 
conditions as regular full-time management employees of the Agency and in accordance 
with the Amador Water Agency Employee Handbook. 

Jury/Court Duty 
The General Manager shall have the same benefits as regular full-time management 
employees of the Agency and in accordance with the Amador Water Agency Employee 
Handbook. 

Other Discretionary Benefits 
The General Manager shall be entitled to participate in any offered discretionary benefit 
programs on the same terms and conditions as regular full-time management employees 
of the Agency and in accordance with the Amador Water Agency Employee Handbook. 

CalPERS 457 Deferred Compensation Plan 
The General Manager shall be entitled to participate in voluntary CalPERS 457 Deferred 
Compensation Plan, and shall be eligible to receive 457 matching funds not to exceed 
$10,000 annually. 
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